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Dear Senior Management Team, we are 
glad to provide you a land advancement 
opportunity that is simultaneously 
productive and in compliance with our 
organization’s objective and aims.

Market  Analysis 1.1
B.R.I.C.K.S Building Company has been 
given information on a potentially profitable 
investment site. The 200+/- acre property is 
located on the west side of La Plata Parkway 
and north of Rosewick Road and is priced at $6 
million. The creation of a single family attached, 
and detached home subdivision is presented as 
a novel approach. We believe that this property 
is in an ideal location for the development of our 
neighborhood in La Plata, Maryland.  

Product Design & Development 1.2
B.R.I.C.K.S. Building Company believes 
that Starbrooke’s homes wil l  add value 
to the community of La Plata, Maryland 
and its surrounding areas. Starbooke has 
four distinct design series, each with six 
single family detached home floor plans 
and four attached home floor plans. 
The single family detached homes range 
in size from 2,175 to 3,200 square 
feet and are priced from $517,990 
to $629,990. The attached homes 
floor plans range from 1750-2050 
square feet, priced from $378,990 to 
$424,990.  Every concept also includes 
structural alternatives, al lowing the 
buyer to modify a layout to make their 

home unique. Our standard highlights 
distinguish us from the competition in 
our f ield. 

Site Design & Development 1.3
Starbrooke’s site design is inspired by the 
La Plata Star Memorial Garden, which was 
established by The La Plata Community 
Garden Club. This was done to honor all of 
the community efforts that contributed to 
the town’s recovery following the devastating 
tornado on April 28, 2002. The site features 
curvy and concentric elements that contrast 
with the circular brick paving pattern in the 
Star Memorial Garden. This transforms the 
Starbrooke site layout into a symbol of La Plata 
that encourages unity and activity within the 
community. The design’s curvature of the roads 
provides a lively experience for residents while 
also allowing each lot to be unique.

Sustainability  Overview 1.4
To demonstrate our commitment to the practice 
of sustainability in the built environment, 
B.R.I.C.K.S Building Company has implemented 
the International Code Council 700 National 
Building Standards in construction, land 
development, and product design.

Project  Management 
Overview 1.5
Starbrooke Community will strive to safeguard 
its investment while providing the greatest 
quality of customer service. We must stay on 
track, on budget, and in the best interests of the 

ExecutiveSUMMARY01
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community.

Financial Overview 1.6
B.R.I.C.K.S. Building Company conducted 
extensive financial and risk evaluations to 
ensure the projected Starbrooke community’s 
profitability and feasibility. Our financial 
team examined three cash flow scenarios 
based on changes in consumer preferences 
and economic growth. The analysis of these 
cash flow scenarios aided in determining the 
viability of our financial models. There are 
three scenarios: optimistic, conservative, and 
base sales pace. The IRRs for these cash flow 
scenarios ranged from 10.40% to 26.73% with 
our baseline cash flow scenario having an IRR 
of 22.84%.

Schedule Overview 1.7
The B.R.I.C.K.S Building Company aims to 
purchase 200 +/- acres of land on March 
1, 2023. Once the contract is closed with 
due diligence, land development will launch 
on March 16, 2023, and will continue 
throughout the three phases, projected to end 
5/22/2031. In detail, phase one will take 1569 
days 3/2/2023 through 3/6/2029. Phase 

two will take 1452 days 6/25/2026 through 
1/16/2032. Phase three will take 590 days 
3/8/2027 through 3/10/31. 

Sales & Marketing Overview 1.8
Through strategic digital marketing, a well-
organized sales team, and local media 
outlets, the B.R.I.C.K.S. Building Company 
Sales and Marketing team has attracted 
seasoned professionals, families, and retirees. 
Maximizing the budget in order to help with 
home sales and generate cash flow is our main 
goal. 

Conclusion 1.9
The team here at B.R.I.C.K.S. Building 
Company believes in Starbrooke’s potential 
and is well-equipped to carry it out. We are firm 
believers in offering an authentic community 
feel in addition to a variety of living platforms. 
Thank you for taking the time to look into this 
business opportunity.
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The Town of La Plata is located in Southern 
Maryland about 30 miles southeast of 
Washington, DC, 60 miles south of Baltimore, 
45 miles southwest of Annapolis, and 80 
miles north of Richmond, Virginia.  The town 
rests in Charles county, Maryland

The Town of La Plata was incorporated on 
April  4, 1888.  Since La Plata’s inception, it 
has grown into a beautiful small town of 9,516 
residents with hundreds of small businesses 
that serve Southern Maryland. 

The town was devastated by a tornado in 
2002, but rehabil itation and redevelopment 
initiatives brought the community together 
and introduced a variety of new components 
to this tiny residential town. 

La Plata, MD, captures the small-town 
feel perfectly, with locally run businesses 
making up most of your shopping and dining 
options. With its small businesses and relative 
proximity to D.C., La Plata is home to 
gorgeous woodland making it a quiet yet nice 
town to l ive in. The town hosts many l ive music 
events in its parks, as well as a town-wide 
celebration of holiday decorations and l ights. 
The Town of La Plata provides an exceptional 
opportunity for residential development while 
being a pleasant place to l ive for families and 
professionals and retirees alike.

MARKETSUMMARY02
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Town of La Plata History 2.2
The spirit of the residents of La Plata is more powerful 
than the powers of nature. On April 28, 2002, an 
F4 tornado completely demolished downtown La 
Plata. A star atop the La Plata Water Tower served 
as a representation of tenacity, demonstrating the 
fortitude and wil l  of the community since December 
1949, but destroyed along with the town. The Star 
Memorial Garden, unveiled on April  28, 2007, was 
created f ive years later as a monument to the town 
and in memory of those who died. The granite star in 
the center of the Star Memorial Garden courtyard, 
surrounded by a circular brick patterned paver, 
commemorates the star which stood on this site 
atop the original water tower representing the pride 
of community. Through research and considerations 
with community organizations, such as the La Plata 
Community Garden Club and the Heritage Green 
Development, Starbrooke is developed with the 
city’s soul in mind. 

Surrounding Area 2.3
La Plata is a town in Charles County, Maryland. In 
2022 the town had steady growth in population. 
The location of La Plata allows room for signif icant 
growth but also keeps a small-town feel. Starbrooke 
homes are within a 10-mile radius of 20 eateries 
and multiple shopping centers which are perfect 
for growing families. UM Charles Regional Medical 
Center and MedStar Health Urgent Care are two 
of the closest medical facil ities, as well as the 
most common employment sector for experienced 
professionals in La Plata. During the Fall,  the 
annual Rocktoberfest and the Charles County Fair 
are hosted to support the community, with the 
Charles County Fair being the most popular outdoor 
events. The town of La Plata also hosts a ceremony 
to remember citizens and businesses who perished 
due to the tornado that happened in 2002. The La 
Plata Tornado Memorial Garden is located downtown 
and was created in honor of those who died and to 
recognize the town water tower that was destroyed 
during the tornado. 
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Transportation 2.4
The Starbrooke community is in Charles County off, 
encumbered by La Plata Parkway to West and Rosewick 
Road to the North. The average car ownership in La Plata, 
Maryland is two cars per household and the average 
commute time to and from work is 35 minutes in a personal 
vehicle. In the community, La Plata also has a public 
bus transportation system. There are many cities close 
to La Plata, with the major ones including Washington 
DC, Alexandria, VA and Arlington, VA. These cities are 
approximately 40 miles away.

Crime 2.5
The crime rate of La Plata, Maryland is roughly 24.5 per 
1,000 people throughout a normal year. This translates 
in La Plata obtaining a “B” rating for crime per Zonda. 
According to Crimegrade.org, the people of La Plata 
consider the southwestern area of town to be the safest. 

Climate and Geography 2.6
La Plata is known for its fairly temperate year-round 
temperatures, including  mild summers, chil ly winters, 
and evenly spaced annual precipitation. From December 
through February, La Plata frequently experiences chil ly 
conditions with the possibil ity of frost. Summertime 
temperatures (June through August) are typically warm, 
with highs in the mid-eighties. Our schedule included 
appropriate time slots for unforeseen weather events, but 
we only anticipate minor delays.

Annual Snowfall: 15.9”
Annual Precipitation: 44.5”   
Annual Days of Sunshine: 204 days 

Winter     
Average Low:38ºF  
Average High:57ºF 

Autumn    
Average Low:56ºF  
Average High:76ºF

Spring  
Average Low:55ºF  
Average High:74ºF  

Summer       
Average Low:73ºF  
Average High:92ºF
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Demographics 2.7
Population
• Population 9,516 - 1.49% 1-year growth rate 
• Median Age 41.2 - 1.73% 1-year decrease 
• Poverty Rate 2.06% - 52.1% 1-year decrease 
• Median Household Income $114,390 10.9% 1-year growth rate 
• Median Property Value $402,657  0.909% 1-year growth rate 
• Employed Population 5.9%  1-year growth rate

Race
The f ive largest ethnic groups in LaPlata, Maryland are White (63.0%), 
Black or African American (30.0%), Asian (4.3%), Hispanic or Latino 
(3.4%) and two or more races (2.3%). 96.9% of residents in LaPlata, 
MD are U.S. citizens.  

Age and Sex
The generational breakdown in LaPlata, Maryland are persons below the age of five 
(4.2%), below the age of 18 (21.0%), 65 years and older (15.3%). Male (51.9%) and 
Female (48.1%).

White (Non-Hispanic) 

Hispanic or Latino Black or African American

Two Races or more Asian

65 and Older 18 and Below 5 and Below

Education 2.8
Charles County School District is ranked #13 in the state of Maryland including 
elementary, middle, and high school with approximately 26,875 students. There 
are three schools that are within the residential zone of Starbrooke, Mary H. 
Matula Elementary School, Milton M Somers Middle School, and La Plata High 
School. In this district the student-teacher ratio is 17 to 1. La Plata has three 
existing schools with plans to build a school on our site located in Area M. 
About 27.87% of the population has attained a college certif icate and about 
19.32% of adults in La Plata have obtained a bachelor’s degree. 

Income  2.9
The median annual household income in LaPlata, Maryland (20646) is $114,309, 
which is more than the national median annual income of $78,075 for 2022. 
The La Plata sales tax is 6.00% 

Cost of Living 2.10
Encompassing housing, health care, and util ities, La 
Plata has an overall  cost of l iving index of 114 which 
is 1.14x higher than the national index of 100 due to 
groceries, housing, and services. LaPlata also has 
a sl ightly higher cost of l iving than Maryland while 
maintaining affordabil ity for health care services (84.9) 
compared to the United States average of 100.

