STREAMLINING/CONSOLIDATING THE REVIEW PROCESS

Combine public hearings to consolidate community outreach process

It is often necessary for permit applicants to conduct public hearings during board meetings
for multiple permitting departments, such as the Planning Board, Conservation Commission,
and Board of Health. In municipalities where boards meet infrequently, multiple hearings can
add considerable time to the permitting process. Combining multiple appearances into a
single hearing can reduce the total permit approval process time. It also allows the
municipality to consolidate reviews, reducing the total number of hearings.
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http://may8consulting.com/FinalReportFinal-9-241.pdf
http://www.phila.gov/CityPlanning/projectreviews/Pages/Zoning.aspx
http://www.phila.gov/CityPlanning/projectreviews/PDF/OneYearReport.FINAL.pdf
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At the local level, combining public hearings requires coordination and cooperation between
departments and agencies, as well as procedural changes. Administrative agreements
between participating boards may be necessary; in other cases board and commission rules
and regulations may need to be revised to facilitate joint hearings.

In some places, state legislation may be needed to authorize joint hearings or consolidated
permitting.

Examples of places using the strategy

e InYakima County, Wash., permit applicants are entitled to a combined hearing. As an
alternative, the applicant can agree to an extended schedule that includes additional time
necessary for combining public hearings.

e In Kent, Wash. (in Yakima County), the planning director has the authority to combine
any public hearing on a project permit with hearings from another local, state, regional,
federal, or other agency as along as a number of conditions are met, including that the
other agency consents to the joint hearing. Any applicant may also request a joint
hearing. Other communities in Washington, such as Shelton and llwaco, have similar
municipal codes. In Shelton, city administrators are required to cooperate to the extent
possible with other agencies in holding a joint hearing if requested.

» Maryland has a statute allowing joint and consolidated hearings on permits for projects
that involve development permits by state agencies and local governments.

o Oregon law allows local governments to establish a consolidated procedure for
applicants to apply at one time for all permits or zone changes needed for a development
project.

Highlight location: Kent, Wash.

Kent, Wash.’s ordinance allows the planning director to combine any public hearing on a
project permit application with any hearing held by another agency on the proposed action,
as long as the other agency agrees and is not prohibited by statute from doing so; sufficient
notice is given; the agency has all the necessary information from the applicant in time to
hold its hearing; and the hearing is held within the Kent city limits.

Kent’s ordinance is authorized by Washington State statute that allows a local government to
combine hearings as long as the hearing is held within the geographic boundary of the local
government. The statute goes still further, requiring that hearings must be combined if
requested by an applicant, as long as statutory time periods are observed or the applicant
agrees to additional time to allow for combined hearings.

Sources of information

e Yakima County, Kent, Wash.:
http://www.codepublishing.com/wa/yakima/html/Yakimal6/Yakimal603.html
http://www.codepublishing.com/WA/Kent/html/Kent12/Kent1201.htmI#12.01.060
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http://www.codepublishing.com/wa/yakima/html/Yakima16/Yakima1603.html
http://www.codepublishing.com/WA/Kent/html/Kent12/Kent1201.html%2312.01.060
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o Shelton, Wash.: “Consolidated Permit Review Process”
http://www.codepublishing.com/wa/Shelton/html/shelton17/shelton1706.html

e llwaco, Wash: “Administration of Development Regulations”
http://www.codepublishing.com/wa/ilwaco/html/llwaco15/Ilwaco1508.html

e Washington, Oregon, and Maryland: “Administrative and Judicial Review of Land-Use
Decisions”

https://www.planning.org/growingsmart/quidebook/print/pdf/chapter10.pdf
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http://www.codepublishing.com/wa/Shelton/html/shelton17/shelton1706.html

This document is a portion of NAHB’s report
Development Process Efficiency: Cutting Through the Red Tape.

Click here to view the full report.

