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Chapter 1: Laying the Groundwork
Why Educational Partnerships Matter

Introduction
This chapter lays the groundwork for your company’s journey into workforce educational partnerships. You’ll explore  

why deeper collaboration between the residential construction industry and education is no longer optional —  

it’s essential. From understanding the difference between transactional and transformational engagement to identifying 

your organization’s first steps, this chapter introduces the mindset and model needed to build partnerships that last  

and deliver real impact.

Before diving in, it’s helpful to define what we mean by workforce development in this context:

Workforce development in residential construction refers to the coordinated efforts to recruit, train, 

and retain skilled workers who can meet the evolving needs of the home building industry.  It includes 

career awareness campaigns, hands-on education and training, certification programs, and strategic 

partnerships between employers, educators, and community organizations.  This approach ensures a 

sustainable talent pipeline, supports economic mobility for individuals, and strengthens the industry’s 

capacity to build safe, affordable, and high-quality housing.

Setting the Stage:  
A Crossroads for Construction
The residential construction industry is vital to our 

communities. As we know, it creates the spaces where 

people live, learn, and work by powering economic 

growth and community well-being.

But today, the industry stands at a crossroads.  

The talent pipeline is shrinking, and workforce 

shortages are growing. Addressing these challenges 

requires a new approach, one rooted in strategic, 

sustained partnerships with education. Schools alone 

cannot solve this. Industry must play an active role.
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The Partnership Spectrum:  
Transactional to Transformational
Not all partnerships are created equal. Some are transactional as in a one-time donation or a booth at a career fair.  

Others are transformational, rooted in shared purpose, sustained collaboration, and lasting student outcomes.

Transactional efforts raise awareness. Transformational partnerships build futures.

Transactional
(Activity-Based)

Transformational
(Relationship-Based)

The Partnership Spectrum

Employer Involvement
Active role in leading 

and co-developing 
engagement activities

Minimal or passive

Student Impact Deep skill-building and 
industry understanding 

Limited exposure

Engagement Intentional, ongoing 
Involvement

One-o�, 
“check-the-box” events

Enduring and scalableShort-lived Sustainability
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Pro Tip
Not every engagement needs to be transformational, but every transformational partnership 
begins with a single step. Do not underestimate the power of just showing up. Showing up is an 
essential and meaningful start! 
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Introducing the Blueprint for Powerful Partnerships
How Industry Builds Long-Term, Systemic Impact
To move from one-time outreach to long-term workforce impact, your company needs more than goodwill, it needs  

structure. The Powerful Partnership Blueprint, developed by Ford Next Generation Learning (Ford NGL), outlines how 

businesses and business leaders can embed education partnerships and workforce development into the way they work. 

It provides a clear system that supports meaningful, student-centered engagement, and it ensures workforce develop-

ment efforts are sustainable, aligned, and scalable.

Tools &
TechnologyProcesses Roles &

Responsibilities Structures

The Blueprint for Powerful Partnerships 
The Components

Two Key Processes that 
Power Partnerships

How partnerships 
are built,  

implemented,  
and improved
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Who does what, 
and why it matters

What internal  
and external  

infrastructures  
support the work

What templates, 
protocols, and 
practices make 
it easier to get 

started and stay 
on track

System-Level Process 
Internal strategy, planning, and 

alignment.

Partnership-Level Process 
External collaboration, engage-

ment, and delivery.

Two Levels of Partnership Work:  
Internal Readiness & External Action
To create sustainable, high-impact partnerships, companies must work on two fronts. Internally, policies, infrastructure, 

and leadership support are needed. Externally, direct engagement with schools, educators, and students is required. 

Intentional work on both fronts is essential, and both are deeply connected.

System-Level Partnership Work: Build a Solid Internal Foundation
System-level work is about getting your own house (the organization) in order. As a leader in guiding business and 

education as they build powerful partnerships, Ford Next Generation Learning knows it is critical to first develop the 

infrastructure, policies, and leadership that make consistent, meaningful engagement within educational partnerships 

possible. Think of it as creating the conditions that allow partnerships and collaborative work to take root and thrive. 

