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Field Insight:  Why we Partner? 
“We don’t just do this because it looks good, we do it because it’s a business investment. We need 

talent. And we believe that helping students see our industry is part of solving that challenge.” 

— Jake Kennedy, Program & Partnership Manager, Builders Bridge

Chapter 2: Develop the Partnerships
Building Purposeful Connections with Education  
for Long-Term Impact

Introduction: Building Strong Foundations
Now that you’ve explored the full partnership process, it’s time to dive into  

the first quadrant — Develop. This stage focuses on laying the groundwork for  

intentional relationships that deliver lasting value for students, schools, and 

your business. 

Developing meaningful partnerships with educational institutions is an  

intentional process. This chapter focuses on building a foundation through 

shared purpose, honest assessment, and smart alignment with existing  

structures like your local Home Builders Association (HBA).

Start with Your “Why”
Your Company’s Purpose
Before initiating any program or outreach, pause to reflect on your company’s purpose for engaging in workforce  

development partnerships. Ask:

•	 Why does our company want to invest our time, talent and/or resources in education?

•	 What outcomes do we hope to achieve for students and for our business?

•	 How do these goals align with our strategic direction and community commitments?

Consider some of the common motivations for partnering with education. They include:

Workforce Development: Address talent gaps by preparing students with relevant skills.

Industry Awareness: Change outdated perceptions and elevate career pathways in construction.

Community Engagement: Strengthen ties with local schools and organizations.

Employee Development: Offer leadership and mentorship opportunities for current staff.

Develop Implement
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Sustain
& Scale

Measure
& Improve

© 2025, Ford Next Generation Learning



 © 2025 by Ford Next Generation Learning and National Association of Home Builders. All rights reserved. 16

Are You Ready?
Assessing Partnership Readiness
Effective partnerships begin with honest readiness checks on both sides. Understanding each party’s capacity, goals, and 

constraints sets the stage for success.

Employer Readiness Checklist

•	 Do we have leadership support and dedicated 

staff capacity?

•	 Have we previously worked with students? 

How about educators?

•	 Can our company offer a series of engage-

ments like job shadows, worksite tours, or 

industry-themed projects?

•	 Do we have a long-term sustainability plan 

for this engagement?

Pause & Reflect 

Are we truly ready to engage in a meaningful,  

sustainable partnership, or is it just the idea of having 

a partnership that excites us?

•	 What capacity (time, people, resources) can we 

realistically dedicate to a partnership right now?

•	 Do we understand what the school or educational 

partner needs and how our company fits into  

that vision?

•	 Are we prepared to grow this relationship over 

time, or are we treating it like a one-time project?

Educator Readiness Checklist

•	 Does the school have a structure to support 

business partnerships?

•	 Is their curriculum aligned with workforce 

needs?

•	 Are students actively exploring industry 

careers?

Pro Tip A successful partnership depends on a mutual understanding of goals, resources, and readiness.

Field Insight: 
“You can’t just drop in once and expect it to 

stick. The schools need to see you as a real 

partner, someone who’s showing up and 

listening.”  

— Chad Lawler 
     Executive Officer,  
     Madison HBA



 © 2025 by Ford Next Generation Learning and National Association of Home Builders. All rights reserved. 17

Leverage What Already Exists 
National and Local Support Systems
Your company doesn’t need to start from scratch. The residential construction industry already offers two powerful,  

interconnected support systems for developing workforce partnerships: the National Association of Home Builders 

(NAHB) and your local Home Builders Association (HBA). Each plays a distinct but complementary role in helping you 

form meaningful, scalable partnerships with educational institutions.

Think of NAHB as the national backbone providing proven models, best practices, and partner networks, while your local 

HBA serves as the boots-on-the-ground connector to schools, workforce boards, and training initiatives in your region. 

Together, these structures form the foundation of a coordinated, industry-led approach to workforce development.  

The following pages walk you through how to tap into NAHB’s national tools and then build on them through your local 

HBA’s workforce strategy.

Connect with NAHB Resources
While developing partnerships locally, don’t overlook the national tools at your disposal. The National Association of 

Home Builders (NAHB) offers extensive workforce-development resources that can strengthen your efforts, provide  

replicable models, and help scale successful initiatives.

