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Membership Plan

Briefly describe how your HBA developed this membership plan. Detail who was
included in the development of the plan and explain how the plan is connected to other
HBA goals. (Scoring: Up to 10 points):

We reinstated core goals such as Membership Retention & Doing Business with
Members all while promoting our organization as a Leader for up and coming new
builders. We started a program called the "ASK" program. "All You Have To Do Is
"ASK." This program encourages our members to just "Ask" your Sub-contractors,
Suppliers & Service Providers to become members. Robbie Robinson (a Life Director),
Blake Hudson, (our current President) & Blake Wilson, (our Past President) have been
diligent in securing new members. We also instituted a Membership Committee Team
chaired by Sandra Harvey. This Committee has been tremendously helpful with
following up with the applicants that our Builders/Associates have contacted. By setting
up this support team for our Builders & Associates - it no longer seems like a "chore"
for any member to recruit a new member. The Builder or Associate Member make the
first contact & our Membership Committee does the rest. We have also asked our
Builder members to give our Membership Committee a written list with phone numbers
of the Sub-contractors, Suppliers & Service Providers they contacted. This creates a
second "fail safe" that prevents any potential new member from slipping through the
cracks.

What are the goals of the plan? Were the goals met? Please explain. If the goals were
not met, please explain the efforts put forth to meet them. (Scoring: If goals met, up to
10 points. If goals not met, effort is evaluated up to 10 points.):

When I first become EO, our goal was to increase our membership from 20 to 50. We
obviously surpassed that goal and continue to grow. We are currently at 77.

Mr. Robbie Robinson is a great influence to everyone in our organization. He has
brought more new members to our organization than any one else.

Another goal was to give FREE Advertising to every member. This was accomplished
through our new website design. We have a "Meet Our Builders" page and "Meet Our
Associates" page. Each member has a "Learn More" button under their name. This
button takes potential clients directly to their business website. Our members tell us
that this has given their businesses a legitimacy that has influenced a lot of new
customers for them.

We were able to reach our original goal by working together. Networking has become
an important part of our organization. Through leadership and communication we have
been able to see our organization bloom.

Our Membership Committee is committed to double our membership by April 2023 & I
believe they will do it.

Explain how the membership plan is integrated into other association activities.
(Scoring: Up to 10 points):



As EO I place signs at every meeting that details our "ASK" program - reminding our
members to "ASK". I also made up fliers titled "Why" You Should Join - Membership
Benefits". These fliers have been an excellent tool for our members to use to attract
new members.

I found out very early on that most of our members did not even know all the benefits of
being a member. So, we use this flyer to give a very convincing overview of the
tangible reasons being a member is advantageous.

We also completely revised our website and gave it a new fresh look. We made it very
easy to navigate and anything you want to know is at your fingertips.

By giving these tools to our membership we have allowed each member to feel
knowledgeable and supported by Westside HBA, HBAG and NAHB.

Explain how the plan encourages the involvement from all members (builders and
associates; new and veteran members, etc). (Scoring: Up to 10 points):

The tools we have created and implemented into our organization make it very easy for
any member to feel comfortable contacting others to become members. Our health
care plan alone has brought us numerous new members.

We have made everything accessible and informative. Our members now feel
confident in asking new people to join.

All of this was accomplished through communication... Taking the time to answer the
questions, address the concerns, and restoring a sense of community to Westside
HBA.

Also by putting in place platforms that create an easy step by step process for
membership retention. We now have a large retention rate.

Describe how the plan incorporates both short-term and multi-year membership
development initiatives. (Scoring: Up to 5 points):

Our current platform encourages both new members and incentivizes our current
members to renew their membership.

Our Member Benefits are our greatest tool. Once a potential new member understands
all the benefits that WHBA, HBAG & NAHB offers.....they are sold on becoming part of
our organization.

Our Healthcare Plan has been the determining factor time and time again for so many
of our new members. When they realize the money they can save and the coverage
that is provided for their families - they are sold.

Our website explains in great detail all these benefits and provides links to complete
information.



We have found that the tangible benefits are very important to everyone considering a
membership.

