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EXECUTIVE SUMMARY
Freedom Builders, a name inspired by Westfield's historic and heroic
participation in the Underground Railroad, is proud to announce a lucrative
investment in Westfield, IN. The home will be located next to Chatham Hills 18Hole Championship Pete Dye Golf Course in a family-friendly part of town.
Westfield has experienced continued growth over the years, and we believe we
can capitalize on this.
We are seeking a $1,000,0000 investment at a 3.75% interest rate to fund our
project. This money will be used to build a semi-custom home that has already
been drafted and designed by our team. Westfield's median days on market is
currently four, and we are confident that with our marketing, the home will be
under contract before ground is broken. Our trusted team at Freedom Builders is
made up of qualified and experienced industry professionals. Our proposal
outlines Freedom Builder's research and analysis to ensure this build is positive
and efficient for all parties involved.
Our proposed home is a 6-bedroom and 4.5-bathroom semi-custom
modern farmhouse that sits on .43 acres just over a half hour north of
Indianapolis. The completed home's list price is $1,200,000, and we anticipate to
make a 30% net ROI on this build. As this home is semi-custom, we have the floor
plan selected, and the future owner will be able to select interior finishes from
our pre-established packages. This is a business model we plan to continue with
in the future as our company grows. We have incorporated sustainable, highend materials in this build that will add immense value to the home. Green
building, new amenities, multigenerational living, and universal design have all
been incorporated to ensure high demand.
Covid has been a catalyst that has caused people to move to less
populated areas, and we plan to capitalize on this. Our target market is middleaged families due to the family-friendly environment Westfield offers.
We plan to mitigate risk during this build by marketing immediately and
entering under contract with a buyer. Due to our home being semi-custom, we
can better navigate supply chain delays since we know the required materials
and can pre-order them for our build. By presenting the buyer with package
options for their custom finishes, we can ensure offered finishes in stock. Inhouse sales, marketing, and management will allow for peak ROI to be achieved
with little overhead required. By having a superintendent on site each day from
pre-construction to closing, we will avoid handoffs and confusion. We are
confident that we will mitigate risks and provide a great return to investors.
Sincerely,
Freedom Builders
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Summary
Market Region: Westfield, Indiana
Total Population: 47,923
Population Growth Rate: 4.67%

Median Household Income: $105,279
Median Age: 35.5
2.5% Job Growth in the Past Year

Westfield is a family-friendly city that is experiencing record breaking growth
(5a). According to the estimates analyzed at Indiana University’s Kelley School
of Business, Westfield is currently the second-fastest growing city in Indiana.
The population of Westfield has increased by 59.38% since the most recent
census in 2010 (5b). With an influx of individuals and families with a higher
than average income, our product will have high demand, pushing a faster
sale and higher profit.
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In Westfield, IN...

Single-family home prices have grown 11.9% since last year.
At our home's price point of 1 to 1.5 million dollars, it takes on
average 14 days for a home to be sold.
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Climate & Location
Westfield has a moderate climate
and experiences all four seasons.
Summer temperatures have an
average high of 84° and winters an
average low of 22°. The average
annual rainfall is 42" and for
snowfall, 23" a year (6a).
The site chosen for our plan sits on
the north end of Westfield, circled
by many great places that makes
this site prime real estate. It sits
just over half an hour away from
Indianapolis and 5 minutes from
the highway.

Area Description
There are multiple schools for
childern to attend in Westfield, and
Westfield High School was recently
ranked #7 overall in the state of
Indiana. For any family, safety is a
concern, and so it is no surprise
people are moving to Westfield. This
city's crime index was 5.4 times
smaller than the national average.
They have also seen a decline in
violent crime and property crime in
the last 5 years (6b). Westfield is
just over a half hour north of
Indianapolis and continues to
attract families due to the city's
great schools, safe community, and
booming growth.

BRIGHAM YOUNG
UNIVERSITY

2022 NAHB STUDENT
COMPETITON

6

MARKET ANALYSIS

7

Local Competitive Market Analysis
To help in the process of deciding our sales price, home size, and design, we
analyzed MLS data to find an average for prices and square footage in our
neighborhood. In Chatham Hills, we found that the average home price was
$1,179,897. The average square footage in this neighborhood is 4,887 sqft.
Building permits approved in this area have steadily increased over the last
10 years, and in Q1 of 2021 Westfield issued 399 Single Family Building
Permits, validating our belief that demand is high in this area.

