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Implementation

	Timeframe
	Task

	July-August
	· Meet with local school leaders to discuss the program and partnership opportunities
· Leverage member relationships to better define partner school corporations

	August- September
	· Meet with elementary principal(s) for selected schools
· Assist elementary staff with outline for 6-week program
· Identify member volunteers who will speak to students for career education

	September
	· Confirm program schedule and speaker dates

	October – March
	· Complete LEGO Building Enrichment and Career Education Program (time will vary depending on school availability) 
· Schedule LEGO competition date
· Confirm BAGI member judges for competition
· Coordinate logistics for competition, including snacks and prizes for students

	April/May
	· LEGO competition



As stated in the additional attached document, the timeline varies by school system, but is structured to be a 6-week program.  The pilot program rotated 6 elementary schools, with some schools beginning the project in late fall and others beginning in late spring.  The culminating competition will occur prior to the end of the school year.
The timeline may also vary depending on how many elementary schools and/or grades within a school system participate in the program.
BAGI member volunteers donate their time with members rotating through the elementary schools and speaking to the kids on the career field they represent.  Volunteers also support the program by judging the competitive event.  BAGI has a volunteer base of 50+ members engaged with its workforce development initiatives.
The proposed format is as follows:
· Each session opens with a 10-15 presentation from a BAGI member from the various segments of the industry (e.g., land planning/engineering, plumbing, construction, foundations, roofing, landscaping, etc.)
· Each session theme will help further the “construction” process for the LEGO home, with the following tasks proposed 
· Week 1 – Design
· Week 2 – Foundation
· Week 3 – Raise walls and modify design
· Week 4 – Interiors and discussion on plumbing/electrical/HVAC components
· Week 5 – Roofing and landscaping
· Week 6 – Final touches

· Member engagement would be to assist in the lecture component and weigh in on curriculum as needed, but teachers will design lesson plans

· In April, all of the schools would participate in a LEGO competition, using the skills developed during the enrichment program to compete in a 1 or 2-hour event with BAGI member judges. In 2017, BAGI piloted a program in partnership with Westfield Washington Schools in an effort to create awareness and excitement about the homebuilding industry and its many related careers. The program was rolled out in 6 elementary schools within the district and involved students in grades 3 and 4.

Accomplishments
The goal of the program is to raise awareness and generate excitement about careers associated with the homebuilding industry.  Because BAGI is also working with several high schools on a related campaign to recruit more students to the homebuilding industry, the LEGO program is a natural fit to help educate kids earlier on in life.
BAGI’s pilot program was successful and well-received by students, parents, and staff.  Expansion of the program to new schools and the continuation of the program in Westfield schools will help measure success.  Growing student participation year over year will also be a measure of success.

The Westfield Washington Schools’ LEGO event received attention from various media outlets:
http://currentinwestfield.com/2017/snapshot-westfield-students-compete-in-lego-challenge/
http://www.wthr.com/article/westfield-lego-building-project-a-chance-for-lessons-not-found-in-textbooks
http://thetimes24-7.com/main.asp?SectionID=24&SubSectionID=1&ArticleID=54853