Explain how the plan is balanced in its approach to both recruitment and retention
initiatives. (Scoring: If yes, effort is evaluated up to 15 points. If no, circumstances
evaluated up to 15 points.):

We have educated our Members with our "ASK" (All You Have To Do Is "Ask")
program and our "WHY" ("Why Should You Join - Member Benefits") program.

We spend time at each month's General Membership Meeting to reiterate these 2
programs. Through repetition, our members have become aware of how easy it is to
recruit new members.

We have also spent time educating our members with regard to our new website and
all the tools it provides for them.

We have educated our membership on the value of our Healthcare Program, which
has absolutely been a huge game changer and sold many many people on becoming a
member.

So what has happened is that current members now have a really clear picture of why
it is important to renew annually and new members get excited to join.

Retention is just a natural consequence of our programs.

Explain how the plan includes and promotes the core benefits of the HBA and of the
state and national membership (the 3-in-1 membership). (Scoring: Up to 5 points):

We have concentrated on promoting "Doing Business With A Member".

We have also dedicated a page on our website that explains all of the 3-in-1
membership benefits.

With our "ASK" and "WHY" programs combined with our new website, and our
Healthcare Program, we have been able to accomplish our initial Membership Drive
Goal and plan to accomplish our goal of doubling our current Membership by April
2023.

Describe why this plan and its implementation is worthy of winning the NAHB Cup
Award for Outstanding Membership Achievement. (Scoring: Up to 10 points):

With considerable encouragement and hard work WHBA and it's members have
brought our organization back to life. We now concentrate on helping each other,
communicating with each other, doing business with each other, and the pride of being
a member is now palatable at our meetings. We all love the home building industry and
we are proud to be a part of Westside Home Builders Association. We enjoy seeing
each other thrive and become the best we can be.

When you can take an organization from 20 members to over 70, it really makes you



proud.

Our members are some of the most generous and kind people I have had the pleasure
of knowing.

Leadership and having a plan .... that is what WHBA is all about. We are grateful for
the programs and materials that HBAG and NAHB has as a resource for all their locals.
However, when it comes down to it....you have to just get in there and work with your
members and do what works best for them. God Bless WHBA and God Bless America!

Supporting Documents Uploads (PDF or MS-Word Format)

Upload a written membership plan: MembershipPlanWHBA2021.pdf

Supporting Document #1: ASKProgramWHBA.pdf

Supporting Document #2: WHYShouldYouJoinWHBA.pdf

Supporting Document #3: WHBAHomepageandBecomeAMemberPage.pdf

Supporting Document #4: WHBAMemberBenefitsPage.pdf

Supporting Document #5: WHBAHealthcareProgram.pdf

Supporting Document #6: WHBAMeetOurBuildersMeetOurAssociates.pdf



Westside HBA Membership Plan – 2021

GOALS:

1)  Increase membership from approximately 20 to at least 50.
2)  Give every member FREE Advertising for the duration of their membership.
3) Offer affordable Healthcare to our membership.
4) Make every member aware of the benefits at their fingertips from WHBA, HBAG & NAHB.
5) Bring back a sense of  family and community, which fosters pride in our organization.
6) Get back to doing business with members. - Make it a PRIORITY!

PLAN TO ACCOMPLISH GOALS:

1) Update our website.
   a) Make User Friendly – so easy to use that it is essentially “dummy proof”.
   b) Provide direct links to all information and programs from HBAG and NAHB.
   c) Provide FREE direct links for each member to their personal businesses website.
   d) Include calendar of events on home page – 3 months out - Keeping everyone  informed.
   e) Provide advertising space that can be purchased at very affordable rates.

2)  Create Programs that are easy to implement - increase membership and retention rates.
      a)  “ASK” Program – All You Have To Do Is Ask
      b)  “WHY SHOULD YOU JOIN” Program - Easy glance of Member Benefits

3)  Create a Membership Committee
      a)  Incorporate a Committee Chair Person that is highly motivated.
      b)  Recruit at least 3 other individuals to serve on this committee.
      c)  Require monthly meetings and reports of membership prospects.

4)  Accountability
      a)  As EO, I expect for each member to use these tools to:
           1) Avail themselves of all the programs and discounts available from WHBA, HBAG, &
               NAHB.
            2) Use the tools provided to recruit and retain members.
            3) Remember we are a family of 5 counties – we do businesses with members!
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