NAHB Tools & Supports to Leverage
Workforce Development Hub: 
A one-stop shop with toolkits, promotional materials, and best practices for building education-industry connections.

 https://www.nahb.org/advocacy/top-priorities/workforce-development

School Partnership Strategies: 
Practical guidance on collaborating with educational institutions — everything from finding the right fit to co-planning events. 

 https://www.nahb.org/blog/2022/02/strategies-for-developing-successful-school-partnerships

Model Programs & Templates: 
Access real-world examples.

 https://www.nahb.org/advocacy/top-priorities/workforce-development/models-and-samples

Strategic Partnerships: 
Learn how NAHB collaborates with national partners like SkillsUSA and the Boys & Girls Clubs of America to provide  

structured, scalable programming.

 https://www.nahb.org/advocacy/top-priorities/workforce-development/workforce-development- 

partnerships-and-programs

Workforce Development Champions Corner: 
A bi-monthly newsletter for advocates looking to stay current on workforce trends, upcoming events, and best practices.

 https://www.nahb.org/blog/2022/10/new-resource-available-for-workforce-development-advocates
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Why It Matters:
These resources help align your local efforts with national priorities, avoid duplicating work, and ensure that your  

partnerships are supported by proven models and guidance.

Your Local HBA
A Regional Partner for Scalable Impact
Many HBAs have established workforce development strategies and committees. Aligning with them ensures cohesion, 

impact, and efficiency.

Strategic Alignment: HBAs set workforce development goals (e.g., increasing apprenticeships,  

building industry-specific credentials).

Resource Efficiency: Avoid duplicating efforts and use existing networks, tools, and campaigns.

Collective Action: Coordinate across employers and educators to create a unified approach. 

Is Your Company Connected with 
Your Local HBA?
Your local Home Builders Association (HBA) likely has 

a workforce development strategy, plan, or committee 

focused on strengthening the region’s talent pipeline. 

By aligning your efforts with theirs, you become part 

of a larger, strategic push. Alignment amplifies impact 

not just for your company, but for the broader con-

struction industry.

Field Insight
“Just put yourself out there, get your foot in the door, be flexible, be patient... understand that a  

partnership is going to take some time. The strongest relationship is going to happen when  

communication comes from both parties.” 

— Sarah Weber, Senior Director, Workforce Development & Student Chapters, NAHB
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Engage, Support, and Scale HBA Committees

How to Collaborate Effectively
Many HBAs have established workforce development strategies and committees.  
Aligning with them ensures cohesion, impact, and efficiency.

•	 Join or attend HBA workforce committee meetings.

•	 Co-create job shadow days, internships, and mentorship programs.

•	 Share company staff as guest speakers or mentors.

•	 Work together on curriculum design or review.

•	 Align efforts with regional/state workforce plans.

 
Top Benefits of Engaging with HBA Committees

1.	Collective Impact: Unified efforts = stronger results.

2.	Shared Resources: Tap into existing mentorship programs and training events.

3.	Community Relationships: Build trust and visibility.

4.	Streamlined Outreach: HBA acts as an intermediary with schools.

5.	Strategic Alignment: Fit your efforts into regional workforce plans.

6.	Sustainability: Achieving the desired benefits requires long-term plans,  

not one-off programs.

Scaling What Works
Once you have built a strong partnership:

•	 Expand to more schools or regions using the HBA network.

•	 Use HBA programs to support awareness and training.

•	 Create transparent student pathways from school to employment.

No Workforce Committee? No Problem.
If your local HBA doesn’t have a workforce committee, you can:

1.	Advocate internally: Share the value and build momentum.

2.	Form an ad-hoc group: Gather like-minded members to start.

3.	Collaborate outside the HBA: Partner with schools or workforce boards.

4.	Use national resources: Tap into NAHB tools and guides.

5.	Build a starter strategy: Identify local needs and start small.

6.	Track and improve efforts. Measure success and adapt as you grow.
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Conclusion: When You Partner with Purpose, Readiness,  
and Support, You Can Shape the Future of the Workforce.
Strong partnerships don’t just happen. They are built with purpose, planning, and persistence. By aligning your  

company’s “why” with your readiness to act and your HBA’s existing strategies, you can create meaningful, scalable  

programs that address workforce challenges and inspire the next generation of construction professionals.

The National Association of Home Builders (NAHB) is your go-to partner for national tools, proven 

models, and a growing network of Workforce Development Champions across the country. From 

sample engagement activities to strategic collaborations with SkillsUSA and the Boys & Girls Clubs of 

America, NAHB offers the resources and community of support you need to succeed.

At Ford Next Generation Learning (Ford NGL), we are here to help. Through our Blueprint for Powerful 

Partnerships, we provide coaching, tools, and real-world strategies to help employers deepen their  

education connections. Whether you’re just getting started or looking to expand your impact, our 

framework supports lasting results for students, schools, and industries alike.

Up Next: Chapter 3 — Bring Partnerships to Life 
In chapter we will move from planning to action.  We will explore how to design, implement, and manage engagement 

activities that deliver value to both students and your business.

Together, Ford NGL and NAHB are helping companies like yours turn intention into impact —  
one partnership at a time.