La Plata Maryland United States

Overall 114.1% 111.8% 100%

Grocery 108.4% 105.2% 100%

Health 84.9% 84.2% 100%

Housing 139.1% 124.1% 100%

Utilities 106% 105.6% 100%

Transportation 104.5% 119.3% 100%

48.1% 51.9%

3.4% 2.3%

63%

30%

4.3%
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Comparable Developments  (5 mile radius) 2.11

Detached Attached

Top Market Share Holders 2.12

53.26%

26.09%

17.39%

St. Charles Parkland 
Signatures
Lennar
2.9 Miles away
Unite Sizes 1,568 SF-2,588 SF

Quality Built Homes
Fischers Grant
0.2 Miles away
Unit Sizes 1,711 SF - 2,779 SF

St. Charles Single-Family
Lennar
3.3 Miles away
Unit Sizes 1,992 SF - 3,208 SF

St. Charles / Townhomes
Lennar
3.5 Miles away
Unit Sizes 1,927 SF - 2,766 SF

Villages at Steeple Chase
Berkshire Homes
1.5  Miles away
Unit Sizes 1,300 SF - 5,094 SF

The Columns
D.R. Horton
2.6 Miles away
Unit Sizes 1,525 SF - 2,851 SF
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TARGET MARKET 
2.15

Starbrooke’s homes’ target consumers are 
concentrated in three markets. The first audience 
is experienced professionals. For this market, 
our houses and townhomes are priced and 
designed to appeal to experienced  professionals. 
Families are the second target audience. This is 
for couples who have children needing spacious 
living areas to accommodate everyone. The third 
target  market  will be seniors seeking for smaller 
houses and/or townhomes that are more focused 
toward downsizing. 

All-in-sales-price   $497,990 
Down Paymemt    $99, 598 
% Down    20% 
Mortgage Term (year)   30 
Monthly Income Required  $9,812 
Monthly Mortgage Payment  $3,172 
Interest Rate     6.575% 
Total Annual Expendenture   $79,680
Median Annual Income   $114,309

Square Footage & Base Price 2.14
The figures below indicate the relationship between 
square footage and base price. The red dots represent 
the prices of our homes, approximately $378k-$629k 
with an average price of approximately $475k compared 
to the homes of our top five competitors within a five 
mile radius. Our competitors’ homes are represented by 
the blue dots and show that they have a smaller price 
range, whereas our homes are competitive, offering a 
larger range of prices for our variety of home buyers.

Market Affordability 2.13
Through analysis of Zonda’s La Plata, MD market data, we found the average market sales price for a single-
family detached dwelling to be $497,990. This sales price has reached a 30% increase over 2021, at a rate 
of 1% change over a month. Based upon this sales price the respective household should bring in $114,738 
to afford the average single-family home. For attached homes, the average market sales price is $402,657.

Competitors Starbrooke

Competitors Starbrooke

Square Footage VS Price
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The Starbrooke community provides a high-quality 
living experience to it’s residents. Our houses’ exquisite 
architectural designs represent the company’s 

objective of promoting a multitude of sustainable living 
settings. Our houses will be available in three separate 
series, with sizes ranging from 1750 to 3200 square feet. 
This variation is met with exceptional quality that is suited to 
the demands of our target markets.

Exteriors 3.1
• Brick options include: Pheonix, Pinehurst, 

Chestnut 
• Stone options include: Gold Limestone, White 

Limestone 
• Two exterior hose bibbs and weather resistant 

GFCI electrical outlets 
• Exterior l ighting package  
• Low-maintenance flatwork package, detailed 

individually for each home site  
• Rear concrete patio
• Advanced framing techniques and improved 

thermal envelope system
• Asphalt and standing seam roof ing 
• Painted f iberglass, raised panel, insulated front 

door with satin nickel hardware and privacy 
deadbolt 

• Insulated garage doors with openers 
• Double hung vinyl windows with screens  
• Pref inished aluminum seamless gutters  

Interiors 3.2
• Open interiors with 9’ ceil ings  
• Smooth f inished ceil ings 
• Elegant arched entryways and beautiful 

trimmed columns (Per plan)  
• Open living spaces with natural l ighting 
• Vinyl flooring in Kitchen, Dining, Family Room, 

secondary bathrooms, and Entry  
• Carpet with 6 lb. pad in all  Bedrooms and 

Closets. 
• Ceramic ti le floor in Owners Suite  
• Painted two panel 6‘8” interior doors with satin 

nickel hardware 
• Secondary baths include Level 1 cultured 

marble vanity tops, 42” mirrors and one-piece 
f iberglass tub-showers 

• Pedestal sink with decorative mirror in Powder 
Bath (Per plan) 

• Level 1 home lighting package included 
• Smart thermostat  
• Flooring: hardwood, laminate, ti le 
• Cabinets: raised panel, slab, shaker 
• Counters: quartz, granite, quartzite

Owner’s Suite and Bath 3.3
• Elegant ti le flooring 
• Cultured quartz/quartzite/granite vanity tops  
• Level 1 brushed nickel l ighting f ixtures and 

accessories  
• Walk-in closets with wire shelving 
• Water conserving, elongated toilet 
• WaterSense Brushed Nickel faucets

Gourmet Kitchens 3.4
• Granite Topped Island with side-outlet
• Stainless 50/50 undermount sink with Water 

Sense faucet  
• Granite tops with 4” granite option 
• Separate pantry with wire shelving
• 42” cabinets with crown molding 
• Full complement of sleek stainless steel 
• Energy Star Kitchen appliances:  

• 30” Gas range 
• High-eff iciency, quiet-wash dishwasher  
• Energy saving, built-in microwave 
• 30” Wall-mounted pyramid chimney hood 

Mechanical 3.5
• Third Party performance verif ication using the 

Home Energy Rating System (HERS) Index 
for easy comparison against other homes

• Tankless Water Heater
• High performance Lennox heating and cooling  

mechanicals maintains your home’s comfort 
with lower operating costs. 14 SEER air 
conditioning with chlorine-free refrigerant to 
reduce environmental impact. 93% Escient gas 
furnace brings more savings during the heating 
season.   

• Cooking surfaces vented directly outside 
• PEX corrosion-resistant plumbing system  

Product Design
& DEVELOPMENT

03
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2nd floor

2nd floor

1st floor

1st floor

Quartz 2,175 SF. 
2 Story | 3 Bed | 3 Bath | 2 Car Garage
Base Price $517,990
Master on Main Level

Garnet 2,300 SF. 
2 Story | 4 Bed | 3 Bath | 2 Car Garage
Base Price $543,990

BETA
S e r i e s  3.6

T he Beta Series. This series includes our 50’ 
elevation lots and layouts with 3 - 4 bedrooms and 
three bathrooms. This series is ideal for f irst-time 

homeowners seeking to invest in a home ranging from 
2,175 SF  to 2,300 SF. The Beta Series homes provide 
customers the space they need while keeping the quality 
and attractive design normally found in bigger homes. The 
design of these dwell ings ensures a comfortable f it on our 
Type C lot. Images obtained from Lennar.
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Onyx 2,500 SF. 
3 Story | 4 Bed | 3 Bath | 2 Car Garage
Base Price $559,990
Master on Main Level

Emerald 2,740 SF. 
3 Story | 4 Bed | 3 Bath | 2 Car Garage
Base Price $573,990

2nd floor

2nd floor

1st floor

1st floor

GAMMA
S e r i e s  3.7

T he Gamma Series – These 60’ 
elevations are our mid-sized homes. 
This series of plans contain four 

bedrooms with three baths, ranging from 
2500 SF to 2740 SF. With room to raise 
a family or entertain guests, homeowners 
wil l  enjoy these outstanding floor plans. 
These homes f it perfectly within our Lot 
Type B. Images obtained from Lennar.
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Jasper 3,000 SF. 
3 Story | 4 Bed | 3 Bath | 2 Car Garage
Base Price $588,990

Obsidian 3,200 SF. 
3 Story | 4 Bed | 3 Bath | 2 Car Garage
Base Price $629,990

ALPHA
S e r i e s  3.8

T he Alpha Series - These 70’ 
elevations are for our larger homes. 
This series  includes  four bedrooms 

and three baths in sizes ranging from 3000 
to 3200 square feet. These exceptional 
floor layouts are ideal for raising a family 
or entertaining visitors. These houses are 
ideal for our Lot Type A. Images obtained 
from Lennar.

MASTER
BATH

WIC

BEDROOM
2

WIC

BEDROOM
3BATHMASTER

BEDROOM

BONUS
ROOM

GARAGEBATH

BEDROOM
1

PNTRY LAUNDRY

KITCHEN

LIVING

DINNING

STUDY

2nd floor

1st floor

2nd floor

1st floor
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DELTA
S e r i e s  3.9

T he 3-Unit Townhome Series – The Delta Series. This series of plans 
contain four bedrooms with three baths, ranging from 1825 to 2050 
sf. These 3-Unit Townhouse plans allow for customizations where our 

homebuyers see f it. Customization options include: Flex Room, Additional 
Bedroom, 2-Story Balcony, and a Home Off ice. With room to raise a 
family or entertain guests, homeowners wil l  enjoy these outstanding floor 
plans. These homes f it perfectly within our 3-Unit Townhouse Lots. Images 
prepared by B.R.I.C.K.S. Building Company.

3-Unit Rowhouse 
3 Story | 2-4 Bed | 2-4 Bath | Front Load Garage
SF. 1825 - 2050
Base Price $393,990 - 424,990

CITRINE - 1825 SFCITRINE - 1825 SF

1st floor 2nd floor 3rd floor

OPAL - 1750 SFOPAL - 1750 SF

1st floor 2nd floor 3rd floor

AMETHYST - 2050 SFAMETHYST - 2050 SF

1st floor 2nd floor 3rd floor

JADE - 1975 SFJADE - 1975 SF

1st floor 2nd floor 3rd floor

UP

- -

UP

OPTION 1:
Flex Room

OPTION 2:
Additional Bedroom

OPTION 3:
2nd-Story Balcony

OPTION 4:
Home Office
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CITRINE - 1825 SFCITRINE - 1825 SF

JADE - 1975 SFJADE - 1975 SF

AMETHYST - 2050 SFAMETHYST - 2050 SF

1st floor

1st floor

1st floor

2nd floor

2nd floor

2nd floor

3rd floor

3rd floor

3rd floor

4-Unit Rowhouse 
3 Story | 2-4 Bed | 2-4 Bath | Front Load Garage
SF. 1750 - 2050
Base Price $378,990 - 424,990

DELTA
S e r i e s  3.10

T he 4-Unit Townhome Series – The Delta Series. This series of plans contain four bedrooms with three 
baths, ranging from 1750 to 2050 sf. These 4-Unit Townhouse plans allow for customizations where 
our homebuyers see f it. Customization options include: Flex Room, Additional Bedroom, 2-Story 

Balcony, and a Home Off ice. With room to raise a family or entertain guests, homeowners wil l  enjoy these 
outstanding floor plans. These homes f it perfectly within our 4-Unit Townhouse Lots. Images prepared by 
B.R.I.C.K.S. Building Company.