Those conditions include:

•	 Allocating staff time and budget to partnership activities.

•	 Establishing policies that support youth engagement and mentorship.

•	 Developing internal champions or partnership leads.

•	 Aligning partnership work with broader business goals (e.g., recruitment, DEI, or brand positioning).
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Partnership-Level Work: Bringing Learning to Life
This is where partnership work becomes visible, personal, and hands-on. At the partnership level, your company engages 

directly with educators and students by co-creating meaningful experiences that connect classroom learning to career 

pathways. Whether you’re hosting a site visit or co-developing a training program, this work turns intention into action.

The Partnership-Level Process developed by Ford Next Generation Learning organizes this work into four key focus areas.

 

•	 Develop: Establish shared goals, clarify roles, and build strong  

relationships with your education partners.

•	 Implement & Manage: Launch and support real-world learning experi-

ences like worksite tours, job shadows, and industry-themed projects.

•	 Measure & Improve: Track progress using surveys, feedback, and data 

then adjust your approach to strengthen outcomes.

•	 Sustain & Scale: Build on what works. Expand successful efforts and 

embed them into your company’s long-term workforce development 

strategy. 

 

Whether you’re just getting started or ready to grow, this blueprint helps transform well-meaning efforts into strategic, 

high-impact partnerships that benefit students, educators, and your business.

Want to learn more about how this Blueprint can elevate your company’s partnership strategy?
Connect with Ford NGL → https://fordngl.com/powerful-partnership-business/

Pro Tip Start with what is already working. Strengthen what is consistent, then scale it with intention.

Bringing the Blueprint to Life
Turning strategy into action requires more than a solid plan — it takes people. The Ford NGL Powerful Partnership  

Blueprint gives your company the structure and process to build meaningful, scalable partnerships. But to make that 

structure work, you need to activate it from the inside out. That is where the 3As engagement model comes in. It helps you 

bring the Blueprint to life by matching team members to roles that align with their strengths, capacity, and influence. 

When responsibility is shared across your company, partnerships become more consistent, sustainable, intentional,  

and impactful.

Develop Implement
& Manage

Sustain
& Scale

Measure
& Improve
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The 3As: Advocate, Advise, Assist
A Practical Model for Industry Engagement
Strong, sustainable partnerships are built from the inside out through clear, intentional roles. When internal structures 

like staffing, policies, and leadership support are in place, the 3As provide a practical way to put those roles into action. 

The 3As engagement model helps you define how different individuals within your company can meaningfully contribute 

to education partnerships based on their position, expertise, and capacity.

Not everyone needs to do everything. A CEO might serve as an advocate by championing construction careers publicly or 

supporting workforce policy. A project manager might advise on curriculum and training design. A site supervisor could 

assist by mentoring students during jobsite tours. Whether you’re just getting started or looking to deepen your impact, 

the 3As offer a flexible, people-powered way to connect your team to the work that matters most.

•	 Can someone in your company 
publicly champion construction 
careers?

•	 Are there policies, programs, or 
local initiatives your company 
can support to strengthen the 
talent pipeline?

•	 How can you raise visibility 
and elevate construction as a 
high-value career path?

•	 Who on your team has insight 
into current workforce trends?

•	 Can your experts help shape 
or improve curriculum and 
program design?

•	 Are there employees who can 
serve on school or district 
advisory boards or industry 
councils or be part of your local 
HBA’s workforce development 
committee? 

•	 What real-world experiences 
can you offer to students and 
educators (e.g., site visits,  
mentorship, internships)?

•	 Who on your team can lead or 
support coordination of these 
experiences directly?

•	 How can your team co-create or 
contribute to industry-themed 
student projects that are hands-
on, training-type programs?

Transformational partnerships are sustained by  
three key roles that industry can play.

