Chapter 4: Build Your Volunteer Team

A Step-By-Step Guide to Building, Training, and Sustaining
Your Volunteer Team

Introduction: Empowering Volunteers to Lead the Way

In Chapter 3, you explored how to implement and manage meaningful

Implement engagement activities that connect students with the real world of residential
& Manage

Develop
construction. But, even the best-designed plans won’t succeed without the

people who bring them to life.

4

Sustain Measure This chapter deepens the work of Quadrant 2: Implement & Manage by focusing

&Scale & Improve on a critical implementation ingredient which is your volunteers. Whether serving

as guest speakers, worksite tour hosts, or project mentors, their presence trans-

forms abstract ideas into real possibilities. When volunteers are prepared and
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supported, they don’t just show up — they inspire!

It is also essential to build a volunteer team that reflects the diversity of the workforce. Representation matters.
When students see people who look like them in professional roles, it builds connection, belonging, and belief.
For example, with only 1 in 7 construction workers identifying as women, the opportunity to encourage and inspire

talented females to pursue future careers in the homebuilding industry through visibility is powerful and necessary.

Now that we understand why volunteers are essential to successful engagement, let’s explore how to build a team that is

energized, diverse, and ready to lead.
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Volunteer Recruitment Strategies

Here’s how to attract diverse, committed professionals to participate in school engagement activities.

Use these tips to build your volunteer base:

1. Start with a Clear Call to Action

Be specific about what you are asking volunteers to do and why it matters. Use a mix of internal channels

(e.g., newsletters, team meetings) and external platforms (e.g., social media, industry events) to spread the word.
A clear call to action helps volunteers understand both their role and their potential impact.

2. Highlight the Impact

Share stories from past volunteers, showcasing how their involvement made a difference for students — and for
themselves. Demonstrating real outcomes inspires new participants and reinforces the fact that their time and their
voice matter.

3. Offer Flexible Opportunities
Provide a range of options based on availability and interest.
Some volunteers may only have time for a 30-minute class-

room talk, while others may be open to recurring mentorship

or project support. Flexibility increases accessibility and You don’t need a perfect presentation.

participation. Just be real, share your story, bring some-

thing they can touch or try, and show up

4. Recognize and Celebrate Volunteers ready to connect. That’s when it clicks.

Honor contributions with simple but meaningful gestures e 2 Sl s e (et el

such as thank-you notes, shout-outs in meetings, recognition

or finally sees how something’s built, you

boards, or annual celebration events. Public appreciation can almost see the light turn on. That’s the

reinforces value and motivates continued involvement. moment you know the volunteer made a

5. Leverage Partnerships to Broaden the Reach difference.”
Work with schools, workforce boards, professional associa-
tions, and community groups to help promote your volunteer

opportunities. These partnerships can help diversify your

volunteer base and build new connections.

6. Encourage Diverse Representation

Students are more likely to connect when they see professionals who reflect their own identities and lived experiences.
Encourage a broad cross-section of your team to participate including women, people of color, younger employees, and
professionals in a variety of roles. Share that representation matters and that their presence can powerfully shift student

perceptions and aspirations.

Recruiting volunteers is just the beginning. Once the volunteers say “yes,” how you prepare them will determine the

quality of the student experience and whether the volunteers will return to help again.
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Preparing Volunteers

Field-Tested Volunteer Prep: Chad’s Real-World Onboarding Process

The most effective volunteers need to show up, but they also need to be prepared in advance. Preparation builds

confidence, ensures consistency, and leads to stronger student engagement. Chad Lawler, a workforce leader in the

homebuilding industry and an executive officer of a local HBA, offers a simple but powerful approach to volunteer

preparation that others can easily adapt. Keep in mind too, there is another reason to partner with your local HBA office.

HBAs have access to volunteers!

Meet Chad
A Builder of Connections and Belief
in Young Talent

Chad Lawler, Executive Director,
Madison Area Builders Association

One of Chad’s many roles is leading
workforce development efforts at Madison
Area Builders Association, where he
coordinates career days, student job-site
visits, and industry volunteer engage-
ment across the region. Known for his
clear communication style and commit-
ment to practical, hands-on learning,
Chad has built a repeatable system for
preparing volunteers and making sure
every student interaction is meaningful,
safe, and inspiring.

According to Chad, “You don’t need to
overthink it. Show up, share your story,
and give students something real they
can do or see. That’s what sticks.”

Case in Point: Preparing Volunteers
for Success

Fun Fact: Chad’s team once hosted a Career Day walkthrough
using eight to ten homes in various stages of construction,
allowing students to rotate through 15-minute hands-on sessions
at each site which brought the full homebuilding process to life,
step by step.

A Step-by-Step Volunteer Process

1. Invite Early, Welcome Often

Send early invites and involve experienced volunteers to build momentum.

Chad begins recruitment by sending an open invitation to members
well in advance.