Our Home

For our build we plan on having a sales price is $1,200,000. The total square
footage on our home is 4,787 sqft. Our lot size is .43 ares in Chatham Hills
and costs $145,000.

The data analysis shows that our home fits in the target price and square
footage for our area. There is high demand in Westfield and with the
average days on market being 4, we are confident we will be able to quickly
sell our home at the desired price target of $1,200,000 (7a).
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Schedule
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Estimate

Upgrade Option 1
Upgrade cabinets to white oak
materials for an additional $64,166

Upgrade Option 2
Upgrade to white oak 5-7" plank
hardwood for an additional $4,550

Upgrade Option 3
Upgrade appliances to a
wolf/subzero package for an
additional $47,962

We believe that our house
should be completely
customizable to whoever buys it.
That's why we've decided to
offer 3 upgrade packages to the
buyer. We will sell the house for
the list price of $1,200,000 and
then will charge cost of goods,
labor, a $200 fee, and a 20%
profit on all change orders and
upgrades. All finishes have been
given an allowance and will be
picked based on the most
popular finishes or by the buyer.
These finishes will be selected
before the end of the 2 week
showcase period or in time to
be installed according to the
schedule. This will allow us to
stay on schedule while giving
the buyer time to customize the
house.
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Product Design
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Upper Level
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MARKETING AND SALES
Product Design
Our family friendly homes has 6 bedrooms
and 4.5 baths. Our overall design could be
seen as a modern farmhouse look with its
classic white exterior with light brick
accents. This ties very nicely into the
surrounding area of Chatham Hills, yet is
still set apart by the quality of workmanship
placed into the trim and finishes.
We will install a Span Smart Electric Panel
for energy saving with conduit pre-run to
the attic for the option of solar in the future.
We will provide options for other features
like anti-fog mirrors and heated towel
racks. The basement of our model has a
gym, great for at home workouts. The
basement also has a kitchenette,
bathroom, and exterior door allowing the
possibility of generational living or renters.
Our interior finishes and fixtures are
upgradable should the build be bought
before painting begins. As for our base
package, we will already be including a
high finish to best accentuate the spacious
rooms and engaging features. Some of
these features include the following:
Gym
Theater Area
Option to divide the basement for
generational living/rent
Finished front yard
4,787 SQFT
3-Car Garage
Cold Storage Space
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MARKETING AND SALES
Marketing Plan
Permit Accepted

Drywall Finished

Two weeks before Finish

List home on
Local MLS
w/ rendering
and signage in
yard

Invitations to
tour with option
to pick finishes
and upgrades

Partner W/
Berkshire
Hathaway

Our marketing plan consists of three steps that occur during different stages of
construction.
As soon as we get a permit, we will list our home for $1,200,000 with the
renderings. We will also use social media starting at the beginning of our
project to advertise the house and our brand. Our construction sign will be
posted in the yard with a for sale sign as well.
If the house doesn't sell during this time, we will open the house for walkthroughs during a two week break in our schedule after drywall. This time
will allow us to catch-up on behind work, give tours to potential buyers, and
sell the house. This will allow the buyers to pick out finishes and customize
their house to their preferences. The buyer could also choose any of our
upgrade packages which they will pay for plus profit.
If the house does not sell during our 2-week grace period, we will partner
with Berkshire Hathaway. We chose them because they have sold multiple
other houses in the neighborhood. This means they know potential buyers
and how to find them. This is the best strategy for saving money since on
average, a house in Westfield is on the market for 14 days.
Our target market includes the following
demographic:
45+ years of age
Middle aged/Early Retirement
Because we are located next to a golf course, not
the main centers of work, and due to the price range
of our house, these are the buyers most likely to be
interested.
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Overview
We plan to work side by side with experienced industry professionals that have
met our criteria and will ensure the highest quality home that we can deliver to
our customer. One superintendent will be on site daily to monitor progress,
assist subcontractors, perform quality control checks, meet inspectors, and
make sure material is on site.

