Chapter 3: Bring Partnerships to Life
Implement & Manage Student Engagement Activities with Intention

Introduction: Why Design Matters

This chapter focuses on Quadrant 2: Implement & Manage — the part of the

v

Implement
& Manage Great engagement doesn’t happen by chance. It happens through intentional design.

partnership process where your planning turns into action. But here’s the key.

Develop

Just like building a house, successful implementation requires a solid plan.
Sustain Without it, things fall apart. The same goes for partnerships. Industry and

& Scale education must work together to co-design each engagement activity with
purpose, alignment, and shared goals. When planned and managed intentionally,
these activities create meaningful, lasting impact for students, educators, and

© 2025, Ford Next Generation Learning employers alike. That’s where collaboration comes in.

Designing student engagement activities is not a solo effort. It should be
co-created with your education partner, aligning your industry knowledge with what students are learning in school.
When you plan together around academic content, student readiness, and workforce relevance, your engagement
becomes more than an event. It becomes a bridge between your company’s goals and a student’s future.

Whether it’s a single class visit or a multi-week internship, the activities you design should be intentional, inclusive,
and integrated into the learning experience. When done right, these engagements build trust with schools, spark student

interest, and create a sustainable talent pipeline for your industry.

Mindset Shift: From Transactional to Transformational

Not all engagement is created equal. While one-time events can raise awareness, it’s the transformational interactions

(those that build relationships, develop skills, and align to a student’s learning journey) that drive long-term impact.

Transactional > » Transformational

One-off, “check-the-box” events Coordinated Effort Intentional, ongoing involvement

Remember the Rule of 7 from Chapter 1? Research shows that it takes 7 - 10 meaningful touch points for a student to
make an informed career decision. This chapter helps you sequence those interactions with intentionality.

No. The Rule of 7 refers to the number of meaningful Different types of engagement (e.g., guest speaker,

career-connected interactions a student needs over site tour, job shadow).

time to make an informed decision about their future. Interactions with multiple professionals and

Those interactions are not necessarily with the same companies.

person or company. Ongoing reinforcement of career awareness, skills,
and readiness.

Your goal isn’t to reach the same student seven times
on your own. It is to be part of a coordinated system of
touch points where students experience:
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From Mindset to Menu

Now that we have defined what makes engagement transformational and why it matters, it is time to explore the how.
The following menu introduces a range of student engagement activities you can use to build out meaningful, sequenced
touch points that align with both workforce and student goals.

The Engagement Menu: From Awareness to Application

Choosing the right activity is about more than filling a calendar. It’s about aligning goals, readiness, and outcomes.

The menu below outlines types of student engagement, categorized by intensity and purpose.

® Low Intensity

Quick to implement, low lift. Great for first-time engagement. These are easy entry points that can be repeated or scaled
with little effort.

© Moderate Intensity

Requires coordination and planning. Often involves collaboration with educators or prep for on-site visits in the
classroom and/or in the place of work.

@ High Intensity

Activities that require sustained engagement that supports career application. These often include recurring touchpoints
and greater investment of time and resources.

¢ Prepg,. x APPlicy, .
P, P,
Learn Learn
About Your InsideYour
Company Company
A 4 v
Low Intensity FEEEEEEEERSEEREE e High Intensity
» Meet-and-Greet Events » Mock Interview « Industry-Themed Project
« Guest Speaker « Hands-On Build Day « Capstone Project
» Career Fair / Expo Booth + Job Shadowing « Student Internship
« Curriculum Reviewer « Help Prepare Students for Industry « Pre-Apprenticeship
« Advisory Board / Student Chapter « Certifications « Apprenticeship
« Material Donation + Instruction » Ongoing Mentor/ Chapter Advisor « Employment
« Volunteer with Student « Co-Develop Curriculum
Organizations (e.g. SkillsUSA)  Worksite Tours for Educators
« Project Judge « Worksite Tours for Students
« Reverse Job Shadowing « Student Leadership Program
« Industry Panel / Roundtable « Teacher Externship

© 2025, Ford Next Generation Learning

These activities should not be siloed. Use the menu to plan a sequenced series of engagements aligned to your company’s
goals and students’ evolving readiness.
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Putting It Into Practice

To see how a simple engagement activity can spark long-term impact, let’s look at how one local Home Builders

Association turned a low-intensity meet-and- greet into a wide variety of student opportunities. This real-world example

shows how starting small, applying the right mindset, and using the right tools, can lead to powerful outcomes.

