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AGENDA

Call to Order

10:30-10:40 AM
Geep Moore, Chair

e Introductions

e Announcements

Minutes

10:40-10:45 AM
Approval of Spring Leadership Meeting minutes

NAHB Candidate for Third Vice Chair
10:45-10:55 AM

Jim Chapman, Atlanta, Georgia

Invited Speaker

10:55-11:30 AM

Jay Thomas, Vantage Vinyl

The Vinyl Sustainability Council created +Vantage Vinyl™ as a voluntary initiative to advance the U.S.
vinylindustry’s contribution to sustainable development. It aims to drive continuous improvement
across all three sectors of sustainability — environmental, social and economic performance.

NAHB Committee Structure Discussion
11:30-11:50 AM

TBD member of committee consensus group
More than 2 years ago, a group of members, including NAC’s, members of APC, and other stakeholders,

were tasked by NAHB leadership to do a deep dive into the work of the Committees and to make
recommendations for their continued improvement. That group continues to collect feedback in hopes of
finding a way forward that the members can agree on.


https://vantagevinyl.com/vinyl-sustainability-council/#about-us

Specific issues for discussion include:
e The 1/3-2/3 builder/non builder makeup of most committees
e Committee leadership selection
e Size of committees

CRA&S Strategic Plan Discussion
11:50-12:20 PM

John Barrows, Vice Chair
Review draft Strategic Plan and discuss and identify priority actions for the next 12 months.

Open Forum
12:20-12:30 PM

Looking Ahead to IBS

e New Uniform Appraisal Dataset (UAD)/Fields for energy efficiency and mitigation
e 2025 NGBS + Resilience/FORTIFIED

Adjournment

NAHB Mission Statement

NAHB strives to protect the American Dream of housing opportunities for all, while working to achieve professional success
for its members who build communities, create jobs and strengthen our economy.

NAHB Vision Statement

Building Homes, Enriching Communities, Changing Lives.

NAHB Antitrust Statement

The National Association of Home Builders of the United States requires all members to fully comply with federal and state antitrust laws. By
participating in this meeting, you agree to avoid any discussion or agreement with other members regarding competition, including pricing matters,
or discussing any commercially sensitive or confidential information. If you have concerns about the appropriateness of a topic, please consult
with NAHB staff separately before bringing it up for group discussion. For more details, refer to the full NAHB Antitrust Statement and Best
Practices on NAHB.org, and review them regularly.

Apply for a Committee

Interested in serving on an NAHB committees or council board of trustees for the 2026
leadership year? Now is the time to apply.

Visit nahb.org/committeeapplication to apply. Application deadline: Nov. 23, 2025.




