
Summer 2022 Programming



6 youth

5-Week summer 
camp for middle 

school youth

20 youth

2-Hour building 
projects for MS & 

HS youth

98 youth

45-Minute activities 
for elementary 

youth

Career 
Exploration

Teen 
Workshops

Club 
Activities

Summer Programs



Tour of completed homes

01 02

Residential and 
Commercial sites

04

Resume Building & Mock 
Interviews

05

Youth Capstone project, 
followed by award 

ceremony

03

Apprenticeship Training 
Centers

Building Trades Career Exploration

Employability Trade Presentation

Parade of Homes Jobsite Tours Training Tours



http://www.youtube.com/watch?v=8u8QWCioLwk


Social Media

Website, Facebook posts 
& neighborhood groups, 

Instagram, LinkedIn 

Club Members

Weekly/Monthly 
Newsletters, targeted 

emails, in club discussion

Flyers

Community centers, 
neighborhood picnics & 

events, schools

Program Outreach



Member Recruitment

MeetingsEmail

Notified members through 
multiple emails about volunteer 

opportunities

Discussed opportunities at 
events, board and committee 

meetings



Attendance
83% attended all 15 sessions

100% attended 13/15 sessions 
(min. requirement)

Capstone Project
100% completed project and 
presentation per rubric 
requirements

Participation
100% of students actively 

engaged in projects & activities

Volunteer & Parent 
Feedback

Both wanted to participate in 
next program

Outcomes/Deliverables



• Need 1- week of community builders to help students 
connect with each other. 

• Would like construction related games for down time
• Smaller stipend amount ($250 vs $500)

Changes Next Time

Keep the same

• Engagement activities for each field trip 
• Food available each day
• Capstone project to conclude program
• Sponsorship scholarship opportunities

Lessons Learned



Program Description Status Cohort Dates Goal

Career 
Exploration

After school program, 
three days a week Scheduling

October – December
February – May
July - August

50 youth

Club Activities
After school program, 

once a week Scheduling
October – December

February – May
July - August

700 youth

Workshops
Weekend program, 

once a month Scheduling Oct – May
July - August 150 youth

Soft Skills
After school program, 

two days a week Developing
October – December

February – May
July - August

50 youth

Pre-Apprentices
hip

After school program, 
five days a week Developing June – August 15 youth

Fall 2022 – Summer 2023



CREDITS: This presentation template was created by 
Slidesgo, including icons by Flaticon and infographics 

& images by Freepik

Do you have any questions?

Stephanie Johnston, Assistant VP of Workforce, 
Boys & Girls Club of Dane County

sjohnston@bgcdc.org

Chad Lawler, Executive Director, Madison Area 
Builders Association

clawler@maba.org

Thank 
You!

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

