
170 Basic Construction Management

Self-Evaluation

Rate yourself using the following scale.
Always Sometimes Occasionally Never

Time management

I schedule my own time and the 
time of others appropriately. ❑ ❑ ❑ ❑

I am able to accomplish all the 
important things each day. ❑ ❑ ❑ ❑

I develop a schedule for each project 
before it begins. ❑ ❑ ❑ ❑

I am aware of the status of all 
important aspects of the jobs. ❑ ❑ ❑ ❑

I update construction schedules 
regularly. ❑ ❑ ❑ ❑

I motivate others to do the designated 
amount of work in the designated time. ❑ ❑ ❑ ❑

I complete projects on time. ❑ ❑ ❑ ❑

Cost control

I establish a budget before construction 
begins on each individual project. ❑ ❑ ❑ ❑

I am cost conscious. ❑ ❑ ❑ ❑

I control costs discretely. ❑ ❑ ❑ ❑

I foster cost consciousness in others. ❑ ❑ ❑ ❑

I prepare material-use or cut sheets. ❑ ❑ ❑ ❑

I update the budget and calculate the 
cost variance regularly. ❑ ❑ ❑ ❑

I identify the causes of cost variances 
properly and eliminate negative 
variances systematically. ❑ ❑ ❑ ❑

I follow a systematic purchase 
order system. ❑ ❑ ❑ ❑

I keep an accurate record of all 
change orders. ❑ ❑ ❑ ❑

I see that materials are properly 
stored in appropriate material 
storage areas on the jobsite. ❑ ❑ ❑ ❑

I control waste. ❑ ❑ ❑ ❑

I see that tools and equipment are 
cared for properly. ❑ ❑ ❑ ❑

Quality control

I have well-defined quality standards 
established for each project. ❑ ❑ ❑ ❑
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Always Sometimes Occasionally Never

I communicate quality standards to each 
subcontractor, supplier, and worker. ❑ ❑ ❑ ❑

I conduct systematic quality control 
inspections. ❑ ❑ ❑ ❑

I am respectful of customers and 
responsive to their needs. ❑ ❑ ❑ ❑

I control the quality of work performed 
on my projects. ❑ ❑ ❑ ❑

I schedule and monitor the necessary 
inspections. ❑ ❑ ❑ ❑

Safety

I am safety conscious. ❑ ❑ ❑ ❑

I display a knowledge of both company 
and governmental (OSHA) safety and 
health rules and regulations. ❑ ❑ ❑ ❑

I follow the company safety program 
religiously. ❑ ❑ ❑ ❑

I correct safety problems promptly. ❑ ❑ ❑ ❑

I am aware of HazCom standards 
and ensure that workers on my jobs 
follow them. ❑ ❑ ❑ ❑

I keep my jobsites clean. ❑ ❑ ❑ ❑

Organization

My work area is organized. ❑ ❑ ❑ ❑

I get results by organizing paperwork. ❑ ❑ ❑ ❑

My desk/truck is organized. ❑ ❑ ❑ ❑

Delegation of duties

I delegate duties appropriately. ❑ ❑ ❑ ❑

I assume responsibilities for those 
duties that I delegate. ❑ ❑ ❑ ❑

I follow the lines of authority, as a 
supervisor and a subordinate. ❑ ❑ ❑ ❑

I work well under pressure. ❑ ❑ ❑ ❑

I maintain self-control. ❑ ❑ ❑ ❑

I control the situation rather than 
permit the situation to control me. ❑ ❑ ❑ ❑

Management concepts

I spend the necessary time planning. ❑ ❑ ❑ ❑

I avoid management by crisis. ❑ ❑ ❑ ❑

I set objectives. ❑ ❑ ❑ ❑
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Always Sometimes Occasionally Never

I establish a plan to achieve the 
objectives. ❑ ❑ ❑ ❑

I set major limitations and controls. ❑ ❑ ❑ ❑

I measure my own performance as well 
as the performance of others on the 
basis of previously established objectives. ❑ ❑ ❑ ❑

I delay decision making until I have 
investigated the answers. ❑ ❑ ❑ ❑

I keep adequate daily records on 
each individual job. ❑ ❑ ❑ ❑

I ensure that record keeping covers 
essential elements but is not cumber-
some or time consuming. ❑ ❑ ❑ ❑

Trade contractors and suppliers enjoy 
working with me. ❑ ❑ ❑ ❑

I coordinate all the essential elements 
of construction, including the perfor-
mance of trade contractors, suppliers, 
and others. ❑ ❑ ❑ ❑

Computers

I am computer literate. ❑ ❑ ❑ ❑

I use the following computer programs 
proficiently:

word processing ❑ ❑ ❑ ❑

spreadsheets ❑ ❑ ❑ ❑

construction estimating ❑ ❑ ❑ ❑

construction scheduling ❑ ❑ ❑ ❑

cost control systems ❑ ❑ ❑ ❑

Interpersonal performance

I help establish performance goals 
for others. ❑ ❑ ❑ ❑

I evaluate the performance of others 
on the basis of these goals. ❑ ❑ ❑ ❑

I receive cooperation from others. ❑ ❑ ❑ ❑

I am respected. ❑ ❑ ❑ ❑

Training of others

I encourage training and establish 
the means for it. ❑ ❑ ❑ ❑

I motivate others to perform to their 
maximum potential. ❑ ❑ ❑ ❑
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I have the courage and fortitude to 
hire and fire. ❑ ❑ ❑ ❑

I measure my own performance on the 
basis of the improvement of others. ❑ ❑ ❑ ❑

My performance appraisal standards 
are objective. ❑ ❑ ❑ ❑

I listen effectively, both to subordinates 
and to superiors. ❑ ❑ ❑ ❑

I reward superior performance in the 
following ways:

praise ❑ ❑ ❑ ❑

consideration ❑ ❑ ❑ ❑

monetary rewards ❑ ❑ ❑ ❑

other types of remuneration ❑ ❑ ❑ ❑

I communicate or carry out requests 
of both subordinates and superiors. ❑ ❑ ❑ ❑

I let others carry the responsibility. ❑ ❑ ❑ ❑

I step in and take over for others 
when it is necessary without 
adversely affecting their morale. ❑ ❑ ❑ ❑

Personal

I display common sense. ❑ ❑ ❑ ❑

I have effective people skills. ❑ ❑ ❑ ❑

I display a positive attitude. ❑ ❑ ❑ ❑

I set goals for myself. ❑ ❑ ❑ ❑

I seek self-improvement through 
seminars, study, schooling, consultation 
with others, or through other means. ❑ ❑ ❑ ❑

I display the ability to become more 
of an asset to the organization. ❑ ❑ ❑ ❑
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