
 © 2025 by Ford Next Generation Learning and National Association of Home Builders. All rights reserved. 44

Chapter 6: Advice from Experienced Partners
Clearing the Roadblocks to Partnership Success

Introduction: From Barriers to Breakthroughs
In the construction industry, the aging and retiring workforce has created a real sense of urgency. To attract, train,  

and retain the next generation of skilled workers, many builders and HBAs are turning to educational partnerships.  

But even with the best intentions, this work isn’t always easy.

From outdated perceptions and policy barriers to communication gaps and lack of diversity, real roadblocks can stall 

even the most enthusiastic efforts. The good news? Every one of these challenges has a solution — and many NAHB  

partners are proving it in the field.

This chapter brings their stories and strategies to life. You’ll explore the most common challenges in school-industry  

partnerships and walk away with practical advice, informative quotes, and creative solutions that have helped partners 

move from stuck to successful.

Let’s take a closer look at what is getting in the way and how experienced partners are meeting the challenges and  

navigating roadblocks. 

Pro Tip Successful partnerships develop when someone leads by taking ownership, simplifying execu-
tion, and staying persistent — even when challenges arise.

Tackling Real-World Roadblocks
The following are the top challenges business-education partnerships face, and what experienced NAHB partners want you to 

know about constructively addressing them. In addition, you will learn about a variety of ways NAHB can be a valuable resource 

for information, tools, and support.  
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Common Challenge #1: 
Addressing Misconceptions About Residential Construction
Challenge 
Too many students, parents, and educators still think of  

construction as “just swinging a hammer.” 

Strategy: Highlight career variety 

Use marketing campaigns and awareness events (such as 

career days) to spotlight the full range of careers and earning 

potential in residential construction — from carpenters and 

estimators to careers in sales, project management, and  

digital design. Use diverse storytelling and eye-catching  

visuals to reinforce the message.

How NAHB Can Help
•	 Careers in Construction Toolkit: A complete set of social 

media graphics, flyers, and planning guides to highlight 
career variety. 
 https://www.nahb.org/advocacy/public-toolkits/ 
careers-in-construction-month-toolkit

•	 Build My Future Events: Hands-on, one-day events  
expose students to diverse trade and professional roles.  
Build My Future, is a national workforce development  
initiative which began in Springfield, Missouri, in 2019.  
It aims to highlight careers through hands-on training,  
especially in the construction industry. 
 https://buildmyfuture.net/build-your-own-event/

•	 NAHB Student Chapters: These chapters provide a pipeline to local student engagement and mentorship. 
 https://www.nahb.org/why-nahb/types-of-membership/student-chapter-membership/hbas-and-student- 
chapters/starting-a-new-student-chapter-toolkit

•	 Storytelling Initiatives: Use NAHB’s video tools and event templates to promote real stories that challenge outdated 
views. The following are just a few examples of the helpful resources available.  

Workforce development data, messaging, and promotional materials
 https://www.nahb.org/advocacy/top-priorities/workforce-development/promotional-materials-and- 
economic-data
Strategies for Developing Successful School Partnerships
 https://www.nahb.org/blog/2022/02/strategies-for-developing-successful-school-partnerships
How to Attract the Next Generation of Home Builders
 https://www.nahb.org/blog/2023/12/ibs-workforce-development

Pro Tip
Use real-world visuals of local and regional developments (not stock photos), and invite  
diverse professionals to speak. Remember too, students need to see themselves reflected in  
representatives from the field.

Field Insight: 
“They think about 

residential construc-

tion as literally just 

construction. They 

don’t see the full 

gamut — from sales 

to land development

to design. You can be in purchasing,  

estimating, architecture, or even lobbying.” 

—  Alicia Skoug 
      Division President 
      Drees Homes
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Common Challenge #2: 
Communication Gaps Between Schools and Industry
Challenge 
Businesses often assume educators understand their industry 

needs but that is rarely the case. Without a shared vision or 

structured collaboration, even well-meaning partnerships  

can stall.

Strategy: Strengthen school communication

•	 Establish consistent, two-way communication with school 
partners.

•	 Offer a simple “menu” of engagement options that makes 
it easy for schools to get involved.

•	 Collaborate with educators on lesson plans, site visits, 
and career days.

•	 Share calendars early, and agree on logistics in advance.

How NAHB Can Help
•	 Workforce Development Communications Toolkit 

NAHB offers plug-and-play templates for outreach emails, social media, flyers, event agendas, and more. These tools 
help streamline coordination with schools and internal teams.
Outreach Campaigns and Toolkits:  
 https://www.nahb.org/advocacy/top-priorities/workforce-development/outreach-campaigns-and-toolkits

Pro Tip
Use NAHB templates, and designate a single point of contact to bridge the gap between your 
organization and your educational partners. The templates and resources are there, so take 
advantage of these helpful tools!

Field Insight:  
“We thought educators and students knew 

about career opportunities in construction, 

but they didn’t. You have to start with aware-

ness.  If the students don’t see a path, they 

won’t take it.” 

