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2021-2022 Project Description for Four-Year Programs 

Production Home 
 
The Production Home Building Competition challenges students to identify an opportunity for a 
large homebuilder to develop property, build homes and produce a return on investment, in a 
given market, simulating a scenario like what production homebuilders do. 
 
The subject property is a 120+/- acre site located in Celina, North Texas. The site is located on 
the East side of CO Road 86, south of CO Rd 88 and North of CO Rd 84 and is Zoned as a 
Planned Development.   
 
At the time of land purchase, the property will have connections to water, electricity, and gas.  
The North Eastern Boundary of the property currently lies within a Flood Plain as noted on the 
abstract as a Flood Insurance Rate Map. However, assumptions are to be made that the 
property will receive a Letter of Map Revision (LOMR) prior to purchase of the property.  
 
Planned Development Documents (PD116) are provided outlining a preliminary concept plan 
and general community requirements (i.e. minimum lot sizes, setbacks), but teams shall design 
their own site layout in line with the provided guidelines.  
 
The property is being offered for sale for $10 million with a closing date of 1 March 2022.  Your 
team needs to obtain the necessary approval from the senior executives of your firm to 
purchase and develop the property.  Your firm is a national home builder which is allocated 
Capital from its Corporate office.  The senior executives expect the project’s potential profit to 
be reported as an Internal Rate of Return (IRR).  
 
Your team must prepare a proposal to develop the property, including but not limited to 
market analysis; product design and selection, site design; cost estimate and schedule; site 
management and logistics; sales and marketing strategy; financial analysis; risk analysis; and 
sustainability. The senior executives are busy people whose time cannot be wasted reading 
extraneous, self-evident information. Your written proposal must be a concise document that 
includes a well-written executive summary, relevant financials, and is free from grammar and 
spelling errors.  
 
At the competition, your team will present a summary of its findings to the senior executives of 
your firm, who will have thoroughly reviewed your written proposal prior to your presentation.  
Be prepared to discuss and defend your decisions and the calculations contained in your 



proposal.  If your team recommends acquisition, you will need to convince the executives that 
you have a viable project that will meet the firm’s financial and organizational goals. 