Case in Point: How a Meet-and-Greet
Sparked a Workforce Pipeline

Fun Fact: Myles once helped students wire a mock-up wall
for electrical and plumbing as part of a multi-trade career
exploration series—no jobsite required!

Greater Atlanta Home Builders Association (GAHBA)
The Greater Atlanta Home Builders Association wanted to connect with

high school students but wasn’t sure where to start. Instead of launching
a large-scale initiative, they began with a simple idea — a "meet & greet”

where industry professionals casually shared their career journeys with

Meet Myles
A Builder of Connections and Belief
in Young Talent

students.

What Happened Next:

Myles Cardenas, Greater Atlanta Home « Students gained awareness of the wide variety of careers in

Builders Association & Taylor Morrison .
construction.

Myles supports workforce development « Industry professionals experienced firsthand the impact of
initiatives through the Greater Atlanta

Home Builders Association and serves « These early conversations led to hands-on projects, site visits,
on Taylor Morrison’s DEIB subcommittee.
A passionate mentor and advocate, he
believes that sparking student interest

connecting with future talent.

and even job placements.

in construction doesn’t require big
programs — it starts with a simple
conversation.

Known for his approachable style and
strong ties to HBCUs and Boys & Girls
Clubs, Myles helps break down industry
barriers by showing up, listening, and
making the construction field feel acces-
sible. From mock-up wall builds to site
visits and career fairs, he helps students
see the industry in a new light—one
relationship at a time.

What Is a Meet and Greet?

A ”meet and greet” is a low-lift, high-impact introduction between
industry professionals and students. It is a relaxed, relationship-focused
event that builds trust and opens doors without requiring complex
planning or equipment.

According to Myles:

“Start with a conversation. Build from there.
It doesn’t have to be complicated.”
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“Sometimes it’s less about
planning and more about
presence — just showing
up, shaking hands, and
listening. That’s where the
trust starts.”

Myles Cardenas

Land Planning and Development
Manager, Taylor Morrison

Why Skills Matter

Myles' Real-World Definition

“You just ask a company to come in and talk to students...who they are,
how they got into the industry, what their company does, any advice they
have... and if there are job opportunities, share that.”

What Makes it Work

« Introductory in Nature: Focuses on your career path and what your
company does.

« Storytelling & Relatability: Make it personal. Students connect more
when they see themselves in your journey.

« Youthful Energy Helps: Younger professionals tend to connect more
easily due to language and lived experience.

+ BeReal: Talk honestly about how to get started, what it takes,
and what students can earn.

+ No Tools Required: No equipment, no slides — just show up and talk.

Check out the Meet-and-Greet Protocol by
visiting https://bit.ly/NAHBPartnershipTools
or scanning this QR Code.

Activities aren’t just about showing up. They are about showing students what success looks like. The next section breaks

down how your engagement can build the professional, personal, industry, and academic skills students need most.

Tool in Action (Coming in Chapter 7)

Planning your first classroom speaker event? Check out the Guest Speaker Planning Template found in

Engagement Activity Protocols on page 58 for tips, talking points, and a volunteer prep checklist.
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Link Engagement to Skills and Learning

Engagement activities aren’t just about showing up. They are about building up student capacity. The most impactful
partnerships intentionally connect industry experiences to four key skill areas: professional, personal, industry-specific,
and academic. When activities are designed with these skills in mind, students gain a more holistic understanding of

what it takes to succeed in the real world, and educators see clear alignment with classroom goals.

