
Yo u n g  P ro fe s s io n a ls   
P la n n in g  W o rk s h e e t    

   
 

 
 

 
Na m e  o f Com m u n ity: 

Ch a ir Con ta c t : 

Vice -Ch a ir Con ta c t : 

Se c re t a ry Con ta c t : 

St a ff Lia ison  Con ta c t : 

 
Vision  a n d  Mission  
 

 

 
Th e  Big  P ic t u re  
W a ys w e  su p p ort  t h e  g oa ls, p rio rit ie s, a n d  c rit ica l is su e s a t  ou r loca l HBA.  
 

 
 
 



   
 

   
 

 
YP  GOALS  

P re vio u s  Go a ls  
W ork s t a rt e d  in  t h e  p rio r ye a r t h a t  n e e d s  t o  b e  ca rrie d  ove r.  
 
 
 
 
 
 
 
 

Cu rre n t  Go a ls  
Goa ls  t h a t  w ill foc u s  t h e  w ork t h is  ye a r (u se  re su lt s -o rie n t e d  w ord s  like  “in c re a se ,” 
“p re ve n t ,” “c on d u c t ,” e tc .): 
 
 
 
 
 
 
 
 

Fu t u re  Go a ls  
Con s id e r on e  o r t w o  g oa ls  t h a t  w ill re q u ire  foc u s  ove r m u lt ip le  ye a rs : 
 
 
 
 
 
 
 
 
 
 
 

 
  



   
 

   
 

 
COORDINATION W ITH OTHER CO MMITTEES OR GROUP S 
 
To  a ch ie ve  th e se  g oa ls, w h a t  o th e r com m it t e e s o r g rou p s w ill w e  n e e d  t o  
coord in a t e  w ith  o r se e k su p p ort  from ?  
 

Co m m it t e e  /  Gro u p s  
 

 Ne e d  fo r  In p u t  o r  Co o rd in a t io n  
 

 
ACCOUNTABILITY: DELIVERABLES 
 
To  a ch ie ve  ou r g oa ls, w h a t  con cre t e  w ork p rod u c t  w ill w e  p rod u ce  o r w h a t  
sig n ifica n t  a c t ion s w ill w e  t a ke  in  t h e  cu rre n t  ye a r?  
 
 

 
 



   
 

   
 

 
BUDGET: 

 
HBA SUP P ORT: 

 
OUTSIDE EXP ERTISE: 

 
DATA, RESEARCH, INP UT: 

 
TALENT, EXP ERIENCE, P ERSP ECTIVE OF MEMBERS: 

 
OTHER: 



   
 

   
 

 
ROLES AND EXP ECTATIONS 
Co n sid e r t h e  fo llo w in g : 
 

• Ho w  d o  w e  p re fe r to  co m m u n ica te  w ith  e a ch  o th e r (e .g ., e m a il, t e xt , re g u la rly sch e d u le d  zoo m  
ca lls , e t c .)?  

 
• Ho w  w ill we  m on ito r p rog re ss on  ou r g o a ls?  

 
• W h a t  re q u ire m e n ts d o  w e  h ave  to  re p o rt  on  o u r p ro g re ss  a n d  to  w h o m ? 

 
• W h a t  is im p o rta n t  to  u n d e rs tan d  ab ou t  e a ch  o th e r’s  le a d e rsh ip  s tyle ?  

 
Ho w  c a n  w e  su p p o rt  a  sm o o t h  t ra n s it io n  in  le a d e rsh ip  a t  t h e  e n d  o f t h e  ye a r? 
 
EXP ECTATIONS: 

 
 
 
 
 
 



   
 

   
 

 
 

 


