Tool 7A
Designer Annual Business Plan—Part I
Designer Name 










Written business plan to meet the following objectives for the year [Insert Current Year]:
1. Grow option sales






2. Increase product knowledge.
3. Improve sales strategies
4. Improve business systems and time management.






5. Enhance creative abilities.
1. Review previous year’s performance.
Include observations from the manager and the designer on the designer’s strengths, weaknesses, strategies, concerns, improvements, and techniques in the previous year.

Designer’s comments on previous year’s performance (if applicable):
Management’s comments on previous year’s performance (if applicable):



2. Review design center sales cycle




Review the 5 stages of the design center sales cycle:
1. The Contact
Orientation handbook, welcome letter, and pre-appointment telephone call

2. Gathering Information
Pre-appointment telephone call and pre-appointment review at the design center

3. Providing the Service

Product preview and design appointment at the design center

4. Gaining Commitment

Closing the sale, reviewing the paperwork, and securing customer signature and deposit

5. Following Up
Customer service, paperwork changes, and home walks







Discuss with the designer the following:
What stage of the sales cycle is your strongest and why?








What stage of the sales cycle is your weakest and why?

List three strategies you will use to improve your weak areas.
3. Review sales strategies

Review sales strategies with the designer and determine the following:


Which sales strategies are your strongest and why?

Which sales strategies are your weakest and why?

List three strategies you will use to improve weaker areas.

4. Option percentage
The option percentage is calculated by dividing the dollar amount of options sold by the home base price (dollar amount of options sold / base price of the home).  Use the current year average. 
What is your current option percentage of base home price?

What do you want to increase it to?

What three steps can you take to increase your option percentage?

3. 
What assistance could management provide to help you achieve your option 
percentage goals?

5. Product knowledge
Which option product categories would you like to gain further knowledge about?
6. Business systems
Which areas would you like further training on?
1. Time management

2. Computer skills

3. Organizational skills

7. Creative opportunities
Which design skills would you like to improve?

1. Working with color and texture

2. Creating palettes
3. Design drawing

4. Architectural 

Conclusion
In achieving any goal there must be a strong commitment by the person setting the goals. 
What is your commitment to achieving your goals and how may management assist you?
Designer comments:
Manager comments:
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