But there is a bigger picture to keep in mind. These skill categories are also part of a larger, essential toolkit:

Career Navigation Skills. These are the knowledge, skills, and abilities that empower young people to:

« Understand their aptitudes and talents.

« Explore the world of work.

« Research and evaluate career options.

« Select, apply, enroll, and succeed in post-secondary education and training.
« Gain and advance in employment.

+ Continually grow in their jobs.

« Plan for future roles and pivot,when needed, to new or related careers.

Source: Meeder, Dr Hans (2025) Preparing Tomorrow’s Workforce: How to help every young person navigate their personal

career path. YouScience.

When industry engagement is linked to these broader, career-navigation outcomes, students aren’t just learning about

jobs. They are learning how to build a future.

Professional Skills Personal Skills
How students show up and participate: How students grow and relate to others:
« Reliability, punctuality + Accountability
« Communication and listening « Positive attitude
« Initiative and follow-through « Teamwork and collaboration
« Time management + Self-reflection and adaptability
Industry Skills Academic Skills
What students need to know about the field: Where classroom learning meets the real world:
« Safety and tool handling + Math (e.g., measurement, estimating
« Construction basics (e.g., framing, measuring, materials)
blueprints) + Technical reading (e.g., interpreting diagrams
 Jobsite expectations and workflows or instructions)
« Use of professional language and protocols « Science (e.g., materials, energy systems)

+ Business communication and problem-solving
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Add these categories to your activity planning conversation. Ask:
Pro Tlp « What skills will students practice during this activity?
« What skills are important to link from their classes, and how can we help make
those skills visible and meaningful?

Working with Youth: Know Your Audience

In addition to linking your engagement to professional, personal, industry, and academic
skills, it is just as important to consider who you are designing the experience for. In other
words, know your target audience.

Before leading an activity, ask:
« What are the age, background, and readiness levels of the students?
« How can | adjust my language, examples, or expectations accordingly?
« What are students currently learning, and how might my activity support that?
« Are there school norms or sensitivities | should be aware of?

Want more?
See the Employer Guide to CTE Partnerships for additional tips on working with youth,
including guidance on communication, inclusion, and student engagement.

& Visit https://fordngl.com/reports/ to download this guide.

From Skills to Action

When engagement activities build real skills, they become more than field trips or guest talks. They become stepping
stones to career readiness. The next section highlights how a simple interaction, when planned and implemented with
intention, can lead to the desired, long-term impact.

Worksite Tours Engagement Protocol
Every activity is a chance to mentor. On page 58 see this engagement activity protocol and its connections to

mentorship: Opening Doors to the Industry, One Tour at a Time.
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The Engagement Activity Process

Every successful activity follows a clear, repeatable process. Work collaboratively with your education partner, and use

these six steps to move from idea to action.

Plan Run the Reflect,

Define

Clarify Roles Improve,

& Celebrate

Objectives

Logistics Activity

1. Define Objectives
Align the activity with the desired student learning outcomes and your workforce needs. Are you building awareness?
Practicing soft skills? Reinforcing technical knowledge?
Example: “We want students to practice communication and explore project management careers. The activity will also
support their business pathway unit on team collaboration.”

2. Clarify Roles

Decide who is doing what. Your team and the school should co-own the activity’s plan, implementation, and success.
Example: “The teacher will prepare students with background information. Our staff member will present and lead the
group discussion. A volunteer will handle setup.”

3. Prep Volunteers
Prep volunteers with expectations, logistics, and tips for engaging students.
Example: “We sent volunteers a tip sheet, student background information, and three suggested careers and skills talking points.”

4. Plan Logistics

Map out logistics, timelines, materials, and student preparation.
Example: “We have an action plan that lists out all the logistics for this engagement activity. For example: the event will be held
in the media center; tech needs and printed handouts were confirmed; and we ensured visitor sign-in instructions were clear.”