UP

- -

UP

OPTION 1:
Flex Room

OPTION 2:
Additional Bedroom

OPTION 3:
2nd-Story Balcony

OPTION 4:
Home Office
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Tech Package 
• Home security system prewired with f irst floor glass 

break window sensor, doors and wiring for one keypad 
location

• LED Lightbulbs
• Alexa Amazon
• CAT5-E structured wiring package for phone in 

Owners’ Suite and l iving room  
• Smart doorbell/lock
• Dual/ Carbon monoxide detectors with battery backup 
• Cable and TV outlets in Owners’ Suite and l iving room 
• Wireless access points 
• Smart Garage

ADA Accomidations  
• Lever Door Handles
• 0-Step Entry
• Lowered Countertops 
• Low Reaching Upper Cabinets  
• Roll Under Surfaces 
• LVT in Bedrooms 
• Bathroom Grab Bars  
• Wet Room Bathroom, 6’ Turn Radius
• Zero Barrier Shower  
• Built-In Shower Bench 

Energy 
• Fiberglass batt insulation
• Rheem® zoned tankless water heater(s) 
• Programmable, wi-f i controlled Honeywell® 

thermostats 
• R-8 insulated, Foam Plastic covered air ducts with 

returns and transfer gril ls in all  bedrooms 
• Mechanical fresh air intake system
• Fire-rated shared-walls in Townhomes
• R-20 2x6 Stud Cavities

Warranty and Customer Care 3.11   
• 10-year structural warranty 
• Meetings with your personal superintendent to assure 

Customer Satisfaction
• 2-year l imited warranty on mechanical systems 
• 1-year warranty on workmanship
• 24-hour warranty team

Upgrades 3.12
 Exterior 
• Backyard Pavil ion with Fireplace 
• Two Exterior Weather Resistant GFCI Outlets
• Outdoor Porch
• Privacy Fence  
• Insulated Exterior Door   
• Two anti-siphon and freeze resistant hose bibs 
• Dual Pane E Vinyl Windows

Interior 
• Designer Lightening Package 
• Square Drywall Corners
• 4” Baseboard with 2-¼” Casting 
• Wood Frame Door 
• E-Series Dual Massage Walk-In Tub
• Bedroom Ceiling Fans Pre-Wired 
• 2 Universal Jacks 
• California island  
• Butler’s pantry (added square footage) 
• Extra bedroom with bath 
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Starbrooke’s Amenity Center is 
designed for residents to interact and 
develop a sense of community within 
the subdivision. According to the La 
Plata Parks and Recreation Master 
Plan, indoor facil ities are needed in the 
Town of La Plata. Our program includes 
an indoor basketball court, f itness 
center, conference rooms, off ices and 
outdoor pool which are the highest 
future demand indoor facil ities. These 
spaces aim to serve as a catalyst for 
youth development and community 
connectivity. Near our amenity center 
is our sports f ield and spacious event 
lawn to allow for community gathering 
and various sponsored events.

Amenity
Center 3.13
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The Starbrooke Community Garden poses as a 
benef icial addition to its residents by increasing 
the availabil ity of nutritious foods, strengthening 
community relationships and bonds, while reducing 
environmental hazards. Social ties are important to 
the wellbeing of people in Starbrooke. Community 
gardens help reduce negative environmental impacts 
within the Starbrooke community by promoting 
sustainable practices and agriculture. Through 
partnerships and funding from local organizations 
such as La Plata Maryland Improvement Grant, 
Outreach & Restoration, and MD Agri-Education 
Foundation, Starbrooke wil l  be able to  access 
positive cash flow towards the startup and land 
development costs. In addition  to this funding, the 
community garden plots wil l  be accessible to all  HOA 
members, with a deposit and annual plot rental fees. 
All participating Starbrooke residents wil l  adhere 
to the Community Garden guidelines to ensure the 
proper cultivation of crops. The community garden 
wil l  feature 60 plots of sizes 7’x10’, 9’x12’, 11’x15’ 
with upcharges based on the selected plot size and 
a non-refundable deposit of $50. A playground wil l 
be erected to provide adolescents a playarea near 
the community garden (refer to site plan).

Starbrooke
Community
Garden3.14

WELCOME  TO OURWELCOME  TO OUR
STARBROOKE STARBROOKE 
COMMUNITYCOMMUNITY

GARDENGARDEN

THE PRODUCE IN THIS 
GARDEN HAS BEEN 

CULTIVATED BY MEMBERS 
OF  THIS COMMUNITY,  AND 
WE ASK OUR NEIGHBORS TO 
HELP US PROTECT IT FROM 

HARM

THANK  YOU!
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Site Design
& DEVELOPMENT 4.1

04
After  extensive   research of the 

conditions on our site and  surrounding 
areas, our team determined that a 

mix of single-family detached and attached 
homes would best suit the communities’ 
needs, while exceeding goals outlined in the 
Town of La Plata’s 2020 Comprehensive 
Plan. We aim to create a unique development 
that encourages a sense of community and 
offers a variety of amenities to best suit the 
Starbrooke residents. 

The site design takes inspiration from the La 
Plata Star Memorial Garden, dedicated by 
The La Plata Community Garden Club to 
all the community efforts who collaborated 
in the town’s restoration following the 
devastating tornado on April 28, 2002. 

The curvy and concentric site elements elude 
the circular brick paving pattern in the Star 
Memorial Garden. The Starbrooke’s  site 
layout serves as a symbol representing the 
Town of La Plata’s community pride. The 
curvature of the roads created by this design 
provide a dynamic walkable experience for 
residents while also allowing each lot to be 

unique. Starbrooke’s site layout creates a 
subset of  individual pocket neighborhoods to 
promote a close knit sense of neighborliness.

To continue the notion of community 
connectivity, Starbrooke features the first 
community garden in the Town of La Plata. 
The Starbrooke Community Garden provides 
an opportunity to promote environmental 
stewardship and aims to serve as a catalyst 
for the introduction of community gardens 
throughout the Town of La Plata. The garden 
amenity is coupled with the beautiful, open 
event lawn adjacent to the amenity center. 
The community event lawn will  allow rentals 
for various La Plata & Starbrooke homeowner 
sponsored events, such as the Annual Tornado 
Anniversary Ceremony and La Plata summer 
concerts. Starbrooke meets the demand 
for outdoor green space among our target 
market. Interweaving through the site, are 
many paved walking and biking trails providing 
connections to  the different amenity spaces 
within the community exhibiting our focus 
on community engagement. Starbrooke 
prioritizes its residents’ outdoor experience 
by placing natural shade trees between the  
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main street and sidewalks giving views of our beautiful 
homes on our various lot types of the following: 

Type A lots: 8,000-8,500 SF (~.18 Acres)
Type B lots: 6,500-7,000 SF (~.15 Acres)
Type C lots: 5,000-5,500 SF  (~.12 Acres)
Type D lots: 2,000-2,500 SF (~.05 Acres)

Starbrooke provides a community responsive,  
environmentally conservative, safe and peaceful 
atmosphere for both residents and guests entering and 
departing the community.

Existing Conditions 4.2
The La Plata site sits in the Tier II, Zekiah Swamp 
watershed. The site features a substantial amount 
of wetland areas, which B.R.I.C.K.S Building 
Company goal is to protect these woodlands 
and reforest any disturbed acres. Starbrooke 
aims to uphold a high standard of environmental 
protection with the design of the development. 

Town of La Plata Considerations 4.3
According to the Town of La Plata’s 2020 
Comprehensive Plan, the Town aims to 
enhance  La Plata resident’s quality of life, 
public participation, community design, and 
environmental protection. Starbrooke aims to 
meet and exceed the Town’s development goals 
through the introduction of the Starbrooke 
Community Garden, Starbrooke Lawn, 
environmental protection and through a site 
design that welcomes and promotes community 
connectivity.

Design Goals 4.4

“Community Connectivity”
Starbooke invests in community activities that 
bring residents together and create strong 
civic bonds through community features such 
as our event lawn and community garden. 
Our community garden serves to promote 
sustainable living and practices with our event 
lawn being available for rental and event 
hosting for HOA members.

“Sense of Place”
With residents spending time walking through 
the neighborhood, rather than driving,  
residents have a better connection with the 
community and neighbor, providing a sense 
of place. 

“Environmental Protection”
Starbooke aims to develop forest restoration 
plans to express intentions of environmental 
protection within the Town of La Plata.

Transportation Improvement 4.5
After analysis of The Town of La Plata 
transportation slideshow we’ve concluded that 
La Plata’s traffic volumes will greatly increase by 
2030, running the risk of having inadequate turn 
lanes at intersections such as La Plata Parkway/ 
Rosewick Road intersection. Acceleration lanes 
allow vehicles leaving Starbrooke to accelerate 
to a speed at which it may safely merge with 
the main stream of traffic. Deceleration lanes 
allow vehicles entering Starbrooke to safely slow 
down as it approaches an intersection to make 
a left or right turn without disrupting the main 
flow of traffic. We will implement acceleration 
and deceleration lanes at the Rosewick Rd/ La 
Plata Parkway intersection to ensure smooth 
traffic flow and eliminate safety risks entering 
and exiting Starbrooke community.

Premiums 4.6
B.R.I.C.K.S. Building Company has established 
classifications of lot types within each phase. 
Premiums are linked with cul-de-sac lots, lots 
backing open space or woodland, lots backing 
the site boundary, corner lots, and amenity 
proximity lots. Starbrooke’s premiums range 
from $16,680 to $41,400. Based on our local 
and regional community competition, these 
premiums represent fair market value. As each 
phase accommodates each sort of premium lot 
to new homebuyers within Starbrooke, the site 
design encourages luxury living. 

Lot premiums for Starbrooke include:

• Back to woods $16,680 
• Proximity to walking/biking paths $21,000
• Cul-de-sac Lots $27,000
• Proximity to Amenities $33,000 
• Corner Lots $41,400 

Phasing 4.7
Starbrooke is phased the project to be built 
in three phases, each broken up into three 
subphases (1A, 1B, 1C, etc.). Phase one’s 
construction entrance will originate in Parcel 
C, working upwards into Parcel B. To maintain 
cashflow on the frontend of the project, the 
community center will not be built until Phase 
1C. During Phase 2, the construction entrance 
will be directed from Parcel B’s main entrance 
from La Plata Pkwy. Building the Starbrooke 
Community Garden during Phase 3, allows for 
equal opportunity for resident plot rentals.

2222    The B.R.I.C.K.S Building Company The B.R.I.C.K.S Building Company NAHB 4-Year Student CompetitionNAHB 4-Year Student Competition



Streetscape 5.3
The Starbrooke roadways were designed in compliance with the Maryland Department of Transportation and Charles 
County Road Ordinance. Starbrookes’ roadways have been designed to promote a comfortable and safe walking 
environment that encourages community interaction with uninterrupted sidewalks along roadways to enhance the 
pedestrian experience. With a walkable site, Starbrooke implemented measures to promote and ensure pedestrian 
safety. This community features traffic calming measures such as developing traffic circles with speed limit signs 
and hosting a bi-annual Speed Awareness Program Day at the Starbrooke Event Lawn. While traveling through the 
Starbrooke community,  residents experience a 24’ wide asphalt paved roadway with a property buffer of two 1’ sod strips 
to promote passive stormwater management. Pedestrians can walk comfortably along the well shaded, 6’ wide sidewalks 
spanning through the entirety of Starbrooke. To provide safety of our residents adequate street lighting will be installed 
in compliance with the Town of La Plata code.

