NAHB Leadership

Development

NAHB relies on members to guide the association and set our priorities by volunteering
to lead our councils, committees and special interest groups. To help members succeed
in leadership opportunities at the state, local and national level, the association

provides special events, programs and resources to support their efforts.

Fvents for Leaders

NATIONAL MEETINGS

Leadership training and networking opportunities are available during NAHB’s Spring
Leadership Meeting, Fall Leadership Meeting and the International Builders’ Show. Connect
with other HBA Leaders during the President’s Council, network with fellow leaders and attend
educational sessions at any national meeting.

AREA LEADERSHIP TRAINING CONFERENCES

NAHB partners with HBAs to host regional Leadership Training Conferences, making leadership
training more accessible for member leaders while helping them to fine tune their leadership
skills.

NAHB ORIENTATION

HBA leaders are invited to attend a two-day networking and training session in Washington,
D.C. Held twice a year, NAHB Orientation provides a rundown of NAHB programs, products and
services while further developing the HBA leader’s individual leadership skills. Once completed,
attendees can effectively articulate NAHB’s membership benefits and services.



Programs for Leaders

LEADERSHIP ACADEMY

NAHB’s Leadership Academy is a small cohort of experienced industry leaders who complete
a year-long program that elevates participants’ leadership skills and prepares them to take
on future leadership roles at NAHB. The Academy will also provide a greater understanding of
NAHB local, state and national operations. Sessions are online and in-person. Learn more at
nahb.org/academy.

LEADERSHIP CONNECT

Leadership Connect is a year-long mentorship program that pairs experienced members with
individuals new to NAHB’s national leadership team. Participants get advice and one-on-one
support during in-person and virtual meetups. Learn more by visiting nahb.org and searching
for “Leadership Connect”.

EMERGING LEADER GRANT

NAHB’s Emerging Leader Grant supports up-and-coming local and state leaders who want
to pursue leadership opportunities on the national level. The award helps cover the cost of
attending the Spring Leadership Meeting or Fall Leadership Meeting. Members who have not
yet attended a national meeting are eligible. To apply, visit nahb.org and type “Emerging
Leader Grant” in the search bar.

Scan and Learn more

Visit the Leadership Development section on nahb.org for the latest program
registration deadlines, new opportunities and resources.

Contact Rachel Branson, NAHB Director of Leadership Training & Development,
at rbranson@nahb.org to discuss NAHB leadership opportunities.
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