5. Run the Activity

Show up prepared, be ready to engage students, and stay flexible when faced with the unexpected.
Example: “Volunteers facilitated the activity and led breakout groups. One volunteer stayed calm and flexible when
presentation technology didn’t work as planned and shifted to a hands-on demo.”

6. Reflect, Improve, & Celebrate
Collect feedback, reflect on the experience, and recognize what went well and what might be done better. This step
ensures improvement and longevity.
Example: “After the event, we sent a short survey to students. We met with the teacher to discuss the survey results and
what to tweak in our plan for next time. Volunteers were thanked with a follow-up email and social post.”

89

“Don’t launch a massive internship program when you are just starting. Start with a classroom visit or

site tour, then build from there.”
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Make Engagement Count: Successful Practices

Before we dive into how to embed mentorship into each activity, here are some practices that elevate the experience for

students, volunteers, and educators alike.

v Co-Plan With Educators: Start early and align the activity with student learning objectives.

v Prepare Volunteers: Share talking points and student background.

v Ensure Relevance: Highlight real roles, skills, and career pathways.

v Prioritize Safety and Logistics: Don’t let the details slip.

v Debrief and Improve: Close the loop with all participants.

Mentorship Moments

Some of the most impactful engagement happens in the small moments like asking a thoughtful question, sharing a

personal story, or listening to a student’s goals. The next section explores how any activity can double as a mentorship

opportunity when approached with intention.

Mentorship Moves: Embedding Impact
Every interaction is a chance to mentor and make an impact. Whether speaking in a classroom, walking students through

a job site, or simply answering questions at a career fair, you’are shaping how young people see themselves in this

industry. These real-world connections help students build confidence, ask better questions, and imagine a future in

construction. When business professionals show up with authenticity and a willingness to share, students listen and grow.

The below table highlights how engagement activities like guest speaker sessions, meet-and-greets, worksite tours, and

job shadowing can become meaningful mentorship moments that spark long-term interest and relationships.

Engagement
Activity

Volunteer Role

Skills to Mentor

Reference Chapter 1
for other Skills

Focus Questions for
Students

Mentorship Move

Guest speaker

Share your story and
“day in the life.”

Listening, curiosity -
Professional + Personal

“What surprised you most
about my job?”

Invite students to connect
their interests to your own
career path.

Worksite tour

Guide and explain roles.

Observation, safety -
Industry + Professional

“Which role stood out to
you today?”

Ask students what they
noticed and what questions
it raised for them.

Job shadow

Host and debrief the
experience.

Initiative, time
management >
Professional

“What skill would you want
to try next?”

Let students observe a
mistake and how you
corrected it.

Industry-themed project

Co-design or guide
students through a
real-world challenge.

Problem-solving,
teamwork, presentation >
Academic + Personal +
Professional

“What part of this project
challenged you the most,
and what did you learn
from it?”

Share how you handle similar
challenges in your job, and
invite students to reflect on
what worked or what they
would do differently

I Want more? The Mentorship Coaching Prompts tool in Chapter 7 offers more questions and tips.
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Support Beyond Your Company

You don’t have to do this alone. National organizations like NAHB offer tools, resources, and mentoring programs that can

strengthen and scale your impact. Here is what’s available to support your efforts.

How NAHB Can Help

Did you know that the National Association of Home Builders (NAHB) offers several resources to help members establish
and participate in mentorship programs. While these might not be targeting the age group you are most interested in,

there are likely some successful practices and learnings to build upon when starting your own mentor-type program.

Home Builders Institute (HBI)
The Home Builders Institute (HBI) provides comprehensive career training in the building industry. HBI’s programs
include pre-apprenticeship training, job placement services, mentoring, and certification programs. These initiatives are

designed to equip students with the skills and experience necessary for successful careers in construction.

Student Resources and Career Development
NAHB offers a variety of resources for students and young professionals pursuing careers in the trades. These include resume
guides, interview preparation materials, and networking opportunities. Additionally, NAHB collaborates with organiza-

tions like SkillsUSA and the Association for Career and Technical Education (ACTE) to support workforce development.