Community Features 5.1
B.R.I.C.K.S. Building Company wil l  take into account all  of the environmentally sensitive areas 
throughout the Starbrooke community. Starbrooke aims to maintain forest conservation easements, 
greenways, wetland buffers, stream buffers and parkland. During construction, B.R.I.C.K.S. Building 
Company wil l  maintain existing and/or enhance meadows, restore and maintain ponds, restore 
wetland habitats and provide a reforestation plan to preserve the environmentally sensitive areas. 
This community wil l  implement the principles of walkabil ity, pedestrian safety, and environmental 
protection to the greatest extent. The use of trails, sidewalks, parks, wetland conservations, and the 
Starbrooke community garden wil l  protect the existing ecological features of La Plata while ensuring 
a beautiful development for it’s residents.

Landscaping 5.2
All trees in Starbrooke wil l  be native to the Chesapeake Bay and wil l  be a minimum of 1.5” caliper 
when planted  and staked with galvanized wires for support. Street trees wil l  be strategically planted 
throughout the community to increase the f i ltration of dust and decrease pollution  for better air 
quality for homeowners. Planted no less than a 25ft span, Starbrooke’s street trees  wil l   create 
a canopy at maturity for a more cohesive and unif ied character for the site and give shade to the 
Starbrooke  properties, reducing the need for air conditioning. They wil l  also minimize soil erosion, 
recycle nutrients, and exchange carbon dioxide, all  of which are advantageous to the environment.

Sustainability05

Rosewick Rd. & La Plata Pkwy Intersection
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Building Features 5.4
Our standard sustainable building features are calculated into our product estimates. The average cost of the 
features range from $3,000 - $5,000 per floor plan type.

Low-E Windows with Argon Gas 
The glass of a Low-E coated window prevents heat and ultraviolet (UV) rays from flowing through. With Argon 
gas is situated between the glass panes, these windows have the advantages of being affordable, non-toxic, 
odorless, improving soundproofing, minimizing heat exchange, and lowering the chance of condensation and 
frost.

LED Lighting 
Residential LEDs are long-lasting and consume 75% less energy. They also outlast incandescent illumination by 
25 times. LED lighting saves our homeowners $100 a year on average.

Advanced Framing
We  practice  advanced  framing  techniques  designed  to  reduce  the  amount  of  lumber  used  and  waste 
generated in the construction of a wood-framed house. The use of 2x6 studs that will be spaced 16 inches on 
center provide a larger cavity for more insulation compared to traditional 2x4 framing.  The insulation used in 
B.R.I.C.K.S homes is fiberglass insulation with an R-value of 20. 

Engineered Wood Framing Products
I-Joist is an example of engineered wood framing products used in B.R.I.C.K.S homes’ floors and ceilings. 
Compared to natural timber, engineered wood products allow flexibility as well as structural characteristics 
such as the efficient use of wood fibers.   

Energy Star Certified Appliances
Devices with the ENERGY STAR mark utilize 20-30% less energy and natural resources than government 
requirements demand. This is accomplished by the use of improved designs that use less energy to perform the 
same or better task.

Low Volatile Organic Compound Paint 
Indoor air pollution is one of the four biggest health concerns, according to the EPA. Low VOC refers to 
volatile organic compounds that are not hazardous to the environment or people, making them better for both 
homeowners and contractors throughout the construction process. All residences built by B.R.I.C.K.S building 
company will have wall coverings coated with low VOC paint.

Honeywell Smart Thermostat 
The Honeywell Smart Thermostat is ideal for the modern smartphone  connected home. Honeywell’s Smart 
Response Technology adapts to the heating and cooling cycle times in your house to deliver ideal temperatures 
when they’re needed, saving our residents’ homes $150 annually on heating and cooling expenses.

Water Saving Fixtures 
WaterSense plumbing fixtures have been independently evaluated and certified to satisfy efficiency 
and performance criteria by the EPA’s WaterSense program. These fixtures are used in all of B.R.I.C.K.S. 
detached and attached dwellings.
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SEER HVAC
Heating and ventilating houses consume almost 
60% of household power usage in the United 
States. The higher the SEER of your unit, the 
more efficient it will be. B.R.I.C.K.S construction 
business aspires to deliver a SEER energy rating 
of 13.4 - 14.

Energy Saving Plumbing  
BRICKS Building Company uses PEX piping, 
because it is more cost effective opposed 
to copper piping. The PEX piping keeps the 
temperature constant which will lower heating 
costs. PEX also resists build up, freezing and 
bursting, and is a quieter water delivery system. 

HERS Index
The HERS rating assesses a home’s energy 
efficiency. As the HERS rating decreases, the 
homeowner’s energy savings grow dramatically, 
resulting in a considerably cleaner atmosphere 
and a reduced carbon footprint. Our community 
provides high-quality items that take into 
account energy savings, carbon impact, and home 
comfort. In our homes, we aim for a HERS rating 
of 55-60, with 58 being our target.

Energy Star Appliance and Rating Energy Use Standard Appliance Energy Use Total savings when Changed to 
Energy Star 

Dishwasher  
≤ 270 kWh/year ≤ 3.5 gallons/
cycle

.5 kWh per load $0.06 per load Dishwasher: normal cycle (not 
including hot water)  
1 - 2.17 kWh per load  
$0.11 - $0.24 per load 

1,600 gallons in savings over next 
10 Years and on average, 3,870 
gallons of water over its lifetime 

LED Lights 10 W of electricity  
Total cost of elcectricity used 
(25,000  
hours at $0.12 per kWh): $38 

Incandescent Light  Bulbs  
60 W of electricity  
Total cost of electricity  
used (25,000 hours at  
$0.12 per kWh): $180 

Use 50w less of  
electricity  
Saves $142 on  
electricity 

Tankless Water Heater  
$0.93 per therm (GAS)   
$0.09 per kWh (Electric) 

Annual Energy Use THERM: 244  
Annual Energy Cost: $146 

Annual Energy Use THERM: 175  
Annual Energy Cost: $105 

$20 - $50annually, or $300 - 
$900 over its lifetime 

Washer  
IMEF ≥ 2.38 IWF ≤ 3.7

-Warm Wash, cold rinse  
2.3 kWh per load $0.25 per load  
-Hot wash, warm rinse  
6.3 kWh per load $0.69 per load 

-590 kwh Warm Wash,cold rinse 
2.3 kWh per load $0.25 per load  
-Hot wash, warm rinse 6.3kWh per 
load $0.69 per load 

10 gallons of water per load which 
equals 3,000 gallons of water 

Dryer  
3.93 (lbs/kWh

(light load vs. heavy load)  
-2.5 - 4 kWh per load  
-$0.28 - $0.44 per load 

Clothes Dryer  
-769 kwh (light load vs. heavy 
load)  
-2.5 - 4 kWh per load  
$0.28 - $0.44 per load

$210 in energy bills  over the life 
of the  
product. 

Windows Average Cost energy cost $112  
Average of CO2 Output: 1024 
pounds 

Single Paned Windows  
Average Cost Energy  
Cost: $342  
Average of CO2 Output:  
3606 pounds 

Avg: $230 savings  
Avg: 2315  
CO2 pounds 

Fridge 34.5 kWh per month $3.80 per 
month 

Refrigerator/Freezer  
596 kwh 

$260 over the next 5  
years. 

Savings Chart 5.5
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Project Management
ANALYSIS

06
Elevated Management Methods 6.1

S tarbrooke strives to deliver the 
best building experience for our 
homebuyers, partnerships, and local 

community. Environmental sustainabil ity 
and protection of the local ecosystem of 
La Plata is of the utmost importance. We 
wil l  collaborate and stay in alignment with 
initiatives by Davey Resource Group and the 
All iance of the Chesapeake Bay through the 
expansion of the tree canopies in Maryland, 
ensuring Starbooke wil l  foster the protection 
of natural vegetation and assist in La Plata’s 
reforestation. While keeping the best 
interests of the community in mind, as well 
as remaining within budget and on schedule, 
we took the proper steps to assemble the 
best team structure for the development of 
Starbrooke. 

Team Structure 6.2
B.R.I.C.K.S Building Company’s team 
structure wil l  consist of a Project 
Manager, two Vertical Superintendents, a 
Horizontal Superintendent, and a Project 
Engineer. To ensure that we remain within 
budget, a percentage of the project team 
salary including the project manager, 
superintendents, and f ield engineer wil l  be 
calculated in the overhead budget for the 
project.

Project Manager
The Project manager wil l  be responsible 
for overseeing the overall  Starbrooke 
development and project team. They wil l 
work closely with the superintendents and 
project engineer to ensure the budget, 

schedule and specif ications are followed. All 
superintendents wil l  directly communicate 
progress with the Project Manager 
throughout the project’s l ife to ensure 
cohesion and proper management. 

Project Engineer
Supporting the Construction Project 
Manager and Superintendent, the Project 
Engineer wil l  be responsible for ensuring 
the quality and timeliness of all  construction 
deliverables such as overseeing schedule, 
monitoring estimates, inspecting completed 
work/punch list items, as well as reviewing 
design and bidding documents.

Site Superintendent
The Site Superintendent wil l  oversee all 
construction on a day-to-day basis. They 
wil l  be responsible for all  site and residential 
construction operations.

Site Conditions 6.3
We will  be building in a small-town rural 
community that displays urban and 
metropolitan qualities. Prior to construction, 
B.R.I.C.K.S. Building Company wil l  draft 
a preliminary Forest Conservation Plan 
for the site, noting all  proposed woodland 
conservation areas. The primary soil in 
Charles County La Plata, is loamy soil 
composed mostly of sand, si lt, and a smaller 
amount of clay, having excellent drainage 
properties and are ideal conditions to set 
proper foundations. 
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Stormwater Pollution Prevention Plan & 
Water Pollution Prevention 6.4
With our site featuring a substantial amount 
of water bodies, a rigid Stormwater Pollution 
Prevention Plan wil l  be implemented. Through 
an analysis of the 2021 Town of La Plata’s Water 
Quality Report’s Maximum Contaminant Level 
Goals (MCLG), B.R.I.C.K.S. Building Company 
wil l  perform Total Maximum Daily Load (TMDL) 
implementation plans in accordance with the 
Maryland Environmental Service. This plan wil l  
outline actions needed to achieve pollutant load 
reductions, with schedules for monitoring to meet 
optimal water quality standards and minimize 
turbidity. Effective inlet controls such as sediment 
control logs, gravel barriers, and sand or rock bags 
with si lt fences around the downhill  boundaries 
wil l  be implemented during the Starbrooke 
development. We aim to minimize sedimentation 
by having a sediment track-out from vehicles 
exiting the site by maintaining an exit pad made of 
crushed rock spread over geotextile fabric. 

Dust Control 6.5
Superintendents wil l  be dust control certif ied 
throughout the l ife of the project. Keeping 
the amount of dust under control helps avoid 
issues caused by dust particles emitted into the 
atmosphere as a result of construction techniques. 
During horizontal building, water spray equipment 
is used to control dust and f ine particles. This 
dust control strategy wil l  frequently be used in 
conjunction with other management and safety 
measures.