Pro Tip Designate internal champions for each A  —  one person who advocates, one who advises,  
and one who assists. This distributes leadership and prevents burnout across your company. 

© 2025, Ford Next Generation Learning
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Scaling Impact Across the Pipeline
Assigning roles through the 3As helps your company distribute leadership and clarify responsibilities at the system level. 

That kind of clarity is important, but lasting impact requires more than internal alignment. It takes a clear, consistent 

talent-pipeline strategy to guide how and when your team engages with students over time.

Students rarely choose a career based on a single experience. Instead, it takes multiple, meaningful interactions, delivered  

at the right time and in the right way, to build awareness, spark interest, and support informed decision-making.

The visual roadmap in the next section illustrates how your company can support students across their full journey  

(from early exposure in middle school to career entry in the workforce) transforming scattered efforts into a strategic, 

long-term talent pipeline.

Start Early: Partnering with BGCA to Build the Pipeline 
Transformational partnerships start early. Boys & Girls Clubs of America (BGCA) offer a powerful platform for introducing 

students in K-12 grade levels to career pathways in out-of-school settings. Local industry partners who collaborate with 

local Boys & Girls Clubs can help spark interest, build awareness, and plant the seeds for a future talent pipeline.

Students rarely choose a career based on a single experience. Instead, it takes multiple, meaningful 
interactions, delivered at the right time and in the right way, to build awareness, spark interest,  
and support informed decision-making.

The Talent Development  
Roadmap: Strategic  
Engagement That Sticks
Today’s students are tomorrow’s workforce, but a one-time 

exposure to a career option isn’t enough. Research shows 

it takes 7–10 meaningful interactions for a student to make 

an informed career decision. That means your company’s 

engagement needs to be strategic, sequenced, and sustained 

across multiple stages of a student’s journey.

The visual roadmap highlights how your company can support 

students from middle school through full-time employment. 

They may even come full circle and one day, as young  

professionals, mentor the next generation. By aligning  

your engagement with this student-centered pipeline, you 

help build a stronger, more diverse, and better-prepared 

construction workforce.

Generational Insight: Why This Matters Now 
Today’s students (Gen Z and Gen Alpha) want 

purpose, relevance, and real-world connection 

in school and work. They are visual, experience- 

driven, and future-focused. Consistent engage-

ment builds trust, sparks career awareness, 

and positions your company as a top choice for 

tomorrow’s talent. 

Curious what future-ready looks like?  
See Chapter 8.

Touchpoints That Matter: From Awareness  
to Employment 
Each stage of the student journey presents a 

new opportunity to engage. Use this roadmap 

to identify where your current activities fit, and 

where your partnership role can grow.
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Talent
Development

Roadmap

Middle School
• Guest Speakers
• Worksite Tours
• Career Fairs
• Industry-Themed Projects
• Summer Camps

High School
• Guest Speakers
• Worksite Tours
• Career Fairs
• Industry-Based Projects
• Job Shadows
• Capstone Projects
• Student Competitions 

(e.g., Skills USA)
• Pre-Apprenticeships
• Industry Certifications

College
• Job Shadows
• Industry-Based Projects
• Internships
• Apprenticeships
• Industry Certifications
• Student Competitions 

(e.g. International Builders 
Show-Student Showcase)

• Part-Time Work

Industry
• Full-Time Employment
• Ongoing Skill Training
• Return Engagement 

with Students

© 2025, Ford Next Generation Learning

Future of Construction Talent Pipeline: 
A Roadmap for Student Engagement & Workforce Growth
Each stage of the student journey presents a new opportunity to engage. Use this roadmap to identify where your current 

activities fit, and where your company can grow. Sample activities have been provided for you.

© 2025, Ford Next Generation Learning
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Making the Case: Why This Work Pays Off
You have seen how a company can engage students over time, but why does your  investment in such a partnership with 

education matter? The following section outlines the benefits to your workforce, your organization, and your community. 