—  Chad Lawler 
      Executive Director 
      Madison Area Builders Association
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Common Challenge #3: 
Diversifying the Talent Pool
Challenge 
Many students don’t see construction as a career “for them.” 

A lack of visible representation in the trades (across gender, 

race, ethnicity, and age) can make it harder for young people 

to picture themselves in the industry. This disconnect limits 

the number of potential candidates for your future workforce.

Strategy: Offer inclusive engagement opportunities  
and role models. 

Representation matters. Students are more likely to  

engage when they see professionals who reflect their own  

backgrounds. To broaden your reach:

•	 Invite diverse professionals to lead classroom visits  
and tours.

•	 Use inclusive visuals and stories that reflect your future 
workforce.

•	 Tap into NAHB’s PWB and YP networks to broaden your volunteer pool.

•	 Share calendars early, and agree on logistics in advance.

How NAHB Can Help
•	 DEI Initiatives: NAHB supports member organizations in elevating diverse voices through national campaigns  

and local programming.
  https://www.nahb.org/why-nahb/about-nahb/diversity-equity-and-inclusion

•	 Professional Women in Building (PWB): This NAHB council champions women in construction and offers  
mentorship, outreach, and visibility opportunities.
  https://www.nahb.org/nahb-community/councils/professional-women-in-building-council

•	 Young Professionals (YP) Network: Engage younger members to connect with students through peer-to-peer  
experiences.
  https://www.nahb.org/why-nahb/types-of-membership/young-professionals

Pro Tip
Encourage PWB and YP members to serve as speakers, mentors, and tour guides. Their presence 
alone can inspire students to see new possibilities and reshape outdated perceptions about who 
belongs in the trades.

 
Stats Insight
Women in Construction (2024)

•	 Women make up only 11% of the construction 
workforce (mostly in administration/man-
agement roles). Source: Eye on Housing, April 
2025  https://eyeonhousing.org/2025/04/ 
the-power-of-women-in-the-workforce/

 
Racial & Ethnic Composition of the Workforce (2024)

•	 Black or African American: 12.8%
•	 Hispanic or Latino (any race): 19.4%
•	 Asian: 7.0%
•	 Women: 11.0%

Source: BLS, CPS Table 18  
https://www.bls.gov/cps/cpsaat18.htm

Field Insight: 
“It’s crucial that we 

bring women into 

the fold. Not only 

does it diversify the 

workforce, it brings 

new perspectives 

that drive innovation.”

—  Dawn McIntosh 
      President and CEO 
      CLE Consulting LLC
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Common Challenge #4: 
Transportation Barriers
Challenge 
Transportation remains one of the most significant barriers to equitable access in work-based learning (WBL). Many students,  

especially in high school, lack reliable transportation to job sites. Whether due to geography, cost, or scheduling, this chal-

lenge can prevent otherwise eager students from participating in apprenticeships, job shadows, or off-campus learning.

Strategy: Coordinate solutions with schools 
Experience shows that the most viable options are identified when you 

don’t try to solve it alone. A few high-impact approaches include:

•	 Co-funding buses or shuttles for school-wide events like Build My Future.
•	 Plan off-site activities within school bus schedules (or use charters 

when funding allows).
•	 In-school activities that bring the industry to students when group 

transportation isn’t feasible.
•	 Regional “hub schools” that host students from multiple campuses 

for industry engagement.

Programs across the country have also tested creative approaches including:

•	 Employer-led transportation funds: e.g., Eastern Triad Workforce 
Initiative (NC) provides gas cards, rideshare credits, or car repairs.

•	 District-transit partnerships: Some districts subsidize public transit or 
partner with regional transit authorities.

•	 State support: Grant programs are emerging to support transportation infrastructure for youth apprenticeships.

How NAHB Can Help
•	 Local HBA leadership 

Many HBAs already co-sponsor buses for Build My Future events or have created hub-site models to reduce  
transportation costs.
  https://buildmyfuture.net/

•	 Strategic matchmaking 
NAHB can help HBAs and employers identify nearby partners to co-fund or co-plan transportation solutions.

•	 Apply for Career Connection funds through the National Housing Endowment. Each year approximately  
140 HBAs are awarded funds for career fairs and Build My Future events. 

•	 Career Connections - National Housing Endowment:  
  https://www.nationalhousingendowment.org/learn-and-apply/grants/career-connections

•	 Advocacy and resource sharing: NAHB tracks legislative and funding opportunities that can support youth  

transportation efforts.