Construction Quality Control and Quality 
Assurance 6.6
Starbrooke wil l  provide high-quality, dependable, 
and luxury homes through various quality control 
strategies: 
Preconstruction Meetings  
• Meetings wil l  be with all  critical trades to 

determine readiness and expectations. Chains 
of command and communication channels wil l 
be established.

• All unique project features and requirements 
wil l  be discussed and clarif ied to avoid/reduce 
possible conflicts or delays. 

• Budgets and approximate product completion 
times established by selected f inishes and 
upgrades. 

Phase Meetings 
• Meetings with  trade foremen wil l  be held prior 

to construction of each phase as well as after 
completion for evaluation.

• Storage areas and material inspection 
checklists wil l  be reviewed to assess incoming 
and any newly-delivered materials. 

Weekly Inspections and Project Manager Site 
Walks
• Weekly walks wil l  be administered to verify 

work that satisf ies our level of quality, 
specif ications, and requirements as an opulent 
builder. 

Punch Lists
• Punch list items are checked routinely until 

the conclusion of the project by the project 
manager and project engineer. 

Project Management Software
• To mitigate risk, Procore wil l  be used to 

support communication between managers, 
superintendents, and foremen. 

Quality Assurance 6.7
A comprehensive quality assurance strategy is 
required to deliver a high-quality, environmentally 
friendly product that also gives a satisfying and 
comfortable l iving experience. A key element of 
the quality assurance plan is the Procore software, 
which enables the customer service agents to 
work directly with business partners by carrying 
out routine walkthroughs and inspections. 
Additionally, B.R.I.C.K.S. Building Company wil l 
save unnecessary costs and delays by resolving 
diff iculties prior to the building project’s 
completion.
 
Safety 6.8
Mandatory safety walkarounds wil l  be performed 
to examine and inspect worksites to minimize 
safety incidents and maximize labor eff iciency.  
All personnel wil l  be required to adhere to OSHA 
safety regulations in order to protect their health 
and wellbeing as well as those of our team. This 
ensures that our items are delivered on schedule 
and at a high standard. All of the safety precautions 
l isted below wil l  be implemented during the l ife 
of the  project. Throughout the duration of the 
project, PPE (personal protective equipment) 
such as high visibil ity vests, hard helmets, fall 
protection, and safety glasses wil l  be required 
at all  times. Safety be periodically occur and all 
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workers wil l  have mandated safety training classes. 
Replacing faulty components before failure, 
improves reliabilty and minimzes safety concerns. 
With Maryland’s frigid winters, indoor warming 
off ices wil l  be implemented to protect workers 
from the elements. Hazardous conditions wil l  be 
continuously monitored and mitigation plans wil l 
be adopted when necessary. 

Logistics, Operations & Maintenance 6.9
To ensure that the building phases are maintaining 
the desired goals, eliminating potential hazards, 
and being meticulously planned in order to avoid 
missed deadlines, Starbrooke wil l  incorporate a 
variety of logistics, operations, and maintenance 
solutions. Expenses for operations and 
maintenance wil l  be taken into account throughout 
the development stage. Prior to scheduling, all 
trade partners wil l  be informed of the possibil ity 
of a back charge for a lack of cleanliness after job 
completion. For our logistics, we wil l  commence 
work in a counterclockwise manner, beginning 
from the northwest corner of the property, taking 
into account the deployment of equipment and 
construction supplies. Construction traff ic wil l 
enter through the southernmost entrance into 
landbay C during phases 1 and 2. We wil l  ensure 
the implementation of the previously mentioned 
routine maintenance and preventative measures 
throughout the l ife of the project. 

Site Management 6.10
Material Delivery Maps wil l  be provided to each 
respective supplier to ensure accessibil ity to each 
delivery location. To preserve project eff iciency, 
we’l l  include the following impromptu amenities: a 
trailer, portajohns, l ighting, and storage locations. 
In accordance with our exit strategy and risk 
management plan, we wil l  lessen, correct, offset, 
l imit, or eliminate any unfavorable conditions of 
the project. With property crime being high in the 
Town of La Plata, we wil l  create construction 
site security plans. Our plans wil l  include 
surveil lance systems, adequate l ighting after 
hours, deployment of on-site security personnel, 
establishing zero-tolerance policies on-site and 
registering all  serial numbers on equipment with 
local La Plata authorities to preserve proper site 
security. These requirements and standards wil l  be 
upheld throughout the entire project by the Project 
Manager, Project Engineer, and Superintendent.

B.R.I.C.K.S Building Company will continue 
to uphold our high quality of construction 
site management.
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Financial Introduction 7.1
Three possibil ities are presented in this section based on changes in market demand 
and economic developments that may occur over the project’s l ifespan. We maintain 
an Internal Rate of Return ranging from Blank to Blank. Furthermore, B.R.I.C.K.S. 
Building Company has identif ied hazards that may hinder development and has 
developed measures to minimize these risks, which are discussed in the following 
sections of this chapter.

Financial Summary 7.2
To ensure the prof itabil ity and viabil ity of our Starbrooke growing community, 
B.R.I.C.K.S. Building Company created the following f inancial and risk evaluations. 
To assess the viabil ity of our f inancial models, our f inance team examined three 
potential cash flow scenarios based on changes in consumer preferences and 
economic growth. These scenarios comprise an optimistic, cautious, and a base sales 
pace; with our baseline cash flow scenario having an IRR of 22.84%.  

Land Acquisition and Development Costs 7.3
B.R.I.C.K.S. Building Company wil l  be purchasing a 200 +/- acre parcel for a total 
of $6,000,000   

TYPE OF PROJECT: Single Family and Attached Dwellings
# Homes in Community: 441 Gross 
Acres: 200
Disturbed Acres: 95.00
LF of Street: 20,979
LF of Trail: 11,768
Density: 2.2 Lots/Acre

ASSUMPTIONS:
• 3 Phases of Development, 3 subphases ea.
• 11,768 of trails.
• 20,979 feet of road.
• Tie in to sewer easement on west side of property, 

anticipated fees to cross power easement included.

Land Development Budget 7.4

Financial Estimate
ANALYSIS

07
Acquisition 

Purchase Price 6,000,000 
Broker Commission -

ACQUISITION COST TOTAL 6,000,000 

LAND PLANNING/DESIGN 165,750
PRELIMINARY PLATENG 5,000

ALTA SURVEY BOUNDARY 38,500
PHASE I ENVIRONMENTAL REPORT 13,000
PRELININARY SOILS INVESTIGATION 24,000

TITLE 5,000
LEGAL 85,000

PRELIMINARY PLAT GOV FEES 357,827

ACQUISITION COST TOTAL 694,077

Development Due Diligence

GOVERNMENTAL FEES 15.73% 4,444,386
GENERAL CONSULTING 0.00% -
MANAGEMENT FEE /LAND DEVELOPMENT BY 3RD PARTY 0.00% -
PLANNING AND ENGINEERING 3.05% 861,500

EROSION CONTROL 3.59% 1,014,300
CLEARING 2.32% 655,848
GRADING 14.04% 3,969,000 

ROCK 1.77% 500,000
DETENTION PONDS 2.43% 686,925

RETAINING WALLS 0.00% -

SEWER 9.27% 2,619,000
OFFSITES 0.00% -
STORM 12.81% 3,620,500

WATERLINE 5.91% 1,669,400
CURB / THROATS AND TOPS/CURB DRAIN 3.62% 1,023,828
PAVING 7.99% 2,257,834
UTILITIES 4.04% 1,141,000
LANDSCAPE COMMON AREAS 1.06% 300,000
ENTRANCES 2.32% 656,000
AMENITIES 8.94% 7,484,166
REIMBURSABLES 0.00% -
MISCELLANEOUS ITEMS 0.00% -
BONDS AND REPAIRS 0.88% 250,000
HOA 0.23% 65,500

LAND DEVELOPMENT COSTS TOTAL

CONTINGENCY 10.00% 2,076,515

LAND DEVELOPMENT COSTS TOTAL With Contingency 36,044,899.00

Land Development

81,734
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Product Budget Estimate 7.5

I. Site Work

A. Building Permit Fees $8,639.00 $8,639.00 $8,639.00 $8,639.00 $8,639.00 $8,639.00 $8,639.00 $8,639.00 $8,639.00 $8,639.00

B. Impact Fee $3,675.75 $3,887.00  $4,225.00  $4,630.60  $5,070.00 $5,408.00 $2,616.25 $2,728.38 $2,952.63 $3,064.75
C. Water and Sewer Fees Inspection $4,241.25 $4,485.00 $4,875.00  $5,343.00 $5,850.00 $6,240.00 $3,018.75 $3,148.13 $3,406.88 $3,536.25

D. Architecture, Engineering $4,241.25 $4,485.00 $4,875.00  $5,343.00 $5,850.00 $6,240.00 $3,018.75 $3,148.13 $3,406.88 $3,536.25
E. Other $565.60 $598.00 $650.00  $712.40 $780.00 $832.00 $402.50 $419.75 $454.25 $471.50

II. Foundations

F. Excavation, Foundation, Concrete, Retaining Walls, and 
Backfill

$31,950.75  $33,787.00 $36,725,00 $40,250.60 $44,070.00 $47,008.00 $22,741.25 $23,715.88  $25,665.13 $26,639.75

G. Other $1,413.75  $1,495.00 $1,625.00  $1,781.00 $1,950.00 $2,080.00 $1,006.25 $1,049.38  $1,135.63 $1,178.75

III. Framing 

H. Framing (including roof) $39,302.25  $41,561.00 $45,175.00 $49,511.80 $54,210.00 $57,824.00 $27,973.75 $29,172.63 $31,570.38 $32,769.25
I. Trusses (if not included above) $5,937.75 $6,279.00 $6,825.00 $7,480.20 $8,190.00 $8,736.00 $4,226.25 $4,407.38 $4,769.63 $4,950.75
J. Sheathing (if not included above) $3,110.25  $3,289.00 $3,575.00 $3,918.20 $4,290.00 $4,576.00 $805.00 $2,308.63 $2,498.38 $2,593.25

K. General Metal, Steel $1,131.00  $1,196.00 $1,300.00 $1,424.80 $1,560.00 $1,664.00 $805.00 $839.50 $908.50 $943.00
L. Other $1,131.00  $1,196.00 $1,300.00 $1,424.80 $1,560.00 $1,664.00 $805.00 $839.50 $908.50 $943.00

IV. Exterior Finishes

M. Exterior Wall Finish $19,509.75 $20,631.00 $22,425.00 $24,577.80  $26,910.00 $28,704.00 $13,886.25 $14,481.38 $15,671.63 $16,266.75
N. Roofing $9,613.50  $10,166.00 $11,050.00  $12,110.80 $13,260.00 $14,144.00 $6,842.50 $8,395.00 $7,722.25 $8,015.50
O. Windows and Doors (including garage door) $11,310.00  $11,960.00 $13,000.00 $14,248.00 $15,600.00 $16,640.00 $8,050.00 $8,395.00 $9,085.00 $9,430.00
P. Other $1,131.00  $1,196.00 $1,300.00 $1,424.80 $1,560.00 $1,664.00 $805.00 $839.50 $908.50 $943.00 