Superintendent
The superintendent will be responsible for overseeing all aspects of construction
and changes that take place on the job site. He/She will oversee this build from
beginning of construction to close out of the home. Due to this superintendent
being present from start to close of the home, there will be no communication
errors or items forgotten due to handoffs between other superintendents. We
believe having one superintendent will allow greater accountability and quality
control on the superintendent's role, since problems or unfixed items will hinder
their own responsibilities later on in the build. This superintendent will be
supported by the rest of the team and report to the Freedom Builders team on
the progress of the build regularly.

Trade Partners
We will select local partners that have a great reputation and years of
experience. As relationships are key, we know we will have to meet high
standards as well, to keep them happy. We will pay our subs 3 days after
receiving their invoice. We plan to aid them by having materials ready and
providing clear instructions to them on their scope of work. Our company
subcontractor will be able to meet them on site and answer any questions they
might have. Good communication with our trade partners will allow work to be
done correctly the first time. In the chance that it is not correct, will also
contract our partners to a clause agreeing to accepting the risk of doing rework
within two days if their results do not meet agreed upon industry standards. If
rework, is not done then work will be done by a third party and a back-charge
will be ordered to the first. Subcontractors will need to have and provide proof
of general liability insurance of at least 1 million dollars, workers comp, and will
need to list our company, Freedom Builders, as additionally insured before
stepping on a job site. Schedules will be sent out each Friday for our trade
partners to review and keep their calendars updated.
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Materials Handling
All materials will arrive two days prior to installation to allow for delays. Pictures
of materials will be required by superintendent upon delivery for confirmation.
All lumber and pre-framing materials will be dropped off in the front and all
finish materials in the garage. Because our home is a semi-custom build, we
can pre-order exactly what we need and only choose from in-stock material.

Logistics Plan
A log will be kept of time, cost, material, and
labor for each task in order to benchmark
ourselves and build a database to compare
numbers and become more accurate and
efficient.
Fire extinguishers will be kept on site near the
stairs.
All sustainable installs will be personally
checked during installation by the super to
ensure its done correctly. These installations are
outlined on the following page.

Safety
Safety of employees and personal on our site is one our our key values as a
company. We believe that every worker has the right to a safe work
environment and the opportunity to go home to their family each evening. This
is a commitment we make to each employee and their families. The safety of
our trade partners will be ensured through strict enforcement of safety
standards. We will follow OSHA's directions and our superintendent will have the
responsibility of ensuring safety on the job site. Personal Protective Equipment
(PPE) will be required on site at all times.
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Sustainability

Throughout our planning our focus has been directed on sustainability. Below
are some of the ways we plan to incorporate different forms of sustainability
throughout our build to ensure success. We believe these features align with our
company vision to help better the community, increase long-term home value
for our buyer, and positively impact the environment.

Market Analysis and Preconstruction

Westfield provides sustainable growth as it has continued to expand over
the last 10 years
Our home will have sustained value in Chatham Hills as we designed our
home around the neighborhoods average square footage, home price,
bedrooms, and bathrooms.
We have taken into concern the long-term cost of energy and energy cost.
With an emphasis on efficiency of the build, we're confident in our ability to
finish the project in 5 months.
Use of local materials and companies will help to strengthen the local
economy.

Construction Management
A recycling bin will be kept on site.
2x6 walls with blown in cellulose insulation will be incorporated to help
mitigate heat loss.
LED lights will be used throughout the house.
Due to most materials arriving 2 days before install it will mitigate
material loss from theft/weathering. We will also cover any material left
outside.
No smoking on the job site allowed. Violators will be fined $50.
A Span Smart Electric Panel for reducing energy usage and for future solar
compatibility. Conduit will be run to attic for easy solar install.
Our plumbing fixtures will be approved by Water Sense to help reduce
waste and diminish cost while still providing quality fixtures to the
homeowner.
Energy Star Appliances.
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Permits
We will allocate $20,000 to cover the costs of permits and fees
All required documents for SWPPP will be filed and submitted prior to
excavation

SWPPP

All federal and state SWPPP requirements will be met and/or exceeded
We will post all required postings on the jobsite, making sure all our trade
partners understand and follow them.
Our superintendent will be in charge of ensuring our site and storm drains
remain clean of construction debris.

