Young Professionals
Planning Worksheet

4@ WHO ARE WE?

Name of Community:

Chair Contact:
Vice-Chair Contact:
Secretary Contact:
Staff Liaison Contact:

Vision and Mission

4@ WHAT ARE WE TRYING TO ACHIEVE?

The Big Picture
Ways we support the goals, priorities,and criticalissues at our local HBA.




YP GOALS

Previous Goals
Work started in the prior year that needs to be carried over.

Current Goals
Goals that will focus the work this year (use results-oriented words like “increase,”

“prevent,”“conduct,’etc.):

Future Goals
Consider one ortwo goals that willrequire focus over multiple years:




COORDINATION WITH OTHER COMMITTEES OR GROUPS

To achieve these goals,what other com mittees or groups willwe need to
coordinate with or seek support from ?

Committee / Groups Need for Input or Coordination

ACCOUNTABILITY: DELIVERABLES

To achieve our goals,what concrete work product willwe produce or what
significant actions willwe take in the current year?




4@ WHAT RESOURCES DO WE HAVE OR NEED?

BUDGET:

HBA SUPPORT:

OUTSIDE EXPERTISE:

DATA,RESEARCH, INPUT:

TALENT, EXP ERIENCE, PERSPECTIVE OF MEMBERS:

OTHER:




@ HOW WILL WE OPERATE?

ROLES AND EXPECTATIONS

Consider the following:

e Howdowe preferto communicate with each other(e.g.,email, text,regularlyscheduled zoom
calls, etc.)?

e How willwe monitor progress on our goals?
e Whatrequirements do we have to report on our progress and to whom ?
e Whatisimportant tounderstand about each other’s leadership style?

How can we support a smooth transition in leadership at the end of the year?

EXPECTATIONS:




4@ OTHER CONSIDERATIONS