V. Major Systems Rough-ins 

Q. Plumbing (except fixtures) $14,137.50  $14,950.00 $ 16,250.00 $17,810.00 $19,500.00 $20,800.00 $10,062.50  $10,493.75 $11,356.25 $11,787.50
R. Electrical (except fixtures) $13,289.25  $14,053.00 $15,275.00 $16,741.40 $18,330.00 $19,552.00 $9,458.75 $9,864.13 $10,674.88 $11,080.25
S. HVAC $13,572.00  $14,352.00 $15,600.00  $17,097.60 $18,720.00 $19,968.00 $9,660.00 $10,074.00 $10,902.00 $11,316.00
T. Other $1,131.00  $1,196.00 $1,300.00  $1,424.80 $1,560.00 $1,664.00 $805.00 $839.50 $908.50 $943.00

VI. Interior Trims, Doors and Mirrors

U.  Insulation  $4,806.75 $5,083.00 $5,525.00  $6,055.40 $6,630.00 $7,072.00 $7,245.00 $3,567.88 $3,861.13 $4,007.75
V. Drywall  $10,179.00  $10,764.00 $11,700.00  $12,823.20 $14,040.00 $14,976.00 $7,245.00 $7,555.50  $8,176.50 $8,487.00
W. Interior Trims, Doors, and Mirrors  $10,179.00  $10,764.00 $11,700.00 $12,823.20 $14,040.00 $14,976.00 $7,245.00 $7,555.50  $8,176.50 $8,487.00
X. Painting $7,917.00  $8,372.00 $9,100.00 $9,973.60 $10,920.00  $11,648.00 $5,635.00 $5,876.50  $6,359.50 $6,601.00
Y. Lighting $3,393.00  $3,588.00  $3,900.00 $4,274.40 $4,680.00 $4,992.00 $2,415.00 $2,518.50  $2,725.50 $2,829.00
Z. Cabinets, Countertops  $18,661.50  $19,734.00  $21,450.00 $23,509.20 $25,740.00 $27,456.00  $13,282.50 $13,851.75 $14,990.25 $15,559.50
AA. Appliances  $4,524.00  $4,784.00  $5,200.00 $5,699.20 $6,240.00 $6,656.00 $3,220.00 $3,358.00 $3,634.00 $3,772.00
AB. Flooring $11,310.00  $11,960.00  $13,000.00 $14,248.00 $15,600.00 $16,640.00 $8,050.00 $8,395.00 $9,085.00 $9,430.00
AC. Plumbing Fixtures $3,958.50  $4,186.00  $4,550.00 $4,986.80 $5,460.00 $5,824.00 $2,817.50  $2,938.25 $3,179.75 $3,300.50
AD. Fireplace $1,696.50  $1,794.00  $1,950.00 $2,137.20 $2,340.00  $2,496.00 $1,207.50 $1,259.25 $1,362.75 $1,414.50
AE. Other $1,131.00  $1,196.00  $1,300.00 $1,424.80 $1,560.00 $1,664.00 $805.00  $839.50  $908.50 $943.00

VII. Final Steps

AF. Landscaping $6,220.50  $6,578.00  $7,150.00 $7,836.40 $8,580.00 $9,152.00 $4,427.50 $4,617.25 $4,996.75 $5,186.50
AG. Outdoor Structures (deck, patio, porches)  $3,393.00  $3,588.00  $3,900.00 $4,274.40  $4,680.00 $4,992.00 $2,415.00 $2,518.50  $2,725.50 $2,829.00
AH. Driveway $6,220.50  $6,578.00  $7,150.00 $7,836.40 $8,580.00 $9,152.00 $4,427.50 $4,617.25 $4,996.75 $5,186.50

AI. Clean Up  $3,393.00  $3,588.00  $3,900.00 $4,274.40 $4,680.00  $4,992.00 $2,415.00 $2,518.50  $2,725.50 $2,829.00
AJ. Other $565.60  $598.00  $650.00 $712.40 $780.00 $832.00 $402.50 $419.75 $454.25 471.50 

VIII. Other               

TOTAL COST $286,582.25 $302,556.00  328,114.00 $358,783.60 $392,009.00 $417,567.00 $206,467.75 $214,946.13  $228,988.25 $240,381.25

SOFT COSTS $96,914.00 $96,914.00 $96,914.00 $96,914.00 $96,914.00 $96,914.00 $96,914.00 $96,914.00 $96,914.00 $96,914.00

Personnel $3,9595.74 $3,9595.74 $3,9595.74 $3,9595.74 $3,9595.74 $3,9595.74 $3,9595.74 $3,9595.74 $3,9595.74 $3,9595.74

Marketing $5,321.86 $5,321.86 $5,321.86 $5,321.86 $5,321.86 $5,321.86 $5,321.86 $5,321.86 $5,321.86 $5,321.86

TOTAL COST (WITH SOFT COSTS) $392,768.85  $408,742.60  $434,300.60 $464,970.20 $498,195.00  $523,753.60 $312,654.35  $321,132.72 $334,174.85 $346,567.85

ANTICIPATED SALES PRICE OF HOME $517,990.00  $543,990.00  $559,990.00  $573,990.00 $588,990.00 $629,990.00  $378,990.00  $393,990.00 $409,990.00 $424,990.00

$125,221.15Projected Profit on Home Construction  $135,247.40  $125,689.40  $109,019.80  $90,794.40 $106,236.40  $66,335.65 $72,857.28 $74,815.15

Quartz Garnet Onyx ObsidianJasperEmerald Opal-TH Citrine-TH Jade- TH Amethyst- TH

$78,422.15
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Project Estimate 7.6
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The B.R.I.C.K.S Building Company aims to purchase 200 
+/- acres of land on March 1, 2023. Once the contract 
is closed with due diligence, land development will launch 

on March 16, 2023, and will continue throughout the three 
phases, projected to end May 22, 2031.  

Including the duration of home construction and sales, phase 
one will take 1569 days 3/2/2023 through 3/6/2029. Phase 
two will take 1452 days 6/25/2026 through 1/16/2031. Phase 
three will take 590 days 12/5/2028 through 3/10/31. 

Our schedule is designed for the B.R.I.C.K.S Building 
Company’s construction crew to have a five-day workweek to 
help achieve projected end dates for each of our phases. 

The building of model homes in each phase will begin at the 
appointed period for home construction, which corresponds 
to each phase one through three. After closing on March 1, 
2023, phase one will commence with home presales on March 
2, 2023, followed by land development after mobilization 
on March 16, 2023. To avoid serious delays, we prepared for 
the ever-increasing labor shortages during the scheduled 
presales in phase one by purchasing lumber, window, door, 
and appliance packages in advance. We want to complete 
four homes each month by collaborating with three workers 
on foundation, framing, MEPs, and drywall. To mitigate risks 
on the land development side, we plan to order our in-ground 
inventory before the completion of each phase to account for 
potential delays and price fluctuations. In this current market, 
we sectioned the phasing for our development down to nine 
smaller phases  (1A - C,  2A - C & 3A - C) to mitigate having 
an abundance of inventory and materials related to larger 
phasing developments.

Project Milestones 8.2

B.R.I.C.K.S Building Company outlined important dates during the 
duration of the project in figure below. These dates exclude the time 
of home sales for each phase.

08Schedule ANALYSIS

Task List Start Date Finish Date
Project Duration 9/30/2021 1/16/2032
Closings 3/1/2023
Mobilization 3/2/2023

Phase 1 Begins 3/2/2023

Ground Work 3/16/2023 7/29/2024
Roadwork 5/22/2024 10/3/2024
Amenity Center 1/30/2029 8/6/2029
SFD Construction 4/23/2025 3/6/2029
Phase 1 Completes 3/6/2029

Phase 2 Begins 4/23/2025

Ground Work 4/23/2025 7/23/2026
Roadwork 5/25/2026 9/23/2026
Amenities 3/8/2027 7/2/2027
SFD Construction 3/8/27 12/22/2028
TH Construction 3/8/2027 1/16/2031
Phase 2 Completes 1/26/2031

Phase 3 Begins 3/8/2027

Ground Work 3/8/2027 5/11/2028
Roadwork 3/28/2028 7/5/2028
Community Garden 1/16/2029 3/19/2029
Recreation Field 2/1/2029 4/4/2029
SFD Construction 12/5/2028 3/10/2031
TH Construction 12/5/2028 9/23/30
Phase 3 Completes 3/10/2031

Project Closeout 5/22/2031

3232    The B.R.I.C.K.S Building Company The B.R.I.C.K.S Building Company NAHB 4-Year Student CompetitionNAHB 4-Year Student Competition



Product Schedules 8.3

While developing the product schedule, B.R.I.C.K.S Building 
Company took multiple factors into consideration. These 
factors include labor shortages, material shortages and 

covid restrictions. Additional float time was added to each scheduling 
task to accommodate these issues. Based on these considerations, 
the product schedule days are constructed as follows:  

Quartz will take 121 days.  

Garnet will take 125 days. 

Onyx will take 130 days. 

Emerald will take 134 days.  

Jasper will take 140 days.  

Obsidian will take 145 days.  

3-Unit Rowhouse will take 209 days. 

4-Unit Rowhouse will take 230 days.  