Building Inspections
Superintendent will do a pre-site inspection walk 3 days before the desired
inspection
Superintendent will also meet the inspector on site during the inspection.
Subcontractors will be contracted to fix work within 48 hours of being
advised otherwise we will find someone else and back charge for labor.
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FINANCIAL & RISK ANALYSIS
Summary
Line of Credit: $1,000,000
Interest Rate: 3.75%
Land Purchase Price: $145,000
Total Cost to Freedom Builders: $972,526
Home Sales Price: $1,200,000
22.75% Net Return On Investment
Expected Project Length: 5 months

FINANCIAL PLAN

We plan to take out a $1,000,000 loan to build this house at a 3.75% interest rate.
We have selected the lot and the price of the land is $145,000. The home will list
for $1,200,000 and we are confident that in this market it will have multiple
potential buyers. On the sale of the home we anticipate making $227,474 which
is a 22.75% return on our loan. This project is expected to take 5 months total
before we can start our next build. Due to hot market conditions we will list the
home by owner and expect to sell it without an agent, and have the buyer cover
the closing costs. We have budgeted in closing costs to provide a more
conservative estimte. We also stand to make more money on this build through
change orders. Any change order will result in a $200 fee as well as a 20% profit
margin on material and labor.
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Risk Analysis
As shown in the previous page we are confident that we will have a 22.75%
return on our loan. To ensure that happens we have prepared and worked to
mitigate risk. We did market research on Westfield and decided our best return
would be found in Chatham Hills. The homes in this neighborhood were used to
decide our size and market price. We believe that our home compares with
others in the neighborhood and that our home will attract many potential
buyers. To ensure that we meet our 22.75% ROI or higher we have also planned
to sell the home by owner, we believe that we can capitalize on this sellers'
market and avoid paying real estate agent fees.
Our business model helps to mitigate risk through our policy regarding
change orders to the semi-custom home. With a $200 fee for any change order
as well as a 20% profit margin we protect ourselves against the buyer wanting
changes and us not making money on the changes. We are confident that this
fee structure will mitigate changes and delays while guaranteeing profit. Our
superintendent will reduce the risk of miscommunications or overseen details
by being on site each day from the beginning to the end of the build. There will
be no risk of items being lost during a handoff between superintendents. The
superintendent is incentivized to work and realizes there is no one after him to
pass a problem or blame. Our upgrade packages will be selected from
materials that are in stock with our suppliers to help eliminate the potential of
waiting weeks or months for certain materials.
Our contracts and management avoid risk by requiring OSHA standards be
met while involved on any Freedom Builder job site. Trade partners are required
to have general liability insurance, worker's comp, and to list our company as
additionally insured on their plan before stepping on the site.
Finally, our research and analysis will protect our investment against risks
during this build. 2 weeks of float time have been built into our schedule to help
resolve delays, market, or compete rework if needed. Our estimates are
conservative to ensure our return of 22.75% or higher. Our home was designed
around Chatham Hills and will fit perfectly in the neighborhood. Our home
aligns with trends in Green Building, New Amenities, Multigenerational Living
and Universal Design. This will enable it to have high demand and appeal to our
target demographic.
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People and relationships are what will allow Freedom Builders to succeed. As
our employees grow, our business and achievements will follow. We have found
a group of highly motivated problem solvers and each addition to the team will
need to demonstrate these same qualities. This is Freedom Builders first home,
and we are confident it will be a success. Our goal is that with each house we
build our company will improve. Through the collection of data we plan to
continue to become more efficient. This home will help us to build relationships
with trade partners in the area. We believe that Freedom Builders can raise the
industry standard in Westfield. Through our management and relationship with
trade partners we will become a business they can rely on and prefer to work
for. We make our trade partners our top priority and expect them to do the
same.
This build will establish our name in Westfield and we plan to continue to grow
with the community. Our business model will provide high returns for our
company and deliver a quick build for homeowners eager to move in. Our
offered packages let buyers make the house a home with custom finishes. We
will continue to align our work with green building techniques as we plan to be
an example to others in the industry of what the standard should be. As growth
continues, our superintendent will have multiple homes to manage and we will
hire on other superintendents to help with the demand. Homes are in high
demand and we anticipate this demand to remain for the foreseeable future.
Freedom Builders will become a household name in Westfield and surrounding
areas as we continue to build high quality semi-custom homes at a fast pace.
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