The programs and resources listed above demonstrate NAHB’s commitment to fostering mentorship and professional
growth within the home building industry. If you’re interested in participating or need assistance getting started, feel free

to ask for more information.

Become a NAHB Workforce
Development Champion.

NAHB’s Workforce Champions initiative recognizes members
who are actively engaged in building the future workforce.
Through this national movement, members receive tools,
resources, and visibility to make their efforts easier and more
impactful. Champions often partner with schools, career
centers, and youth programs to host jobsite tours, career days,
and mentorship opportunities. By sharing their experiences
and inspiring students, members help create clear pathways
into construction careers while strengthening the industry’s

talent pipeline.

Want to co-design a project with a teacher? The Engagement Activity Protocols on page 58 walks
you through co-creation, student learning objectives, and timelines.

Pro Tip
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Managing the Work Behind the Engagement

Before you dive into tools and templates, don’t overlook the glue that holds engagement together, managing the
partnership itself. Strong planning is essential, but to ensure engagement work continues over time, so is having clear

roles; regular and effective communication; and coordinated internal alignment.

Manage the Partnership
Designing great activities is only part of fulfilling the objectives of Quadrant 2. Success also depends on how you manage

the relationship behind those activities.

Start by identifying who in your company will be the primary point of contact. This person becomes the bridge between
your team, your education partner, and volunteers who will be involved. Make sure this role is backed by leadership and
supported with time, clarity, and tools.

Then apply the 3Cs (mentioned in Chapter 1) — communication, collaboration, and coordination.
« Communication: Establish consistent and regular check-ins with your school partner and members of your internal
team.
« Collaboration: Make space to co-design and adapt activities together.

+ Coordination: Keep timelines, volunteers, materials, and logistics in sync.

When the 3Cs are in place, your efforts won’t just be effective. They will reflect continuous improvement and be
sustainable into the future.

AN EMPLOYER’S GUIDE
TO CAREER AND TECHNICAL
EDUCATION PARTNERSHIPS

' Check out the Employer Guide to CTE Partnerships for a deeper look on how to
set partnership norms, define roles, and build strong collaboration habits that

support long-term success.

Tools to Power Your Planning

So far, you have read about the big engagement picture and the required planning process, and been given a brief
introduction to managing the partnerships. Now let’s take that knowledge and connect it to real tools and resources.
The tools and resources found in Chapter 7 will help bring your engagement ideas to life with clarity, intentionality,

and confidence.

Activity Checklist Support (Coming Up)
Looking to lead a job shadowing day or site tour? Chapter 7 includes Engagement Activity Protocols so nothing
falls through the cracks. Check it out on page 58.
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Quick Preview of What’s Ahead

We have explored the full range of student and educator engagement activities, and you are likely wondering what it
takes to actually plan and deliver them. The good news is that you don’t have to start from scratch. Throughout this
playbook (especially in Chapter 7) you will find tools, templates, and checklists designed to make implementation easier

and the intended results more likely.

Use the table below as a quick preview of the tools available to support your engagement activities. Whether you are
preparing a guest speaker visit or mapping out a worksite tour, these resources will help you move from ideas to action

with confidence.

Worksheet

Tool Activity Supported Description

Guest Speaker Planning Guest Speakers Aligns message to classroom goals

Template

Engagement Planning Any Activity Helps clarify roles, preparation, and communication

Worksite Tour Checklist

Tours, Shadowing

Covers logistics and safety

Activity Reflection Tool

Any Activity

Captures feedback and improvement ideas

Conclusion: Design It Right,
and the Impact Lasts

When done well, engagement activities build student
confidence, industry awareness, and skill readiness.
That said, success does not happen by accident.

It takes intentionality, planning, and partnership.

Whether you’re starting with a guest speaker or
preparing for an internship program, the key is to
design with purpose, implement with care, and

improve through reflection.

Up Next: Chapter 4 - Build Your
Volunteer Team

Learn how to find the right people, set them up for

success, and sustain their involvement over time.
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