National Association of Home Builders

R J

Development Process Efficiency: |
Cutting Through the Red Tape



https://www.nahb.org/-/media/NAHB/advocacy/docs/top-priorities/housing-affordability/development-process-efficiency.pdf

	Final Report revised 12-7-15.pdf
	Acknowledgements
	Introduction
	Lengthy and Unpredictable Processes Add Costs to Housing Development and Hurt Affordability
	An Efficient Process Benefits Municipalities, Government Staff, and Taxpayers
	Many Jurisdictions Have Made Recent Efforts to Improve the Process
	Overview of this Report

	Streamlining/Consolidating the Review Process
	Overhaul permitting approval process
	Examples of places using the strategy
	Highlight location: Aurora, Colo.
	Sources of information

	One-stop permit system
	Examples of places using the strategy
	Highlight location: Goodyear, Ariz.
	Sources of information

	Increase coordination between permitting agencies
	Examples of places using the strategy
	Highlight location: Newton, Mass.
	Sources of information

	Standardize interpretation of laws or building codes across large geographic areas
	Examples of places using the strategy
	Highlight location: Maricopa County, Ariz.
	Sources of information

	Change or update zoning to reduce need for individual variances
	Examples of places using the strategy
	Highlight location: Philadelphia, Penn.
	Sources of information

	Combine public hearings to consolidate community outreach process
	Examples of places using the strategy
	Highlight location: Kent, Wash.
	Sources of information

	Case Study: Leesburg, Virginia
	Case Study: Washington State

	Increasing Staff Capacity for Land Development Review and Approval
	Maintain appropriate staffing levels
	Examples of places using the strategy
	Highlight location: Denver, Colo.
	Sources of information

	Hire specialized staff
	Examples of places using the strategy
	Highlight location: Sonoma County, Calif.
	Sources of information

	Establish a reliable mechanism for funding building services
	Highlight location: Columbus, Ohio
	Sources of information

	Case Study: Dallas

	Creating a Separate Process for Expedited Review
	Expedited review for desirable housing proposals
	Examples of places using the strategy
	Highlight location: Austin, Tex.
	Sources of information

	Expedited review based on pre-approval
	Examples of places using the strategy
	Sources of information

	Expedited review for an extra fee
	Examples of places using the strategy
	Highlight location: Kirkland, Wash.
	Sources of information

	Case Study: New York City

	Implementing Online Permitting
	Examples of where the practice is being used
	Highlight location: Cape Cod, Mass.
	Sources of information

	Creating Accountability
	Annual report including statistics such as average approval time
	Examples of where the practice is being used
	Highlight location: State of Washington
	Sources of information

	Online permit progress tracking
	Examples of where the practice is being used
	Highlight location: State of Massachusetts
	Sources of information

	Customer satisfaction surveys
	Examples of where the practice is being used
	Sources of information

	Case Study: Montgomery County

	Making the Process More User Friendly
	Comprehensive checklist of requirements accompanied by staff help
	Examples of where the practice is being used
	Sources of information

	Create a ‘development assistance department’
	Examples of where the practice is being used
	Highlight location: Aurora, Colo.
	Sources of information

	Assist with quality of applications
	Examples of where the practice is being used
	Highlight location: King County, Wash.
	Sources of information

	Improve communication between government staff and developers with regular meetings
	Examples of where the practice is being used
	Highlight location: Wichita, Kans.
	Sources of information

	Case Study: Columbus, Ohio

	State-Level Strategies
	Create state-level agencies to provide assistance to local governments
	Examples of where the practice is being used
	Sources of information

	Pass state legislation to improve the land development process
	Examples of where the practice is being used
	Sources of information

	Provide resources to towns and cities
	Examples of where the practice is being used
	Sources of information

	Case Study: Massachusetts

	Concluding Thoughts
	End Notes

	Blank Page
	Blank Page
	Blank Page


 
 
    
   HistoryItem_V1
   TrimAndShift
        
     Range: all pages
     Trim: fix size 8.500 x 11.000 inches / 215.9 x 279.4 mm
     Shift: none
     Normalise (advanced option): 'original'
      

        
     32
            
       D:20151208101714
       792.0000
       US Letter
       Blank
       612.0000
          

     Tall
     1
     0
     No
     642
     394
    
     None
     Down
     7.2000
     0.0000
            
                
         Both
         132
         AllDoc
         140
              

       CurrentAVDoc
          

     Uniform
     0.0000
     Top
      

        
     QITE_QuiteImposingPlus3
     Quite Imposing Plus 3.0f
     Quite Imposing Plus 3
     1
      

        
     0
     80
     79
     80
      

   1
  

 HistoryList_V1
 qi2base