Quartz Garnet Onyx Emerald Jasper Obisdian
Task Name Duration Duration Duration Duration Duration Duration

Stake Lot 1day 1day 1day 1day 1day 1day

Grade Lot 3 days 3 days 3 days 3 days 3 days 3 days
Footings and Form 4 days 4 days 4 days 4 days 4 days 4 days
Footings and Form Inspection 1 day 1 day 1 day 1 day 1 day 1 day
MEP In-Ground 4 days 4 days 4 days 4 days 5 days 6 days

Underground Inspection 1 day 1 day 1 day 1 day 1 day 1 day
Slab Prep and Pour 1 day 1 day 1 day 1 day 1 day 1 day
Slab Cure 8 days 9 days 9 days 10 days 11 days 12 days
Slab Inspection 1 day 1 day 1 day 1 day 1 day 1 day
Framing 7 days 8 days 9 days 10 days 10 days 12 days
B.R.I.C.K.S Inspection 1 day 1 day 1 day 1 day 1 day 1 day
Framing Inspection 1 day 1 day 1 day 1 day 1 day 1 day
Roofing 6 days 6 days 6 days 6 days 6 days 6 days
Housewrap 7 days 7 days 7 days 7 days 7 days 7 days
Doors and Windows 4 days 4 days 4 days 4 days 4 days 4 days
Siding and Meter Blocks 3 days 3 days 4 days 4 days 4 days 4 days
Brick Lay 9 days 9 days 10 days 11 days 13 days 13 days
Exterior Paint 6 days 6 days 7 days 7 days 7 days 8 days
MEP Rough-In 5 day 6 days 2 days 2 days 2 days 2 days
B.R.I.C.K.S Inspection 3 days 3 days 3 days 4 days 5 days 5 days
MEP Inspection 1 day 1 day 1 day 1 day 2 days 2 days
Insulation 8 days 9 days 10 days 11 days 12 days 12 days
B.R.I.C.K.S Inspection 3 days 3 days 3 days 3 days 3 days 3 days
Insulation Inspection 2 days 2 days 2 days 2 days 2 days 2 days
Drywall 3 days 3 days 3 days 4 days 4 days 5 days
Prime Paint 3 days 3 days 4 days 4 days 5 days 5 days
Prime Point-Up 2 days 2 days 3 days 3 days 3 days 3 days
Cabinet Installation 2 days 2 days 2 days 3 days 3 days 3 days
Countertop Installation 3 days 3 days 3 days 4 days 4 days 5 days
Interior Trim 1 day 1 day 1 day 1 day 1 day 1 day
Paint Trim + First Coat 3 days 3 days 3 days 3 days 3 days 3 days
Flooring 2 days 2 days 3 days 3 days 3 days 3 days
Mirrors and Shelves 2 days 2 days 2 days 3 days 3 days 3 days
Ceiling Insullation 1 day 1 day 1 day 1 day 1 day 1 day
Rough Clean 1 day 1 day 1 day 1 day 1 day 1 day
HVAC Trim 1 day 1 day 1 day 1 day 1 day 1 day
Electrical Trim 2 days 2 days 2 days 2 days 3 days 3 days
Plumbing Set-Out 2 days 2 days 2 days 3 days 3 days 3 days
B.R.I.C.K.S Inspection 1 day 2 days 2 days 2 days 2 days 2 days
HVAC Inspection 2 days 2 days 2 days 2 days 2 days 2 days
Electrical Trim Inspection 1 day 1 day 1 day 1 day 1 day 1 day
Plumbing Trim Inspection 1 day 1 day 1 day 1 day 1 day 1 day
Appliance Installation 3 days 3 days 3 days 3 days 3 days 3 days
Drywall Touch-Up 2 days 2 days 2 days 2 days 2 days 2 days
Final Paint 3 days 3 days 3 days 3 days 3 days 3 days
Carpet 2 days 2 days 2 days 2 days 2 days 2 days
Final Grading 2 days 2 days 2 days 2 days 2 days 2 days
Flatwork 2 days 2 days 2 days 2 days 2 days 2 days
Landscaping 2 days 2 days 2 days 2 days 2 days 2 days
B.R.I.C.K.S Punch 2 days 2 days 2 days 2 days 2 days 2 days
B.R.I.C.K.S Walkthrough 1 day 1 day 1 day 1 day 1 day 1 day
Manager Acceptance 2 days 2 days 2 days 2 days 2 days 2 days
Final Clean 2 days 2 days 2 days 2 days 2 days 2 days
Owner Acceptance and Punch 2 days 2 days 2 days 2 days 2 days 2 days

Total Duration 121 days 125 days 130 days 134 days 140 days 145 days

4-Unit TH 3-Unit TH

Task Name Duration Duration

Stake Lot 2 days 2 days 

Grade Lot 5days 5days
Footings and Form 4 days 4 days
Footings and Form Inspection 2 days 2 days
MEP In-Ground 10 days 7 days

Underground Inspection 2 days 2 days
Slab Prep and Pour 2 days 2 days
Slab Cure 22 days 17 days
Slab Inspection 2 day 2 days
Framing 18 days 16 days
B.R.I.C.K.S Inspection 2 days 2 days
Framing Inspection 2 days 2 days
Roofing 11 days 9 days
Housewrap 11 days 11 days
Doors and Windows 7 days 6 days
Siding and Meter Blocks 7 days 6 days
Brick Lay 19 days 16 days
Exterior Paint 11 days 9 days
MEP Rough-In 11 days 11 days

B.R.I.C.K.S Inspection 2 days 2 days
MEP Inspection 2days 2 days
Insulation 9 days 6 days
B.R.I.C.K.S Inspection 2 days 2 days
Insulation Inspection 2 days 2 days
Drywall 18 days 15 days
Prime Paint 9 days 6 days
Prime Point-Up 2 days 2 days
Cabinet Installation 5 days 4 days
Countertop Installation 5 days 4 days
Interior Trim 10 days 7 days
Paint Trim + First Coat 3 days 3 days
Flooring 10 days 9 days
Mirrors and Shelves 2 days 2 days
Ceiling Insullation 2 days 2 days
Rough Clean 3 days 3 days
HVAC Trim 4 days 3 days
Electrical Trim 5 days 5 days
Plumbing Set-Out 5 days 3 days
B.R.I.C.K.S Inspection 2 day 2 days
HVAC Inspection 3 day 2 days
Electrical Trim Inspection 3 day 2 days
Plumbing Trim Inspection 3 day 2 days
Appliance Installation 2 days 2 days
Drywall Touch-Up 4 days 3 days
Final Paint 5 days 5 days
Carpet 5 days 3 days
Final Grading 4 days 3 days

Flatwork 5 days 4 days
Landscaping 4 days 4 days
B.R.I.C.K.S Punch 5 days 4 days
B.R.I.C.K.S Walkthrough 3 days 2 days
Manager Acceptance 4 days 3 days
Final Clean 3 days 3 days
Owner Acceptance and Punch 4 days 4 days
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Project Schedule 8.4
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Purchase Price 9.1
The acquisition price for the 200-acre lot is 
$6,000,000. The price was obtained using the 
sale comparison method by averaging the cost per 
square foot of surrounding properties sold in the 
previous six months. Assuming all  data remains 
stable, we can buy the home for $6 mill ion and 
expect a 22.84% return.

Risk Mitigation 9.2
With the site’s information on Phase 1’s 
environmental and geographic studies being l imited, 
B.R.I.C.K.S Building Company took the initiative 
to include the cost of studies in the budget and 
have discussed bidding on the job as unclassif ied to 
mitigate some risks. During the site design phase 
all  potential hazards have been identif ied. One 
of the major hazards that had to be researched 
was the large presence of wetlands that exist on 
our site. There wil l  be a 25-foot buffer around all 
wetland areas to improve water quality by reducing 
the severity of soil erosion and removing a variety 
of pollutants from stormwater.

Absorption 9.3
Large developments have already been popularized 
by rivals l ike Lennar, Quality Built Homes, and 
Westbrooke Homes in La Plata. The number of 
units in each sequence may be changed in order to 
fulf i l l  the goal of quick resident turnover without 
delaying any phase. By creating eight units per 
month, buyers wil l  be able to start construction 
as soon as they choose one of our 10 floor plan 
alternatives, reducing risks. The number of units in 
each sequence wil l  be reevaluated prior to the start 
of each phase in order to maintain the absorption 
rate of 3 homes per month in the low market, 4 in 
the base market, and 5 in the high market. These 

pricing were designed with our competitors in mind, 
and we believe that our site’s features, design, and 
layout wil l  draw prospective homebuyers. 

Cost Escalation 9.4
Emerging from the remnants of Covid-19 the long-
lasting inflation recovering from supply chain and 
labor shortages. Experiencing scarcity, contractors 
found it diff icult to locate vital materials l ike sand, 
cement, lumber, and bricks. The cost of lumber has 
dramatically climbed since it f irst started to rise 
from the start of Covid but has subsided to 397 
board feet as of December 14th 2022. We have 
also factored in our annual escalation and predicted 
our costs at $115-$130 per square foot. 

Labor Availability 9.5
Although the unemployment rate in La Plata is 
at 5.9%, the town has seen a healthy job market 
increase with a rate of 8.45% over the last year. 
With that rate steadily increasing the construction 
workforce sector has decreased by 3.14%. With 
Covid-19 restrictions gradually becoming less 
strict over the course of the year, we predict that 
there wil l  be more labor availabil ity in the coming 
months.

Legal Risk 9.6
As a preventative measure for legal issues, the 
contract wil l  specify the duties and responsibil ities 
of the owner and designated contractor. 
Furthermore, the contract wil l  detail  standard 
procedures, allocation of clauses, terms and 
conditions, use of insurance, and resolving claims 
and disputes. Other legal issues are detailed in the 
contract as well,  such as inflation, interest rate, 
exchange rate, risk, l iquidity risk, and prices.

ANALYSIS
Financial & Risk
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Assumptions 9.7
Absorption
We anticipate a continuance of material and labor shortage as Covid-19 has had a signif icant impact 
on these areas going into 2023. We are predicting to absorb anywhere between three to f ive homes a 
month depending on the market. Breaking the market into three sectors, with three homes a month on 
the down market, four on the base market, and f ive in a high market demand. We expect an annual sale of 
3 homes per year in the down market, a base of 4 homes, with a peak at 5 homes within the high market. 
Figures from the supply and demand from the various application areas are combined with the market 
trends as well as predictions to reach these estimated f igures.  

Market Recovery RISK: High

Exit Strategy Risk Analysis                                                      
We anticipate a steady market in the Town of La Plata area, but in the event that the market fluctuates 
we plan to sell  off the remaining lots and/or rent the proposed townhouses for capital. This strategy wil l 
be evaluated after the completion of phase one.

Lot Sales RISK: High 
Our cash flow is expected to break even in September 2023, and B.R.I.C.K.S. Building Company’s 
cumulative cash flow is expected to break even in April  2028. Nevertheless, cash flow wil l  be l imited 
throughout the project. B.R.I.C.K.S. Building Company wil l  sell  individual lots when they are f inished to 
reduce this risk. For a premium cost, residents wil l  be able to select larger lots with a downsized square 
footage.

SWOT Anaylsis 9.8
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Building Construction Costs 9.9
B.R.I.C.K.S. Building Company has determined 
building construction costs for our nine beautiful 
house plans. This table displays our average 
construction cost per square foot of each of our 
homes. The sale price and sales cost per square foot 
are representative of our market analysis and cover 
all  our costs associated with home construction. 

Product Purchase Price
Model # of 

Unit 
Purchase 
Price

Square 
Feet 

Construction 
Cost per 
Square Foot 

Quartz 55  $517,990.00 2175 $130
Garnet 55  $543,990.00 2300 $130
Onyx 62  $559,990.00 2500 $130

Emerald 62  $573,990.00 2740 $130
Jasper 46  $588,990.00 3000 $130
Obsidian 47  $629,990.00 3200 $130
Opal -TH 26  $378,990.00 1750 $115

Citrine -TH 25  $393,990.00 1825 $115
Jade - TH 30  $409,990.00 1975 $115
Amethyst -TH 33 $424,990.00 2050 $115

 
Return on Investment 9.10
With the factors previously discussed in the f inancial 
section, Starbrooke can achieve an IRR of 22.84% 
and a total sales revenue of $196,506,068 by the 
completion of August 2032. B.R.I.C.K.S. Building 
Company has also predicted the outcome of a low 
sales market as well as the high sales market price.  