Business Case: Why Transformational Engagement Matters
Strategic partnerships with education don’t just build a better talent pipeline. They strengthen your business from the 

inside out. That is the findings of Ford Next Generation Learning based on years of partnership work with communities 

across the country, and it is affirmed by many other reputable sources including those noted below. We encourage you  

to check them out.

Here are four ways strategic partnerships between the business community and education can benefit you and your 

community. 

Workforce and Community Impact
•	 Better Talent Pipeline 

Career-ready graduates are aligned with your workforce needs.*
•	 Higher Retention Rates 

Students who participate in industry partnerships are more likely to stay with your company long-term.**
•	 Stronger Local Economies 

A skilled workforce attracts business growth and investment, benefiting the entire community.***
•	 Brand Leadership 

Companies that invest in education are seen as innovators, leaders, and trusted community 

*Source: https://www.bcg.com/publications/2022/bridging-the-talent-gap-by-partnering-with-higher-ed-institutions?utm_
**Source: https://www.eda.gov/resources/comprehensive-economic-development-strategy/content/workforce-development?utm_
***Source: https://researchfdi.com/crucial-role-of-workforce-development-programs-fostering-economic-growth/?utm_
****Source: https://www.tpma-inc.com/2025/03/5-immediate-steps-for-companies-to-kickstart-work-based-learning/?utm_

Partnering for Performance: Connect with SkillsUSA
SkillsUSA helps students develop the technical, leadership, and workplace-readiness skills that  

employers need most. Businesses that engage with SkillsUSA chapters can mentor student competitors, 

judge events, or collaborate on curriculum to ensure talent is aligned with real-world standards.

Field Insight: 
“When we shifted from just giving career fair handouts to hosting student project teams, we saw a 

major change. The students started to see us as career partners, not just employers.” 

—Alicia Skoug, Division President, Drees Homes
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Operational Impact: What’s Good for Students Is Good for Your Business
When your employees connect with students, advise educators, or participate in hands-on learning activities, they’re not just 

helping learners. They are becoming more engaged themselves, and engaged employees drive stronger business outcomes.

Gallup Research Findings:

81% decrease in absenteeism

64% fewer safety incidents

18% reduction in turnover (high-turnover organizations)

43% reduction in turnover (low-turnover organizations)

18% boost in productivity

23% increase in profitability

Stronger customer loyalty and improved employee well-being

Source: Gallup, Inc. (2020–2024). The Benefits of Employee Engagement 

https://www.gallup.com/workplace/236927/employee-engagement-drives-growth.aspx 

Up Next: Chapter 2 — Develop the Partnerships
In the next chapter, we will guide you through clarifying your company’s goals and laying the foundation for partnership 

success — one aligned with your business needs and the future of your industry.

Conclusion: From Awareness to Impact
You’re not just filling roles — you are building futures. The difference between a partnership that fades and one that thrives 

is consistency, clarity, and commitment to long-term student impact.Transactional efforts raise awareness, but often end after 

a single event. Transformational partnerships embed your company in the learning journey, and in the lives of future talent.

As you continue through this playbook, you’ll gain strategies, tools, and real-world examples to turn reflection into action. 

Remember, shaping the future construction workforce doesn’t start in the classroom.It starts with proactive partners like you.

NAHB: From Jobsite Tours to System Wide Solutions
The National Association of Home Builders (NAHB) is leading the way in reimagining how the residential  

construction industry connects with the next generation of talent. Through national programs, local chapters, 

and partnerships with Career and Technical Education (CTE), NAHB helps members move from one-off, outreach 

transactions to transformational, career-building relationships with students and schools. Interested in learning 

more about this? Check out https://www.nahb.org/advocacy/top-priorities/workforce-development

Pause & Reflect
•	 Where does your current engagement fall on the partnership spectrum (transactional to transformational)?
•	 How many student touchpoints do you support each year?
•	 What is one small shift that could deepen your impact?