“We do a request out to our members who want to assist doing a
presentation and a hands-on...”

Volunteers are invited to sign up as presenters or activity leaders and
encouraged to bring their energy and expertise to the event.

2. Set Clear Expectations
Cover structure, timing, safety guidelines, swag guidance, and
presentation style.

Chad uses a simple presentation format to guide volunteers:

« 5 minutes: Personal introduction and career path

« 7-10 minutes: Interactive, hands-on activity
“Introduce yourself, what your trade is, how you got into it, and what are
the benefits...”
3. Focus on Hands-On Engagement
Encourage activities that get students touching, building, and/or
observing. Active learning is central.

Chad encourages volunteers to bring props or create mock-ups (like roof-

ing samples or siding setups) that allow students to touch, try, and explore.

“The kids usually enjoy that when they’re doing something, even ifit’s a
mock-up roof.”
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Representation Matters

Encourage companies to
bring a diverse group of
volunteers including
women, people of color,
and multilingual profes-
sionals. Students engage
more when they see people
like themselves reflected in
professional roles.

4. Know Your Audience.
Share student grade level(s), interests, and school (or after-school
program) focus areas to tailor the experience.

5. Offer Pre-Activity Onboarding
Host a short (15-minute) live or recorded session to walk volunteers
through:
+ Engagement tips.
+ Simplifying technical language
+ Navigating Q&A with students
6. Share a Volunteer Prep Packet
Send a one-pager or folder that includes:

+ An activity overview and learning objectives

« What to expect (student energy, space setup, timing)
+ Key talking points and student FAQs

« Contact info and any safety guidelines

Check out the Volunteer Prep Packet by
visiting https://bit.ly/NAHBPartnershipTools
or scanning this QR Code.

7. Model Real-World Relevance
Coach volunteers to connect their trade to the classroom subjects like
math or science.

8. Recognize and Reflect
Build in a sense of appreciation by:

» Sending a post-event thank you letter or email.
+ Including recognition at company meetings or in newsletters.
« Inviting feedback to keep volunteers engaged.

Interested in seeing how these steps are used in an engagement activity?
Check out the resources by visiting: https://bit.ly/NAHBPartnershipTools or scan this QR Code.
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What If We Don’t Have Enough Volunteers?
Creative Solutions to Expand Your Impact

Even if your core team is stretched thin, there are plenty of ways to grow your volunteer bench. Some of the most

impactful volunteer moments come from outside-the-box contributors.

« Engage your local HBA
Local Home Builders Associations are a valuable source of indus-
try connections, experienced volunteers, and logistical support. Is your volunteer strategy designed
+ Tap Retirees or Alumni. for impact or convenience?

Retired professionals and program alumni bring deep experience Take a moment to consider the
and authentic stories. following questions and assess your
approach to volunteers.
+ Do your current volunteers reflect
the diversity of the students you’re
trying to reach?

« Recruit from Partner Networks
Suppliers, subcontractors, and vendors often want to give back
— they just need to be asked. Studies indicate that companies
are more likely to support employee volunteering when Are your volunteers set up for
opportunities are introduced by trusted community partners. success with clear expectations,

+ Host Virtual Engagements. context, and training?

Are you offering a range of ways for
people to get involved even if they
only have an hour?

When distance or time is a barrier, guest speakers can Zoom in.
+ Start Small, Grow Big
Asingle meet & greet or 30-minute career talk can create
momentum.
+ Involve Interns & Younger Staff
Younger volunteers often connect well with students, offering

relatable experiences and fresh perspectives that resonate with
younger audiences.

Once you’ve expanded your volunteer pool, make sure newcomers feel welcomed and confident. Check out a resource for
first-time volunteers, found in the Volunteer Prep Packet, to help them prepare for a confident and impactful experience.

Conclusion: Design It Right, and the Impact Lasts

Effectively recruiting and preparing volunteers is key to the success of any educational partnership. By implementing thought-
ful recruitment strategies and preparing volunteers with clear expectations, training, and logistical support, you ensure that
volunteers can make a lasting impact on students while also benefiting from the experience themselves. With well-prepared

volunteers, your partnership will thrive and help foster a sustainable workforce pipeline for the construction industry.

Next Up: Chapter 5 - Measure and Improve

As we have discussed, creating effective educational partnerships requires more than just good intentions. Successful
partnerships demand ongoing evaluation to ensure that both the students and the industry partners are benefiting.
In the next chapter, we will focus on how to measure the success of your engagement activities, track outcomes, and
assess the long-term impact on both students and your workforce development goals.

The chapter will explore strategies for collecting valuable data, gathering feedback from key stakeholders, and using this
information to refine and improve your approach. By measuring success and impact, you can demonstrate the value of
these partnerships and continue to build on their success, ensuring that they evolve to meet the needs of both students
and construction industry employers.
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