Market IRR
Conservative Market 10.46%
Base Market 22.84%
Optimistic Market 26.73%

Base Cash Flow Scenario 9.11
Our base cash flow scenario was found by our 
most l ikely sales pace of 12 starts per quarter or 
4 starts per month. Although this scenario is more 
conservative, it’s our most realistic scenario when 
considering our market analysis of the risks and 
possibil ities with home supply and demand. 
Base Scenario- Financial Summary 

Land Purchase Price $6,000,000.00
Site Developement $35,254,810
Sales Per Month 4
Commissions $6,356,382.00
Gross Sales Revenue $196,506,068
Closing Cost $5,423,000
Marketing $2,294,158.00

Alternative Cash Flow Scenario 9.12
B.R.I.C.K.S Building Company has developed a 
variety of scenarios based on possible fluctuations 
in the f inancial and economic market. The three 
scenarios that wil l  be highlighted include an 
optimistic cash flow scenario, a base cash flow 
scenario, and a conservative cash flow scenario.  

Optimistic Scenario
Our more optimistic scenario was found with a sales 
pace of 15 starts per quarter or 5 per month. This 
scenario brings a 26.73% IRR, a total sales revenue 
of $ 192,828,147.00 with a new completion date of 
December, 2030. 
Optimistic Scenario - Financial Summary

Land Purchase Price $6,000,000.00
Site Development $35,254,810.00
Sales per Month 5
Commissions $6,521,452.00
Gross Sales Revenue $192,828,147
Closing Costs $5,321,500.00
Marketing $1,781,565.00

Conservative Scenario
The conservative approach is determined by a sales 
pace of 3 homes per month, and with this approach, 
the completion date would be moved back until 
November, 2031. The table below displays the 
l imitations and assumptions for our conservative 
scenario in the event of a low market pace.  
Conservative Scenario - Financial Summary

Land Purchase Price $6,000,000.00
Site Development $35,254,810.00
Sales per Month 3
Commissions $5,127,212.00
Gross Sales Revenue $158.150,605.00
Closing Costs $4,364,235.00
Marketing $2,123,235.00
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Project Proforma  9.13
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Project Proforma  9.13
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Project Proforma  9.13
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Project Proforma  9.13
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Overview  10.1

T o reach a predominant group of homeowners 
and prospective homeowners, our marketing 
plans will be based on both conventional and 

digital marketing platforms. By using ad distribution 
channels like a website, radio, billboards, etc. To 
engage our age-diverse target markets.

Pricing Strategy  10.2
Homes in Starbrooke wil l  start at a base 
price of $378,990 and go up to $629,990. 
The f irst attached home costs $378,990 
with starter detached homes at a cost 
of $517,990. The price rise depends on 
the renovations, square footage, and the 
different floor layouts. The sales price was 
established by the design of the home, 
features, site layout, and comparable nearby 
neighborhoods. HOA fees for our homes are 
outlined as: 

$470/year  for Detached Homes
$680/year  for Attached Homes

Sales Strategy  10.3
To safeguard a successful project, we intend 
to employ one sales manager and one full-
time sales representative. The sales team 
off ices wil l  be located off the southernmost 
thoroughfare, connecting from La Plata 
Parkway. The off ice hours are Monday - 
Saturday from 10:00 am-8:00 pm and 
12:00 pm- 6:00 pm on Sundays. We wil l 
also partner with outside realtors to further 
the reach of our homes. Outside realtors 
wil l  receive a 3% percent commission on all 
homes sold, which is above the average realtor 

commission for the buyer in Maryland. Our 
sales team will  also l ist our spec homes on 
web-based residential real estate platforms 
such as Trulia, Realtor, Redf in, and Zil low.
  
Signage  10.4
There wil l  be two large-scale signs at 
each entrance stating the starting prices, 
amenities offered, Starbrooke’s website l ink, 
as well as contact information. In addition, 
we wil l  have directional signage posted up to 
half a mile radius from the site.

Buyer Incentives  10.5 
There wil l  be two large-scale signs at 
each entrance stating the starting prices, 
amenities offered, Starbrooke’s website l ink, 
as well as contact information. In addition, 
we wil l  have directional signage posted up to 
half a mile radius from the site.

Option 1 Up to one year free of HOA Fees

Option 2 seasonal deals depending on 
market.

On top of their $54,000 salary for our 
agents, the commission wil l  be 1% for regular 
sales. 

Our commission, bonuses, and prospective 
homeowner incentives wil l  push all  parties 
to meet and hopefully exceed our goals. 
We hope that the incentives wil l  encourage 
a symbiotic relationship between ourselves, 
our agents, and our clients.
 

Sales & Marketing
ANALYSIS

10`
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Advertising  10.6

We will  use a combination of both traditional media 
and digital strategies to appeal to all  age groups. 
 
Digital Marketing  
Social Media
With today’s advancement in technology, various 
age groups are active on social media for multiple 
purposes. Instagram, Facebook, and Twitter are 
the most popular social media platforms. Since 
advertising and marketing are done on all  three of 
these social media platforms, we can produce ads 
to target a certain group of people. Instagram’s 
cost per click is $0.20-$2.00, Facebook’s cost 
per click is $0.97, Twitter’s cost per click is 
$0.50-$2.00, and Pinterest’s cost per click is 
$0.10-$1.50. We have concluded that these three 
platforms offer the greatest value to reach all  of 
our target age groups. Facebook has 2.74 bil l ion 
active users, Instagram has 1.221 bil l ion active 
users, and Twitter which has approximately 300 
mill ion monthly active users.   

Website
B.R.I.C.K.S. Building Company created a website 
that wil l  be compatible on both a desktop and 
mobile phone. Our website wil l  use search engine 
optimization to improve the quantity of web traff ic. 
Using local SEO ranks searches that are specif ic 
to geographical location, suitable zip codes and 
popular suggestive phrases being searched. We 
wil l  offer a l ive agent chat feature on our website 
that immediately grasps the clients once they 
arrive on the website capturing potential clients’ 
names, numbers, email addresses, and desired 
price ranges. After receiving this information, our 
l ive agent wil l  email the client a questionnaire to 
better understand their interests and how we can 
better serve them. 

Traditional Marketing
Magazine
Starbrooke Homes wil l  have a full  page spread 
featured in top magazines around LaPlata such 
as Preservation Matters Magazine, Southern 
Maryland This Is Living Magazine, Urban Sentinel 

Magazine, and The Lyfe Magazine.  We wil l  also 
util ize magazines in surrounding areas such as 
Arlington-Alexandria, DC-VA-WV.

Radio
Radio remains to be an effective form of 
advertisement and brand building. The top 3 
radio stations in LaPlata are 98 Star FM-Wsmd, 
Radio-195 and Wkik Fm. We wil l  run 30 second ads 
to broadcast upcoming Starbrooke open houses 
and to attract potential clients to the website on 
these popular radio stations and satell ite radio to 
appeal to our target market during their morning 
and evening commutes.

Drone Photography
To attract people to Starbrooke Community visuals 
are crucial. B.R.I.C.K.S Building Company wil l  hire 
a professional drone photographer at a f ixed rate 
of $500 per hour for our homes and development 
throughout phases one through three. This is 
important to keep our social media marketing 
outlets up to date.
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Product Marketing 10.7

Presale Structure
After an extensive study of the housing market in La Plata, we plan on sell ing 30 homes during our presale 
phase. The remaining homes wil l  be sold during the construction phase. During the presale construction/ 
selection process, customers wil l  have the option to select their favorite floor plan and hand-pick any 
interior and/or exterior upgrades we offer. B.R.I.C.K.S.’s Building Company also intends to rent a $25 
vendor slot at the Annual Fall Festival. At this event, we wil l  have virtual reality models available for 
viewing, the option to select a presale lot, and a chance to browse our website and join our newsletter for 
updates on Starbrooke community.  

Premiums
Starbrooke community offers luxury premiums that are determined based on the level of the lot, 
its location, privacy, ease of garage access, proximity to the community center, availabil ity of the 
neighborhood’s walking trails, the option to select the f inishes, f ixtures, and décor, stunning natural 
views, and other distinctive exterior features. These premiums start as low as $16,680 and go as high as 
$41,400.   

• Back to woods $16,680 
• Proximity to walking/biking paths $21,000
• Cul-de-sac Lots $27,000
• Proximity to Amenities $33,000 
• Corner Lots $41,400 

Partnerships
With our recently developed partnership with Community Bank Of The Chesapeake in Maryland, 
customers wil l  receive lower mortgage rates and competitive f ixed rates. Qualif ied buyers wil l  be able to 
util ize f irst-time homebuyer programs and incentives.

Model Home Strategy
We will  construct six model homes for our six plans in our detached housing options, while using virtual 
models for our townhomes to demonstrate the variety of residential options  offered in Starbrooke. 
Our experienced stager wil l  stage each property for an average of $5,000, util izing items from our 
warehouse. The model houses and sales off ices wil l  be positioned at the front entrance of our property 
to provide clients with convenient access. We expect the model houses to be the f inal homes sold at 
the end of phases one and two of each home sell ing period. Before clients move in, al l  residences wil l  be 
professionally refurbished.
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Marketing Budget 10.8

Below is the marketing budget for Starbrooke Homes. The budget appropriately depicts the f inancial al locations 
for marketing over the course of the next seven years. 

B.R.I.C.K.S Personnel       

Marketing Director $66,000.00 $80,000.00 $80,000.00 $80,000.00 $80,000.00 $80,000.00 $80,000.00 $80,000.00 $626,666.00

Sales Manager $.69,166.00 $83,000.00 $83,000.00 $83,000.00 $83,000.00 $50,000.00 $83,000.00 $83,000.00 $650,166.00
Sales Rep Full-time $45,000.00 $54,000.00 $54,000.00 $54,000.00 $54,000.00 $54,000.00 $54,000.00 $54,000.00 $423,000.00

Model Homes

Staging $21,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $21,000.00
Yard Signage $2,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,500.00
Cleaning & Maintenance $7,500.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00 $7,500.` $67,500.00
Directional Signage $5,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00

Promotional Materials 

Office Supplies $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $4,000.00
Additonal Promotional 
Materials

$500.00 $500.00 $500.00 $500.00  $500.00 $0.00 $0.00 $0.00 $2,500.00

Media Advertisment

Social Media Advertising $21,000.00 $21,000.00 $21,000.00  $21,000.00  $21,000.00 $21,000.00 $21,000.00 $21,000.00 $168,000.00
Website $5,500.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $10,750.00
Drone Photography $0.00 $0.00 $0.00 $2,000.00 $0.00 $0.00 $0.00 $0.00 $2,000.00

Local Magazine/Newspaper $1,082.00 $1,082.00 $1,082.00 $1,082.00 $0.00 $0.00 $0.00 $0.00 $4,328.00

Billboard $10,890.00 $10,890.00 $10,890.00 $10,890.00 $0.00 $0.00 $0.00 $0.00 $43,356.00

Radio $52,000.00 $52,000.00 $52,000.00 $52,000.00 $52,000.00 $52,000.00 $0.00 $0.00 $312,000.00

TOTAL BUDGET $2,342,970.00
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