
Residential Construction Management Competition
2023 Problem Statement for Four-Year Programs Production Homes

The Production Home Building Competition challenges students to evaluate an
opportunity for a large homebuilder to develop property, build homes and produce a
return on investment, in a given market, simulating a scenario like what production
homebuilders do.

DR Horton, the largest homebuilder in the US, is expanding its investment and unit
production in the metropolitan Washington DC MSA. Accordingly, it purchased the
“Heritage Green” property in La Plata, Charles County, Maryland in August 2020 for $20
million cash. The property has a master development plan approved as of April 19,
2021 and the developer is proceeding to develop neighborhoods A, D, E, F, G, H, I, J,
K, L, M, N, O, P, and Q pursuant to this Master Development plan. The property is
encumbered with a 100’ Right of way known as “LaPlata Parkway” connecting
Rosewick Parkway to Caroline Drive. The city of LaPlata will require DOT standard turn
lanes on Rosewick boulevard where it connects with LaPlata Parkway. All water and
sewer capacity is in place and subject only to the promulgated connection fees. Charles
county will require payment of school seat fees of $13,000 per home with a 200 unit per
year cap on service expansion. When the property was purchased, 30 year mortgage
interest rates were under 3%. Today’s interest rate environment has changed DR
Horton’s plans for the property. DR Horton is seeking proposals for a new land
investment plan that maximizes Horton’s opportunity, minimizing its risk and provides for
consistent business objectives. The proposal should evaluate and if required, reposition
the development plan for the detached parcels (B and C) in the remaining
neighborhoods (regardless of current approvals).

All proposals shall assume:

● The land acquisition is $6 million for the detached parcels (B and C). No
additional land will be purchased.

● All land acquisition and development spend occurs from company cash and no
bank financing is required.

● $10,000 per lot total for dirt movement/grading (no rock), dewatering and turbidity
control

● All land development planning will be expedited by government authorities and
final approvals to commence development will occur on March 1, 2023.

● Proposals are deemed HIGHLY CONFIDENTIAL. Any communication with local
professionals or government officials is strictly prohibited. This includes any in



person, telephonic, electronic or online communication in any form. Violation of
this provision will result in dismissal from consideration of investment.

At the competition, your team will present a summary of its findings to the senior
executives of your firm, who will have thoroughly reviewed your written proposal prior to
your presentation. Be prepared to discuss and defend your decisions and the
calculations contained in your proposal. The senior executives are busy people whose
time cannot be wasted reading extraneous, self-evident information. Your written
proposal must be a concise document that includes a well-written executive summary,
relevant financials, and is free from grammar and spelling errors.