 
Stats Insight
According to ExcelinEd, transportation 
availability and related costs are among 
the top three obstacles (along with 
scheduling conflicts and lack of aware-
ness or access to programs) preventing 
student participation in work-based 
learning programs.
Source: ExcelinEd. Pathways Matter: State 
Policies to Expand Access to Work-Based 
Learning. April 2021. https://excelined.org/
pathways-matter/work-based-learning/

NAHB serves as an intermediary, connecting HBA and member leaders with local entities such as NAHB Student 
Chapters, Career and Technical Education (CTE) high schools, Boys & Girls Clubs, SkillsUSA Clubs, and after-school 
programs. These collaborations aim to engage students in building activities, experiential learning exercises, 
competitions, and internships, thereby enhancing access to work-based learning opportunities. By leveraging 
these partnerships, NAHB helps HBAs and employers identify nearby partners to co-fund or co-plan solutions 
that mitigate transportation challenges for students. If you’re interested in exploring such partnerships or need 
assistance in identifying potential collaborators in your area, NAHB’s workforce development team can provide 
guidance and support.
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Common Challenge #5: 
Legal and Liability Barriers for Hiring Youth
Challenge 
Hiring students under the age of 18 (especially for hands-on 

experiences in the trades) can be difficult. Strict labor laws 

and safety regulations often limit what minors can legally do 

on job sites. Many employers are deterred by liability concerns, 

insurance requirements, or unclear processes. As a result, 

students miss out on valuable, early industry experiences.

Strategy: Offer inclusive engagement opportunities  
and role models.

•	 Partner early with school districts, legal advisors, and 
insurance providers to create clear, compliant pathways 
for youth participation.

•	 Build structured internship programs that align with local 
and federal labor laws.

•	 Use safe, supervised environments for student involvement, especially for younger participants.

How NAHB Can Help
•	 NAHB’s government affairs team and state-level affiliates can help interpret youth labor laws and advocate for policy 

solutions.
•	 Federation members have successfully onboarded minors through internship models.  NAHB can connect you to case 

studies and sample forms.
•	 Policy experts at NAHB can help clarify what is permissible and support you in building safe, scalable, youth-employment 

opportunities.

Field Insight:  
“People say you can’t hire high school  

students on job sites, but it’s not true.  

We worked through the legal and insurance 

details and it’s very doable if you plan for it.” 

—  Scott Wentz 
      President 
      True Homes

NAHB Can Help! 
Challenges in this playbook have been tackled by local HBAs with help from NAHB’s tools, experts, and  
real-world models. You’re not alone. Tap into the federation for templates, coaching, and connections that 
make youth engagement safer and more successful.

Before you wrap up...
Take a closer look at one partnership that didn’t just talk about solving challenges — they built the blueprint.
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Case in Point: Builders Bridge — 
Breaking Barriers Through Action

Meet Scott
A Systems-Builder with a Passion  
for Talent Development

Scott Wentz, President, True Homes 
and Founder, Builders Bridge –  
Monroe, NC

Scott leads workforce development 
efforts at True Homes and is the founder 
of Builders Bridge, a nonprofit dedicated 
to helping young adults access careers in 
residential construction. Based in North 
Carolina, Scott has created a scalable 
system that includes immersive jobsite 
tours, mentorship, and long-term career 
navigation — bridging the gap between 
education and employment. 

Known for his big-picture mindset and 
commitment to action, Scott helps other 
builders move from one-off activities 
to sustainable, community-connected 
programs.

Fun Fact: Scott got his start in construction by helping his  
grandfather frame houses during high school summer breaks — 
and still remembers the first home they completed together.

Myth vs. Reality: Breaking Barriers in Construction Engagement

What Happened Next:
•	 Structured internship pathways for youth
•	 Increased school and student participation
•	 Scalable models for transportation, training, and mentorship

 
According to Scott:

“When a student sees how their work connects 
to a real career and they feel supported  
doing it — that’s when the spark happens.”

Myth Reality

“You can’t hire high school 
students.”

With the right structure, you can, 
legally and safely.

“You can’t get insurance for 
student interns.”

Insurance coverage is possible with 
planning.

“Transportation is too hard to 
solve.”

Schools will support it if you show 
them how (and offer solutions).

“Students aren’t interested in 
construction.”

Exposure creates interest.  
Start with a tour or talk.

“It’s enough to just write a 
check.”

Active engagement creates greater 
impact. Scott says, we didn’t want 
to just write a check — we wanted 
to be a catalyst.

“Only men succeed in the 
trades.”

Women are thriving. Mentorship 
and access matter.

“Schools know how to partner 
with business.”

Don’t assume. Be proactive and 
help manage the process.
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Conclusion: Build a Legacy, Not Just a Program
Every classroom visit, every tour, every internship is a spark. The work you’re doing is not just about hiring. It’s about building  

a better future for your company and your community. Measured over years (not weeks or months), your impact becomes 

something bigger than a program. It becomes a legacy that lasts.

Up Next: Chapter 7 – Tools in Action
In the next chapter, we’ll give you the tools to turn insight into action — templates, checklists, and planning guides that 
make implementation easier, faster, and more effective.

Pause & Reflect
•	 What misconceptions about your industry could be limiting your outreach?
•	 Where are your communication gaps with schools? How might you take action to close them?
•	 Who is being left out of your talent pipeline?
•	 What is one small change you could make to build stronger partnerships?


